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This Management’s Discussion and Analysis (MD&A) comments on Gildan’s operations, performance and 
financial condition as at and for the years ended October 4, 2009 and October 5, 2008, compared to the 
preceding years. For a complete understanding of our business environment, trends, risks and 
uncertainties and the effect of accounting estimates on our results of operations and financial condition, 
this MD&A should be read together with the audited Consolidated Financial Statements and the related 
notes. This MD&A is dated December 9, 2009. All amounts in this report are in U.S. dollars, unless 
otherwise noted.  
 
All financial information contained in this MD&A and in the audited Consolidated Financial Statements has 
been prepared in accordance with Canadian generally accepted accounting principles (GAAP), except for 
certain information discussed in the paragraph entitled “Non-GAAP Measures” on page 8 of this MD&A. 
The audited Consolidated Financial Statements and this MD&A were reviewed by Gildan’s Audit and 
Finance Committee and were approved by our Board of Directors. 
 
Additional information about Gildan, including our 2009 Annual Information Form, is available on our 
website at www.gildan.com, on the SEDAR website at www.sedar.com, and on the EDGAR section of the 
U.S. Securities and Exchange Commission website (which includes the Annual Report on Form 40-F) at 
www.sec.gov. 
 
This document contains forward-looking statements, which are qualified by reference to, and should be 
read together with, the “Forward-looking Statements” cautionary notice on page 41. 
 
In this MD&A, “Gildan”, the “Company”, or the words “we”, “us”, “our” refer, depending on the context, 
either to Gildan Activewear Inc. or to Gildan Activewear Inc. together with its subsidiaries and joint venture. 
 
OUR BUSINESS 

  
We are a marketer and vertically-integrated globally cost-competitive manufacturer of basic, non-fashion 
apparel products for customers requiring an efficient supply chain and consistent product quality for high-
volume replenishment programs. We sell activewear products to screenprint markets in North America, 
Europe and other international markets. Gildan is the leading supplier of activewear for the screenprint 
channel in the U.S. and Canada, and also a leading supplier for this market in Europe and Mexico. We sell 
socks and underwear, in addition to our activewear products, to mass market and regional retailers in 
North America.  In the U.S. mass-market retail channel, Gildan is one of the leading suppliers of socks. 
The Company operates in one business segment, being high-volume, basic, frequently replenished, non-
fashion apparel.  
 
Our Products and Markets 
We have built our core business by manufacturing and selling activewear products through wholesale 
distributors servicing the screenprint market. Today we sell activewear products to this channel in North 
America, Europe and other international markets. In more recent years we made our entry into the North 
American retail channel, with the addition of socks and underwear to our activewear product-line for sale to 
large mass-market and regional retailers. In fiscal 2006 we acquired Kentucky Derby Hosiery Co., Inc. 
(Kentucky Derby) and in the first quarter of fiscal 2008 we acquired V.I. Prewett & Son, Inc. (Prewett), two 
U.S.-based sock manufacturers of basic family socks which provided us with enhanced distribution to 
major U.S. mass-market retailers. 
 
Our activewear products, namely T-shirts, fleece and sport shirts under the Gildan brand, are sold in large 
quantities to wholesale distributors as undecorated “blanks”, which are subsequently sold to screenprinters 
and embroiderers who decorate the products with designs and logos.  Screenprinters then sell the 
imprinted activewear to a highly diversified range of end-use markets, including educational institutions, 
athletic dealers, event merchandisers, promotional product distributors, charity organizations, 
entertainment promoters, and travel and tourism venues. Our activewear products are used in a variety of 
daily activities by individuals, including work and school uniforms and athletic team wear, and for various 
other purposes to convey individual, group and team identity. We are also growing our private label 

http://www.sec.gov/�
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activewear business to provide undecorated products to large branded apparel companies and retailers 
which sell imprinted activewear and are currently not supplied by our existing U.S. wholesale distributors.  
In the North American mass-market and regional retailer channel, we sell a variety of styles of socks, and 
men’s and boys’ underwear, in addition to our undecorated activewear products, under various retailer 
private labels and under the Gildan brand.  
 
All of our products are made of 100% cotton or of blends of cotton and synthetic fibres. Our products are 
characterized by low-fashion risk compared to other apparel categories since these products are basic, 
frequently replenished, and since logos and designs for the screenprint market are not imprinted or 
embroidered by Gildan. Our value proposition combines consistent quality, competitive pricing and fast and 
flexible replenishment, due to our geographical proximity to our markets, as well as our leadership in 
corporate social responsibility and environmental sustainability. As a vertically-integrated manufacturer, 
Gildan is able to provide premium products to customers in a broad range of sizes, colours and styles with 
enhanced product features, such as pre-shrunk fabrics, and a selection of fabric weights, blends and 
construction. Innovations in the manufacturing process of our activewear products have allowed us to 
ensure colour/shade consistency and high performance of the garments.  In addition, innovations in the 
sock manufacturing process, such as higher needle count machines and seamless toe closing operations 
have allowed Gildan to deliver enhanced sock product features at lower prices, further improving the value 
proposition of our activewear and sock products to our customers.  
 
Our Facilities 
Textile and Sock Manufacturing 
To support our sales in the various markets, we have built modern manufacturing facilities located in 
Central America and the Caribbean Basin where we manufacture T-shirts, fleece, sport shirts, socks and 
underwear. Our largest manufacturing hub in Central America includes our first vertically-integrated 
knitting, bleaching, dyeing, finishing and cutting textile facility (Rio Nance 1) to produce activewear fabric 
and, more recently, underwear fabric. This facility, located in Rio Nance, Honduras, became operational in 
fiscal 2002. During fiscal 2007, we expanded our operations in Rio Nance to include a new integrated 
textile facility for the production of activewear fabric (Rio Nance 2) and a new integrated sock 
manufacturing facility (Rio Nance 3). We have also established a vertically-integrated Caribbean Basin 
manufacturing hub with a textile facility for the production of activewear fabric in Bella Vista, Dominican 
Republic, which became operational in fiscal 2005. The Company is also planning further textile capacity 
expansion in its existing manufacturing hubs in the Dominican Republic and Central America.  
 
In addition to our integrated sock manufacturing facility located in our Central America hub, we operate 
U.S. sock knitting facilities in Fort Payne, Alabama, purchased as part of the Prewett acquisition in fiscal 
2008. During fiscal 2009, we transitioned our U.S. sock finishing operations, which were purchased as part 
of the Prewett acquisition, to leased sock finishing facilities in Honduras. During fiscal 2010, the Company 
plans to complete the construction of a second sock manufacturing facility (Rio Nance 4) in Rio Nance, 
which is expected to begin operations by the end of fiscal 2010. Rio Nance 4 will serve to further 
consolidate the sock finishing operations and to support our future sales growth in this product category.   
 
Sewing Facilities 
Our sewing facilities for activewear and underwear are strategically located in close proximity to our textile 
manufacturing facilities. We operate sewing facilities in Honduras and Nicaragua to support our textile 
manufacturing hub in Central America.  To support our vertically-integrated production in the Dominican 
Republic, we utilize third-party contractors in Haiti, and we have established a new sewing facility in the 
Dominican Republic, which began operating during the second quarter of fiscal 2009. 
 
Yarn-Spinning 
CanAm Yarns, LLC (CanAm), our joint-venture company with Frontier Spinning Mills, Inc. (Frontier), 
operates yarn-spinning facilities in Georgia and North Carolina. CanAm’s yarn-spinning operations, 
together with supply agreements currently in place with Frontier and other third-party yarn providers, serve 
to meet our yarn requirements. 
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Sales, Marketing and Distribution 
Our global sales and marketing office, which employs approximately 145 full-time employees, is located in 
St. Michael, Barbados and is responsible for customer-related functions, including sales management, 
marketing, customer service, credit management, sales forecasting, and inventory control and logistics. 
The Company also employs a sales group in the U.S. to service its retail customers. 
 
We distribute our activewear products for the screenprint channel primarily out of our distribution centre in 
Eden, North Carolina, and also use third-party warehouses in the western United States, Canada, Mexico, 
Europe and Asia to service our customers in these markets. Shipments are also made directly from our 
third party contractors in Haiti and from our facilities in Honduras. To service the mass-market retail 
channel, we operate a distribution centre in Martinsville, Virginia. In addition, with our acquisition of Prewett 
in fiscal 2008, we have two distribution facilities in Fort Payne, Alabama.  On November 17, 2009, the 
Company completed the acquisition of a state-of-the-art distribution centre and office building in 
Charleston, South Carolina, for approximately $20 million.  This facility will be utilized to support the 
Company’s retail strategy, and is also expected to generate cost reductions and efficiencies as a result of 
consolidating existing distribution capacity.   
 
Employees and Corporate Offices  
As of the end of fiscal 2009 we employed more than 19,000 full-time employees worldwide. Our corporate 
head office is located in Montreal, Canada. 
 
Competitive Environment 
The apparel market for our products is highly competitive. Competition is generally based upon price, with 
reliable quality and service also being critical requirements for success. Our competitive strengths include 
our expertise in building and operating large-scale, vertically-integrated offshore manufacturing hubs which 
allows us to offer competitive pricing, consistent product quality, and a supply chain which efficiently 
services replenishment programs with short production/delivery cycle times. Our investments and 
commitment to our corporate social responsibility programs are also increasingly becoming important 
factors for our customers. We are focused on providing a more socially and environmentally responsible 
supply chain for our customers by employing progressive hiring and employment practices in good working 
conditions, minimizing our environmental footprint and contributing to communities in the countries in which 
we operate.  
 
Gildan is the leading supplier of activewear products for the screenprint channel in the U.S. and Canada, 
and also a leading supplier for this market in Europe and Mexico. In the U.S. mass-market retail channel 
Gildan is one of the leading suppliers of socks. Our primary competitors in North America are the major 
manufacturers for the screenprint and retail channels, such as Hanesbrands Inc., Berkshire Hathaway Inc. 
through its subsidiaries Fruit of the Loom, Inc. and Russell Corporation, and smaller U.S.-based 
manufacturers, including Anvil Knitwear Inc. We also compete with Alstyle Apparel, a division of Ennis 
Corp., and Delta Apparel Inc. The competition in the European screenprint channel is similar to that in 
North America, as we compete primarily with the European divisions of the major U.S.-based 
manufacturers mentioned above. We also face the threat of increasing global competition. In Europe, we 
also have large competitors that do not have integrated manufacturing operations and source products 
from suppliers in Asia. In addition, many of Gildan’s U.S. competitors servicing the retail apparel industry 
currently source products from Asia.  
 
Economic Environment 
During fiscal 2009, the severe downturn in the overall economic environment resulted in a dramatic 
curtailment of consumer and corporate spending which negatively impacted demand for our products in the 
U.S. and other international screenprint markets, and also resulted in significant inventory destocking at the 
U.S. distributor level. Unit shipments from U.S. wholesale distributors to U.S. screenprinters in fiscal 2009 
were down approximately 14.7% based on the S.T.A.R.S. report produced by ACNielsen Market 
Decisions. In the first quarter of fiscal 2009, inventory destocking occurred as distributors reduced 
inventory levels on hand at the end of fiscal 2008, and managed their working capital requirements. In the 
second quarter of fiscal 2009, as a result of the economic slowdown and the financial market crisis, the 
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Company’s largest wholesale distributor, Broder Bros., Co. (Broder) entered into a process to restructure 
its debt financing which curtailed its ability to replenish its inventory. During the third quarter of fiscal 2009, 
Broder announced that it had successfully completed its financial restructuring and consequently we began 
normal replenishment of its inventory requirements. In addition, during fiscal 2009, an unfavourable supply-
demand and competitive environment combined with the deflation in cotton and energy prices in the first 
half of the year resulted in downward pressure on net activewear selling prices. Weaker demand and 
customer inventory reductions also occurred in the mass-market retail channel. 
 
During fiscal 2009, we took a number of steps in response to the downturn in the economy, in order to 
prudently manage our receivables, inventory levels and capital expenditures. We experienced a 
significantly higher than usual build-up of activewear inventories in the first half of fiscal 2009 due to the 
decline in our sales combined with the reduction of inventories at the customer level. As a result, we took 
production downtime at most of our production facilities in order to better align our inventory levels with 
projected sales demand. We also achieved significant reductions in our sock inventories, as planned, due 
in part to improved supply chain efficiencies. We managed our credit risk cautiously, as we balanced short-
term market share considerations in relation to increased customer credit exposure, including carefully 
managing our customer accounts and promotional programs, such as reducing the use of extended 
payment terms that we typically offer for certain seasonal products in the second half of our fiscal year. We 
decided to proceed cautiously on capacity expansion projects previously announced and delayed the 
completion of our Rio Nance 4 sock facility and deferred the construction of our third activewear facility 
(Rio Nance 5) in Honduras until the economic outlook in support of further major capacity expansion 
became clearer. At the end of the first quarter of fiscal 2009, we had established a goal to be essentially 
debt-free by the end of the fiscal year, and we exceeded this goal by accumulating a cash position of 
approximately $100 million at October 4, 2009. 
 
The Company is currently planning for fiscal 2010 on the basis of the continuation of weak macro 
economic conditions, although it believes it is in a position to take advantage of any unanticipated 
improvement in overall industry demand during fiscal 2010.  Please refer to the section entitled “Outlook” 
on page 21.  
 
STRATEGY AND OBJECTIVES 

Our growth strategy comprises the following initiatives:  
 
1. Maximize screenprint market penetration and opportunities 

While we have achieved a leadership position in the screenprint channel in the U.S. and in 
Canada, we believe we can continue to further solidify our position in the North American 
screenprint channel and expand our presence in international screenprint markets. In recent 
years, we have further developed our integrated manufacturing hubs in Central America and 
the Caribbean Basin, which we expect will allow us to allocate capacity to service product 
categories and geographical locations where our growth was previously constrained by 
capacity availability. We are currently planning to invest further in capacity expansions within 
our existing manufacturing hubs.  
 
U.S. Screenprint Market 
During fiscal 2009, we further increased our leading market share position in the U.S. 
screenprint channel in all of our product categories as reported in the S.T.A.R.S. report 
produced by ACNielsen Market Decisions. Our overall total market share in this channel 
increased to 56.6% for the nine months ended September 30, 2009 compared to 51.9% for the 
same period last year. We intend to continue gaining market share in all of the product 
categories that we serve within the U.S. screenprint channel, namely T-shirts, sport shirts and 
fleece, through our continued focus on delivering consistent high quality products, reliable 
customer service and competitive pricing. In addition, the introduction of new products such as 
softer T-shirts and sport shirts made of ring-spun cotton and new styles tailored for women, 
should enable us to further increase our market share by serving certain niches of the 
screenprint channel in which we previously did not participate. We also intend to grow our 
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private label activewear business to provide undecorated products to large branded apparel 
companies and retailers which sell imprinted activewear and are currently not supplied by our 
existing U.S. wholesale distributors.   
 
International Markets 
We expect to pursue further market penetration primarily within our existing screenprint 
channels in Europe, Mexico and the Asia/Pacific region.  We continue to seek opportunities for 
growth in Europe, having expanded our product-lines, including the introduction of ring-spun 
cotton activewear products. In Mexico, we intend to grow our presence in the screenprint 
channel by building on the sales and distribution infrastructure that we have recently 
established in the country. In addition, in fiscal 2007, we began selling our products in Japan in 
both the screenprint and retail channels and during fiscal 2008, we established a sales office in 
China to position Gildan to service both the screenprint and retail channels in that country. The 
Company is continuing to evaluate opportunities to further develop its presence in its target 
markets in China.  
 

2. Leverage our successful business model to further penetrate the mass-market 
retail channel 
The acquisitions of Kentucky Derby in fiscal 2006 and of Prewett at the beginning of fiscal 
2008, combined with the addition of new branded and private label sock programs, have 
positioned us as a leading supplier of basic family socks in the U.S. mass-market retail 
channel. We have begun to build on our significant market position in socks to establish a 
significant presence in the mass-market retail channel with our activewear and underwear 
product lines. We are leveraging our existing core competencies, successful business model 
and competitive strengths. Our value proposition in the retail channel as in the screenprint 
channel combines consistent quality, competitive pricing and fast and flexible replenishment, 
due to our geographical proximity to our markets, as well as our leadership in corporate social 
responsibility and environmental sustainability. During fiscal 2009, we strengthened our 
position with mass-market retailers by positioning ourselves as a strategic private label 
supplier to mass retailers seeking to consolidate their supply chain with fewer, larger 
manufacturers.  
 
We have continued to build on the successful performance of our private label sock programs 
and have been awarded a major strategic underwear program as well as a smaller underwear 
program and three further sock programs, which are all expected to begin shipment in the 
second quarter of fiscal 2010.  We are currently in active discussions to secure further 
opportunities with mass retailers for new programs during fiscal 2010. The annualized full year 
incremental sales revenue from the additional new mass market retail programs already 
obtained by the Company in fiscal 2010 is currently estimated to be approximately $70 million. 
 
We have also pursued a strategy of selling our products with the Gildan brand to regional 
retailers. During fiscal 2009, we continued to further penetrate this channel by adding to our 
customer base and expanding Gildan branded products with regional retailer chains. We 
currently sell Gildan branded products in more than 1,700 retail stores. 

 
3. Continue to generate manufacturing and distribution cost reductions 

We seek to continuously improve our manufacturing and distribution processes and cost 
structure by developing and investing in cost-reduction initiatives. In addition to our continuing 
consolidation of our manufacturing operations in our Central American and Caribbean Basin 
hubs, we are implementing other cost reduction initiatives which include, among others, our 
plans to install biomass facilities as an alternate source of natural renewable energy in order to 
reduce our reliance on high-cost fossil fuels and further reduce our environmental footprint.  
We are also planning to achieve further efficiencies in operating our distribution activities.  
 
During fiscal 2009, we continued to consolidate our manufacturing operations in our 
manufacturing hub in Central America as we transitioned our U.S. sock finishing operations, 
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which were purchased as part of the Prewett acquisition, to sock finishing facilities in 
Honduras. During fiscal 2010, the Company plans to complete the construction of Rio Nance 
4, its second sock manufacturing facility in Honduras and begin operating the facility during 
fiscal 2010. 
 
During fiscal 2009, we began construction of a biomass steam generation system in the 
Dominican Republic, which is expected to contribute to the reduction of our energy 
consumption and related costs. The biomass steam generation system is expected to be 
operational by February 2010.  Our current plans for fiscal 2010 also include the initiation of 
similar biomass steam generation projects at our sock manufacturing facilities in Honduras.  
We are also planning to implement similar systems for our two textile facilities in Honduras in 
the future.  
 
In November 2009, we completed the acquisition of a state-of-the-art distribution centre and 
office building in Charleston, South Carolina. This facility will be utilized to support our retail 
growth strategy and is also expected to generate cost reductions and improved efficiencies as 
a result of consolidating existing distribution capacity.  Furthermore, we plan to build a new 
distribution centre in Rio Nance, Honduras to handle value-added labour intensive activities for 
mass-market retail customers and to support direct shipments to some of our markets.  

 
4. Re-invest and/or redistribute cash flow 

We will evaluate opportunities to reinvest our cash flows generated from operations. Our 
primary use of cash will continue to be to finance our working capital and capital expenditure 
requirements to support our organic growth, but at the same time we will be open to evaluating 
complementary strategic acquisition opportunities which meet our return on investment criteria, 
based on our risk-adjusted cost of capital. 

In addition, we will opportunistically consider share repurchases if management and the Board 
at any time believe that our shares are undervalued, and we also intend, as we have done 
periodically in the past, to discuss with our Board the possible introduction of a dividend. 

 
We are subject to a variety of business risks that may affect our ability to maintain our current market share 
and profitability, as well as our ability to achieve our short and long-term strategic objectives. These risks 
are described under the “Financial Risk Management” and “Risks and Uncertainties” sections of this 
MD&A. 
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OPERATING RESULTS  

 
OPERATING RESULTS FOR THE YEAR ENDED OCTOBER 4, 2009, COMPARED TO THE 
YEAR ENDED OCTOBER 5, 2008 
 
Statement of Earnings Classifications 
Effective the first quarter of fiscal 2009, the Company changed certain classifications of its statement of 
earnings and comprehensive income with retrospective application to comparative figures presented for 
prior periods. These new classifications align the results of operations by function and incorporate 
presentation requirements under the Canadian Institute of Chartered Accountants (CICA) Handbook 
Section 3031, Inventories, which has been adopted effective the first quarter of fiscal 2009. Pursuant to the 
requirements of Section 3031, depreciation expense related to manufacturing activities is now included in 
cost of sales. The remaining depreciation and amortization expense has been reclassified to selling, 
general and administrative expenses. Depreciation and amortization expense is therefore no longer 
presented as a separate caption on the statement of earnings and comprehensive income. In addition, the 
Company reclassified certain other items in its statement of earnings and comprehensive income. 
Outbound freight to customers, previously classified within selling, general and administrative expenses, is 
now reported within cost of sales. Also, a new caption is now presented for financial expenses and income, 
which includes interest income and expenses (including mark-to-market adjustments of interest rate swap 
contracts), foreign exchange gains and losses (including mark-to-market adjustments of forward foreign 
exchange contracts), and other financial charges. Interest expense net of interest income was previously 
reported as a separate caption, while foreign exchange gains and losses were previously included in cost 
of sales. Other financial charges were previously reflected in selling, general and administrative expenses. 
For the year ended October 5, 2008 these changes in classification have resulted in a decrease of $63.8 
million (2007 - $47.8 million) and $8.7 million (2007 - $11.1 million) in gross profit and selling, general and 
administrative expenses, respectively, compared to the amounts previously reported. The decrease of 
$63.8 million (2007 - $47.8 million) in gross profit is due to reclassifications of $44.1 million (2007 - $30.4 
million) of depreciation and amortization expense, $20.6 million (2007 - $16.7 million) of outbound freight to 
customers less $0.9 million (2007 – plus $0.7 million of foreign exchange gain) of foreign exchange loss 
and other financial income. There was no impact on net earnings as a result of these changes in 
classification. 
 
For the fourth quarter of fiscal 2008, these changes in classification have resulted in a decrease in 
amounts previously reported for gross profit of $16.3 million, and a decrease of $1.7 million in selling, 
general and administrative expenses.  The decrease of $16.3 million in gross profit is due to 
reclassifications of $11.8 million of depreciation and amortization expense, $4.7 million of outbound freight 
to customers less $0.2 million of foreign exchange loss and other financial income. 
 
Non-GAAP Measures 
We use non-GAAP measures to assess our operating performance. Securities regulations require that 
companies caution readers that earnings and other measures adjusted to a basis other than GAAP do not 
have standardized meanings and are unlikely to be comparable to similar measures used by other 
companies. Accordingly, they should not be considered in isolation. We use non-GAAP measures including 
adjusted net earnings, adjusted diluted EPS, EBITDA, free cash flow, total indebtedness and cash in 
excess of total indebtedness/net indebtedness to measure our performance from one period to the next 
without the variation caused by certain adjustments that could potentially distort the analysis of trends in 
our operating performance, and because we believe such measures provide meaningful information on the 
Company’s financial condition and operating results.  
 
We refer the reader to page 39 for the definition and complete reconciliation of all non-GAAP measures 
used and presented by the Company to the most directly comparable GAAP measures. 
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Business Acquisition 
On October 15, 2007, we acquired 100% of the capital stock of Prewett, a U.S. supplier of basic family 
socks to U.S. mass-market retailers, based in Fort Payne, Alabama. The aggregate purchase price of 
$128.0 million was comprised of cash consideration of $125.3 million, a deferred payment of $1.2 million, 
which was disbursed in the fourth quarter of fiscal 2009, and transaction costs of $1.5 million. We 
accounted for this acquisition using the purchase method and, our results of operations for fiscal 2008 
include the operations of Prewett from the date of acquisition.  The purchase agreement also provides for 
an additional purchase consideration of up to $10.0 million contingent on specified future events less 
amounts reimbursed to Gildan. This amount was paid into escrow by Gildan on October 15, 2007, but 
events occurring subsequent to the acquisition have resulted in a reduction of the contingent purchase 
price and escrow balance to $6.0 million as at October 4, 2009.  The escrow deposit of $6.0 million 
(October 5, 2008 - $10.0 million) is included in other assets on the consolidated balance sheet.  The 
remaining contingent purchase price may be subject to further reductions during fiscal 2010 and 2011.  
The amounts of contingent purchase price ultimately disbursed from the escrow account will be accounted 
for as additional goodwill. Please refer to Note 2 to the audited Consolidated Financial Statements for a 
summary of the estimated fair value of the assets acquired and liabilities assumed at the date of 
acquisition. 
 
 
SELECTED ANNUAL INFORMATION    2009     2008     2007 

(in $ millions, except per share amounts) 
  Recast(1) Recast(1) 

Net Sales  1,038.3 1,249.7 964.4 

Cost of sales  808.0 911.2 705.5 

Gross profit  230.3 338.5 258.9 

Selling, general and administrative expenses  134.8 142.8 99.9 

Restructuring and other charges  6.2 5.5 28.0 

Operating income  89.3 190.2 131.0 

Financial expense (income), net  (0.3) 9.2 5.4 

Non-controlling interest in consolidated joint venture    0.1 0.2 1.3 

Earnings before income taxes    89.5 180.8 124.3 

Income taxes    (5.8) 34.4 (4.8)

Net earnings and comprehensive income    95.3 146.4 129.1 

     

Basic EPS(2)    0.79  1.21  1.07 

Diluted EPS(2)    0.79  1.20  1.06 

     

Total assets  1,082.4 1,095.0 867.7 

Total long-term financial liabilities(3) 4.4 53.0 59.7 

   

Certain minor rounding variances exist between the financial statements and this summary.
  

(1) Reflects the impact of the change in accounting policy as described in Note 1(b) to the audited Consolidated Financial Statements 
  

and the changes to classifications in the statement of earnings and comprehensive income as discussed on page 8. 
 

       

(2) All earnings per share data reflect the effect of the stock split as described on page 20.
  

(3) Includes current portion of long-term debt.
  

 
Net Sales 
Net sales in fiscal 2009 totaled $1,038.3 million, down 16.9%, from $1,249.7 million in fiscal 2008. Sales of 
activewear and underwear in fiscal 2009 were $795.5 million, down 16.9% from $957.1 million last year, 
and sales of socks were $242.8 million, down 17.0% from $292.7 million in fiscal 2008.  
 
The activewear and underwear sales decline in fiscal 2009 of 16.9% was mainly due to a 9.3% decline in 
unit sales volumes, unfavourable activewear product-mix as a result of a lower proportion of sales of 
higher-valued fleece and long-sleeve T-shirts, a 2.9% decrease in net selling prices due to increased 
promotional activity, and the negative impact of the stronger U.S. dollar on Canadian and international 
sales for activewear. 
 



 

 MANAGEMENT’S DISCUSSION AND ANALYSIS 

 
GILDAN 2009 REPORT TO SHAREHOLDERS  P.10  

 

Demand in the U.S. wholesale distributor channel in fiscal 2009 was negatively impacted by the global 
economic downturn as overall industry shipments from U.S. distributors to screenprinters declined by 
15.4% for the nine months ended September 30, 2009. Gildan’s market share gains partially mitigated the 
market decline as unit shipments for Gildan products sold by U.S. distributors to U.S. screenprinters 
declined by 7.2% during the nine months ended September 30, 2009. The unit volume decline in 
activewear was mainly attributable to the decline in overall industry unit shipments and the significant 
impact of inventory reductions during the year by U.S. wholesale distributors, particularly in the first half of 
fiscal 2009.  These negative factors more than offset the benefit of Gildan’s increased market share 
penetration in the U.S. screenprint channel and increased shipments to imprinted private label customers 
and international markets.  
 
Market growth and share data presented for the U.S. wholesale distributor channel is based on the 
S.T.A.R.S. report produced by ACNielsen Market Decisions. The table below summarizes the S.T.A.R.S. 
data for the nine months ended September 30, 2009: 
 

Nine months ended Nine months ended   

September 30,   September 30, 
  2009    2009  2008  

  Unit Growth   Market Share 
  Gildan Industry Gildan 

All products (7.2)% (15.4)% 56.6% 51.9% 

T-shirts (7.3)% (15.3)% 57.3% 52.7% 

Fleece (2.3)% (12.5)% 55.6% 50.0% 

Sport shirts (12.4)% (22.7)% 40.6% 36.0% 

 
During the nine months ended September 30, 2009, Gildan achieved market share gains in all of its 
product categories and increased its overall market share in the U.S. screenprint channel to 56.6%, up 4.7 
percentage points compared to the same period last year.  We increased our leading share by 4.6 
percentage points in each of the T-shirt and sport shirts product categories and increased our leading 
market share in fleece products by 5.6 percentage points.  
 
Net sales in Canada and our international markets in fiscal 2009 declined  37.7% and  5.8%, respectively 
compared to fiscal 2008. Demand in both the Canadian and the international screenprint markets in which 
we compete was negatively impacted by similar global economic and market conditions as in the U.S. 
screenprint channel. The decrease in sales from Canada was due to a 16.2% decline in unit volumes 
combined with inventory reductions by distributors and the negative impact of the decline in the Canadian 
dollar on sales.  The decrease in international sales for the year reflected the negative impact of the 
decline in the value of local currencies compared to the U.S. dollar and lower unit volume sales in Eastern 
Europe, partially offset by unit volume gains in Western Europe, the U.K. and Mexico.  Although sales in 
Mexico represent a small portion of our total international business, unit sales volumes more than doubled 
compared to fiscal 2008, reflecting the benefit from the improved sales and distribution infrastructure that 
has been implemented. 
 
The decrease in sales of socks for fiscal 2009 was mainly attributable to lower unit volumes primarily due 
to the elimination of unprofitable sock product-lines and a reduction in inventories carried by retailers, 
partially offset by the performance of continuing programs.  New mass-retailer private label sock brands, 
which were introduced during fiscal 2009 performed strongly and gained market share.   
 
Gross Profit 
Effective the first quarter of fiscal 2009, we changed the classification of our statement of earnings and 
comprehensive income which affected reported gross profit as described on page 8.  Gross profit is the 
result of our net sales less cost of sales. Gross margin reflects gross profit as a percentage of sales. Our 
cost of sales includes all raw material costs, manufacturing conversion costs, including manufacturing 
depreciation expense, sourcing costs, transportation costs incurred until the receipt of finished goods at our 
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distribution facilities and outbound freight to customers.  Cost of sales also includes costs relating to 
purchasing, receiving and inspection activities, manufacturing administration, third-party manufacturing 
services, insurance, internal transfer of inventories, and customs and duties. Our reporting of gross 
margins may not be comparable to this metric as reported by other companies, since some entities exclude 
depreciation expense and the cost of shipping goods to customers from cost of sales.  
 
Gross profit for fiscal 2009 was $230.3 million, or 22.2% of net sales, compared to $338.5 million, or 27.1% 
of net sales during fiscal 2008. The decline in gross margins in fiscal 2009 was mainly attributable to lower 
net selling prices for activewear due to increased promotional discounting, the significant impact of higher 
cotton costs, the negative effect of currency fluctuations and a more unfavourable activewear product-mix.  
Also contributing to the decline were the impacts of production downtime taken during fiscal 2009 in order 
to align our inventory requirements with demand, inefficiencies related to the transition in sock private label 
brands for Gildan’s largest retail customer, and higher depreciation expense.  These negative factors were 
partially offset by lower manufacturing and energy costs and the non-recurrence of manufacturing 
inefficiencies in fiscal 2008 related to production constraints. 
 
Selling, General and Administrative Expenses  
Effective the first quarter of fiscal 2009, we changed the classification of our statement of earnings and 
comprehensive income which affected reported selling, general and administrative expenses as described 
on page 8. Selling, general and administrative (SG&A) include warehousing and handling costs, selling and 
administrative personnel costs, advertising and marketing expenses, costs of leased facilities and 
equipment, professional fees, non-manufacturing depreciation expense, and other general and 
administrative expenses. SG&A expenses also include amortization of customer-related intangible assets 
and bad debt expense.  
 
Selling, general and administrative (SG&A) expenses were $134.8 million, or 13.0% of net sales in fiscal 
2009, compared to $142.8 million, or 11.4% of net sales, in fiscal 2008. The decrease in SG&A expenses 
was primarily due to efficiencies in the management of distribution expenses, as well as reductions due to 
lower volumes, and the positive impact of the lower-valued Canadian dollar on corporate administrative 
expenses, partially offset by an increase in variable compensation expense, higher depreciation and 
amortization expense resulting from capital expenditures related to the relocation of our new corporate 
head office last year, and higher professional fees.  
 
Restructuring and Other Charges 
 
(in $ millions) 2009 2008 2007 
  
Gain on disposal of assets held for sale   (0.6)   (0.5)   (1.5)
Accelerated depreciation   -    -    3.5 
Asset impairment loss and write-down of assets held for sale   1.6    2.7    3.6 
Employee termination and other benefits     2.2      0.4      13.6 
Carrying and dismantling costs associated with assets held for sale     3.1      3.5      8.8 
Adjustment for employment contract     (0.1)     (0.6)     - 

    6.2    5.5    28.0 

 
In fiscal 2006 and 2007, the Company announced the closure, relocation and consolidation of 
manufacturing and distribution facilities in Canada, the United States and Mexico, as well as the relocation of 
its corporate office. In fiscal 2008, the Company announced the consolidation of its Haiti sewing operation, 
which was finalized in the first half of fiscal 2009, and the planned phase out of sock finishing operations in 
the U.S., which was finalized in the third quarter of fiscal 2009. The costs incurred in connection with these 
initiatives have been recorded as restructuring and other charges. 
 
For fiscal 2009, restructuring and other charges totalled $6.2 million which included $3.7 million for the 
closure of the Company's U.S. sock finishing operations in the third quarter, and $3.2 million primarily 
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related to facility closures that occurred in previous fiscal years, including carrying costs and asset write-
downs relating to assets held for sale, net of a gain of $0.6 million on the disposal of equipment. 
 
Restructuring charges of $5.5 million in fiscal 2008 included $2.1 million relating to the consolidation of the 
Company's Haiti sewing operation, and $4.5 million relating to facility closures which occurred in previous 
fiscal years, primarily for carrying and dismantling costs associated with assets held for sale, net of a gain 
on disposal of assets held for sale of $0.5 million. The Company also had a recovery of $0.6 million from 
the obligations accrued for the employment contract with the former Chairman and Co-Chief Executive 
Officer of the Company. 
 
The $28.0 million of restructuring charges incurred in fiscal 2007 relate primarily to the closures of the 
Company’s textile facilities in Canada and the United States and its sewing facilities in Mexico as well as 
the relocation of its corporate office, resulting in employee termination costs of $13.6 million, an asset 
impairment of $3.6 million, an accelerated depreciation charge of $3.5 million, a gain on disposal of assets 
held for sale of $1.5 million, and other exit costs of $8.8 million. 
 
The Company expects to incur additional carrying costs relating to the closed facilities, which will be 
accounted for as restructuring charges as incurred and until all property, plant and equipment related to the 
closures are disposed of. Any gains or losses on the disposal of the assets held for sale will also be 
accounted for as restructuring charges as incurred. 
 
Financial Expense / Income, net 
Net financial expense/income includes interest expense, net of interest income, and foreign exchange 
gains and losses. Net financial income amounted to $0.3 million in fiscal 2009, compared to net financial 
expense of $9.2 million in fiscal 2008. The decrease of $9.5 million in net financial expense in fiscal 2009 
resulted primarily from a decrease in interest expense of $5.4 million and a $4.2 million increase in foreign 
exchange gains. The decrease in interest expense was due to lower average borrowings and lower 
average interest rates during fiscal 2009 compared to last year.    
 
Income Taxes 
The income tax recovery for fiscal 2009 was $5.8 million, compared to an income tax expense of $34.4 
million for fiscal 2008. The total income tax recovery for fiscal 2009 include recoveries of $6.1 million 
relating to the recognition of previously unrecorded tax positions of prior years and $1.8 million related to 
the impact of restructuring and other charges. The income tax expense for fiscal 2008 included a charge of 
$26.9 million related to the settlement of the Canada Revenue Agency (CRA) audit, as discussed below. 
Excluding the income tax recoveries in the current year as well as the impact of restructuring and other 
charges in both years, and the impact of the CRA audit settlement in fiscal 2008, the effective income tax 
rate for fiscal 2009 was 2.2%, compared to an effective income tax rate of 4.4% for fiscal 2008.  The 
reduction in the effective income tax rate compared to the prior year reflected a lower proportion of profits 
earned in higher tax rate jurisdictions.   
 
In the fourth quarter of fiscal 2008, the CRA concluded the audit of our income tax returns for our 2000, 
2001, 2002 and 2003 fiscal years, which resulted in a tax reassessment of $26.9 million and a 
reclassification of $17.3 million of future income tax liabilities to income taxes payable. For a more detailed 
discussion of the tax reassessment, please refer to the “Operating Results for the Year Ended October 5, 
2008 Compared to the Year Ended September 30, 2007” section, under the heading “Income Taxes” on 
page 14. In the third quarter of fiscal 2009 the CRA completed its audit of the 2004, 2005 and 2006 
taxation years and there were no significant adjustments to the Company’s income tax returns. 
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Net Earnings 
Net earnings for fiscal 2009 were $95.3 million, or $0.79 per share on a diluted basis, down 34.9% and 
34.2%, respectively compared with net earnings of $146.4 million, or $1.20 per share on a diluted basis in 
fiscal 2008. Net earnings included after-tax restructuring and other charges of $4.4 million in fiscal 2009 
and $4.9 million in fiscal 2008. Excluding the impact of restructuring charges, adjusted net earnings and 
adjusted diluted EPS for fiscal 2009 totaled $99.7 million and $0.82 per share compared with adjusted net 
earnings of $151.3 million, or $1.24 per share for the prior year. The reduction in adjusted net earnings and 
EPS was primarily due to significantly lower unit sales volumes and gross margins, partially offset by lower 
SG&A and financial expenses and the non-recurrence of an income tax charge of $26.9 million, or $0.22 
per share taken in the fourth quarter of fiscal 2008. 
 
OPERATING RESULTS FOR THE YEAR ENDED OCTOBER 5, 2008 COMPARED TO THE 
YEAR ENDED SEPTEMBER 30, 2007 
 
Net Sales 
Net Sales for fiscal 2008 reached $1,249.7 million, up 29.6% from $964.4 million in fiscal 2007.  The 
increase in net sales was due to a $154.5 million increase of sock sales primarily due to the acquisition of 
Prewett, an increase of approximately 6.7% in activewear selling prices and a 10.2% increase in unit sales 
volumes for activewear and underwear.  
 
The increase in activewear unit sales was primarily due to continuing market share penetration in all of our 
product categories in the U.S. distributor channel, as sales of Gildan products from U.S. distributors to 
screenprinters increased 4.6% for the nine months ended September 30, 2008 according to the S.T.A.R.S. 
report, while overall industry shipments declined 3.8%. Gildan’s overall leading market share increased to 
51.9% for the nine months ended September 30, 2008, compared to 47.8% in the same period last year.  
Growth in activewear unit volumes and the sale of higher-end products were constrained by lower than 
anticipated production at our textile facility in the Dominican Republic, including delays in the introduction 
of new high-value ring-spun T-shirt and sport shirt products.  The introduction of more complex product-
lines contributed to the shortfall in production output, which also resulted in cost inefficiencies.  Despite an 
improvement in production levels by the end of the year, the lower than anticipated production in the 
Dominican Republic prevented us from capitalizing on demand for our products, in particular during the 
peak selling periods in the third and fourth fiscal quarters of the year.   
 
Unit shipments to Canada, Europe, Asia and Mexico in fiscal 2008 increased by 2.5%. Growth in these 
markets was also constrained, particularly in the second half of the year due to the lack of product 
availability and the delay of new product introductions attributable to the production shortfall noted above. 
 
The increase in sock sales was partially offset by the impact of exiting less profitable sock product-lines, 
which did not fit with Gildan’s strategy to focus primarily on high-volume basic sock programs in the U.S. 
mass-market retail channel which capitalize on Gildan’s modern large-scale manufacturing capacity.  In 
addition, average selling prices for socks were reduced, as selling prices for new sock programs were 
based on the projected cost structure of Gildan’s new sock facility in Honduras, which was ramping up to 
full capacity during fiscal 2008.  
 
During fiscal 2008, we continued to make progress within the mass-market retail channel.  Although we 
had some challenges earlier in the year, in completing our systems integration of the operations of a U.S. 
sock manufacturer acquired in fiscal 2006, the transition was essentially complete by the end of fiscal 2008 
and we were pleased with the improvement in our service levels to mass retailers. We continued to 
implement our strategy to rationalize our sock product-mix, in order to focus on basic higher-volume 
products and programs which capitalize on Gildan’s modern large-scale manufacturing.  
 
Gross Profit 
Gross profit for fiscal 2008 and 2007 reflects the impact of the change in statement of earnings 
classification as described on page 8, and the change in accounting policy as described in Note 1(b) to the 
audited Consolidated Financial Statements.   
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Gross profit for fiscal 2008 was $338.5 million, or 27.1% of net sales, compared to $258.9 million, or 26.8% 
of net sales during fiscal 2007. Gross margins for fiscal 2008 were positively impacted by higher 
activewear selling prices and lower promotional discounts, together with favourable manufacturing 
efficiencies resulting from the consolidation of our textile facilities.  These positive factors were offset by 
higher cotton prices, increased freight and energy costs, higher depreciation and amortization, production 
inefficiencies in our Dominican Republic facility, the impact of inventory write-downs related to the 
liquidation of discontinued sock product-lines, and the impact of the lower gross margins generated from 
our Prewett acquisition which generated lower margins than our activewear products.  The production 
inefficiencies affecting our Dominican Republic facility were essentially resolved by the end of the fourth 
quarter of fiscal 2008. 
 
Selling, General and Administrative Expenses 
Selling, General and Administrative Expenses for fiscal 2008 and 2007 reflect the impact of the change in 
statement of earnings classification as described on page 8. 
 

SG&A expenses were $142.8 million, or 11.4% of net sales in fiscal 2008, compared to $99.9 million, or 
10.4% of net sales in fiscal 2007. The increase in SG&A expenses in fiscal 2008 was due to the acquisition 
of Prewett, higher distribution and transportation expenses driven by volume increases and higher fuel 
costs, higher depreciation and amortization, higher bad debt expense, higher corporate costs, including the 
impact of the higher-valued Canadian dollar during the year, a charge for the disposal of surplus fixed 
assets, and professional fees for special projects. 
 
Financial Expense / Income, net 
Net financial expense amounted to $9.2 million during fiscal 2008, up from $5.4 million in fiscal 2007. The 
increase in net financial expense was due mainly to an increase in net interest expense, resulting from 
lower investment income and higher borrowings during fiscal 2008, mainly due to the use of funds for the 
acquisition of Prewett. 
 
Income Taxes 
The CRA conducted an audit of our income tax returns for our 2000, 2001, 2002 and 2003 fiscal years, the 
scope of which included a review of transfer pricing and the allocation of income between the Company’s 
Canadian legal entity and its foreign subsidiaries. In the third quarter of fiscal 2008, management met with 
the CRA for the first time to discuss preliminary transfer pricing audit issues and, in particular, explain the 
roles and responsibilities performed in our foreign subsidiaries where the majority of our taxable income is 
earned. On December 10, 2008, the Company reached a final agreement with the CRA and concluded the 
audit for the 2000, 2001, 2002 and 2003 fiscal years. In connection with the terms of the agreement, we 
agreed to a tax reassessment related to the restructuring of our international wholesale business and the 
related transfer of our assets to our Barbados subsidiary, which occurred in fiscal 1999. The terms of the 
agreement were accounted for in the fourth quarter of fiscal 2008 through a charge to income tax expense 
of $26.9 million and a reclassification of $17.3 million of future income tax liabilities to income taxes 
payable. There were no penalties assessed as part of the agreement and there were no other significant 
income tax adjustments to reported taxable income for the years under audit. 
 
The Company recorded an income tax expense of $34.4 million in fiscal 2008 compared to an income tax 
recovery of $4.8 million in fiscal 2007.  The income tax expense in fiscal 2008 included a charge of $26.9 
million related to the settlement of the CRA audit, as described above. The income tax recovery in fiscal 
2007 included the recognition of previously unrecognized tax positions in the amount of $7.6 million 
relating to a prior taxation year, which became statute-barred during fiscal 2007.  Excluding the impact of 
the CRA audit settlement in fiscal 2008, the impact of restructuring and other charges in both years and the 
income tax recovery of $7.6 million related to previously unrecognized tax positions of a prior taxation year 
in fiscal 2007, the effective income tax rate for the year ended October 5, 2008 was 4.4%, compared to an 
effective income tax rate for fiscal 2007 of 2.3%.  The increase in the effective income tax rate in fiscal 
2008 compared to fiscal 2007 was mainly due to an income tax recovery of $3.1 million relating to the fiscal 
2007 operating losses of Kentucky Derby and an increase in profits generated in higher tax jurisdictions.  
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Net Earnings 
Net earnings for fiscal 2008 were $146.4 million, or $1.20 per share on a diluted basis, up respectively 
13.4% and 13.2% compared to net earnings of $129.1 million, or $1.06 per share on a diluted basis in 
fiscal 2007. Net earnings for fiscal 2008 included after-tax restructuring and other charges of $4.9 million or 
$0.04 per share. Net earnings for fiscal 2007 included restructuring and other charges of $27.3 million after 
tax, or $0.23 per share. Excluding the impact of these restructuring and other charges, adjusted net 
earnings of $151.3 million, or $1.24 per share on a diluted basis in fiscal 2008, decreased 3.3% and 3.9%, 
respectively, compared to adjusted net earnings of $156.4 million, or $1.29 per share in fiscal 2007. The 
decrease in adjusted net earnings and adjusted diluted EPS was due to the one-time income tax charge of 
$26.9 million, or $0.22 per share related to the settlement of the CRA audit, higher cotton and energy 
costs, production inefficiencies in the Dominican Republic facility, increased SG&A, depreciation and 
interest expenses, and the non-recurrence of income tax benefits totaling $7.6 million relating to a prior 
taxation year which became statute barred in fiscal 2007.  These factors more than offset the favourable 
impact of higher activewear unit sales volumes, increased net selling prices and manufacturing efficiencies 
resulting from the consolidation of our textile facilities. 
 
SUMMARY OF QUARTERLY RESULTS 

 
The table below sets forth certain summarized unaudited quarterly financial data for the eight most recently 
completed quarters. This quarterly information is unaudited and has been prepared on the same basis as 
the annual audited Consolidated Financial Statements. The operating results for any quarter are not 
necessarily indicative of the results to be expected for any period. 
 
(in $ millions, except per share amounts) 

(1) 2009 2008 

Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1

Net Sales   301.7  307.8  244.8  184.0  324.7  380.8  293.8  250.5 
Net earnings 

(2)
  42.4  41.5  7.1  4.3  21.8  54.5  42.1  27.9 

Net earnings per share 
(2)

 

            Basic EPS
(3)

  0.35  0.34  0.06  0.04  0.18  0.45  0.35  0.23 
            Diluted EPS

(3)
  0.35  0.34  0.06  0.04  0.18  0.45  0.35  0.23 

Total assets 
(2)

  1,082.4  1,126.3  1,109.1  1,037.4  1,095.0  1,098.6  1,052.7  988.9 

Total long-term financial liabilities   4.4  92.9  121.5  51.2  53.0  108.4  146.3  130.8 

Weighted average number of       

     shares outstanding (in ‘000s)  

            Basic   120,959  120,911  120,799  120,573  120,531  120,492  120,464  120,428 

            Diluted   121,668  121,483  121,178  121,408  121,558  121,622  121,649  121,656 

(1) Quarterly results reflect the acquisition of Prewett on October 15, 2007 (Q1 2008) from the date of acquisition. 

(2) Net earnings, Net earnings per share and Total assets reflect the impact of the change in accounting policy as described in Note 1(b)  to the audited 

     Consolidated Financial Statements. 

(3) Quarterly EPS may not add to year-to-date EPS due to rounding. 

 
Seasonality and Other Factors Affecting the Variability of Results 
Our results of operations for interim periods and for full fiscal years are impacted by the variability of certain 
factors, including, but not limited to changes in end-use demand and customer demand, including our 
customers’ decision to increase or decrease their inventory levels, changes in our sales mix, and 
fluctuations in selling prices. While our products are sold on a year-round basis, our business experiences 
seasonal changes in demand which result in quarterly fluctuations in operating results. Typically, demand 
for our T-shirts is highest in the third quarter of each fiscal year, when distributors purchase inventory for 
the peak summer selling season, and lowest in the first quarter of each fiscal year. Demand for fleece is 
typically highest, in advance of the Fall and Winter seasons, in the third and fourth quarters of each fiscal 
year. For our sock products, demand is typically highest in the first and fourth quarters of each fiscal year, 
stimulated largely by the cooler weather and the need to support requirements for the back-to-school 
period and the holiday season. Historically, we have operated our mature facilities at full capacity 
throughout the year in order to be cost efficient. Consequently, with the seasonal sales trends of our 
business, we experience fluctuations in our inventory levels throughout the year, in particular a build-up of 
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inventory levels in the first half of the year. In the last three quarters of fiscal 2009, we took some 
production downtime in order to align our inventory levels with sales demand, in the context of the weak 
economic conditions during the fiscal year.  
 
Our results are also impacted by the fluctuations in the price of raw materials and other input costs. Cotton 
and polyester fibres are the primary raw materials used in the manufacture of our products. We also use 
chemicals, dyestuffs and trims which we purchase from a variety of suppliers, at prices that are correlated 
with the price of cotton and polyester fibres. Cotton prices, which directly affect the cost of the cotton fibres 
we purchase, are affected by weather, consumer demand, speculation on the commodities market, the 
relative valuations and fluctuations of the currencies of producer versus consumer countries and other 
factors that are generally unpredictable.  While we enter into contracts in advance of delivery to establish 
firm prices for cotton and cotton yarn, our realized cotton costs can fluctuate significantly between interim 
and annual reporting periods.  Our results of operations are also affected by fluctuations in crude oil and 
petroleum prices, which can also influence transportation costs and the cost of related items used in our 
business, such as polyester fibres, chemicals, dyestuffs and trims. 
 
Management decisions to consolidate or reorganize operations, including closing facilities, may also result 
in significant restructuring and other charges in an interim or annual period. In addition, the effect of asset 
writedowns, including provisions for bad debts and slow moving inventories, can affect the variability of our 
results.   
 
As noted under the section entitled “Our Business” on page 2, the severe downturn in the overall economic 
environment in fiscal 2009 impacted our business and resulted in lower net sales reflecting lower sales 
volumes and net selling prices compared with the prior year. In the first half of fiscal 2009 our results, 
including our gross margins, were significantly impacted by higher cotton and energy costs compared to 
the first half of fiscal 2008, although our costs improved sequentially by quarter in the second half of fiscal 
2009. We had entered into contracts to fix our cotton requirements for the first half of fiscal 2009 at 
significantly higher price levels than the same period last year. Although cotton prices started to decline in 
the latter part of 2008, we did not fully benefit from the decline in commodity costs as we had previously 
committed ourselves to cotton purchases at higher cotton prices. In fiscal 2009, inventories consumed in 
cost of sales in the first half of the fiscal year reflected energy purchases at close to the peak of the 
commodity cycle in fiscal 2008. Results for the fourth quarter of fiscal 2009 included the negative impact of 
a special discount granted to distributors as discussed in the “Net Sales” section on page 9. 
 
During the fourth quarter of fiscal 2008 we recorded a one-time income tax charge of $26.9 million, or 
$0.22 per share, related to the settlement of the CRA audit.  
 
Fourth Quarter Results 
Net sales in the fourth quarter of fiscal 2009 amounted to $301.7 million, down 7.1% from $324.7 million in the 
fourth quarter of last year.  Sales of activewear and underwear were $240.8 million, down 4.8% from $253.0 
million last year, and sales of socks were $60.9 million, down 15.1% from $71.7 million last year.  

The decrease in sales of activewear and underwear was due to lower unit selling prices and a 1.3% reduction in 
unit sales volumes, as a result of weaker economic conditions, as well as the impact of a special distributor 
devaluation discount, as described more fully below, and currency changes, partially offset by more favourable 
activewear product-mix.   

Early in the first quarter of fiscal 2010, the Company reduced gross selling prices for its activewear products in the 
U.S. wholesale distributor channel, and applied the benefit of the selling price reduction to inventories held by 
distributors through a special inventory devaluation discount of $8.9 million.  Net sales in the fourth quarter of 
fiscal 2009 reflected both the significant negative impact of short-term promotions in the fourth quarter as well as 
the impact of the special discount, which is accounted for as an adjustment to sales in the fourth quarter of fiscal 
2009. The Company believes that the approach it has taken to pricing is enhancing the ability of its wholesale 
distributors to plan their business and helping to stimulate screenprinter demand for Gildan products.  
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The reduction in unit sales volumes of activewear and underwear in the fourth quarter of fiscal 2009 was due to a 
12.3% decline in overall industry unit shipments from U.S. distributors to U.S. screenprinters, largely offset by 
increased market share in all product categories, as well as increased shipments to international and other 
screenprint markets. 

The reduction in sales of socks in the fourth quarter compared to a year ago was due to the discontinuance of 
unprofitable sock programs and inventory fluctuations at the retailer level.  The impact of these factors was 
largely offset by double-digit increases in the sell-through to consumers of continuing programs with major mass 
retailer customers. New mass-retailer private label sock brands which have been introduced during fiscal 2009 
performed strongly in the fourth quarter and gained market share.  

Gross margins in the fourth quarter were 25.7% compared to 26.8% in the fourth quarter of fiscal 2008. The 
decrease in gross margins compared with last year was due to significantly increased promotional discounts for 
activewear in the U.S. distributor channel as well as the special discount discussed above. Gross margins in the 
fourth quarter of fiscal 2009 were also negatively impacted by production downtime, which reduced margins by 
approximately 1.6%. These negative factors more than offset the benefits of increased manufacturing 
efficiencies, including lower cotton and energy costs, and more favourable activewear product-mix.  

SG&A expenses in the fourth quarter were $34.1 million, or 11.3% of net sales, compared to $36.7 million, or 
11.3% of net sales in the fourth quarter of fiscal 2008.  The reduction in SG&A expenses was primarily due to 
efficiencies and savings achieved in the management of distribution expenses, as well as the impact of the lower-
valued Canadian dollar on corporate administrative expenses, partially offset by higher depreciation expenses 
and an increase in provisions for doubtful accounts receivable exposures.  

We recorded an income tax recovery of $0.7 million in the fourth quarter of fiscal 2009, compared to an income 
tax expense of $25.3 million in the fourth quarter of fiscal 2008. The current year recovery included recoveries of 
$0.8 million related to restructuring and other charges and $0.5 million related to the recognition of previously 
unrecorded tax benefits.   Excluding the impact of restructuring and other charges and the impact of previously 
unrecorded tax benefits, income tax expense for the fourth quarter of fiscal 2009 was $0.6 million. Income tax 
expense for the fourth quarter of fiscal 2008 included a one-time income tax charge of $26.9 million, or $0.22 per 
share, related to the settlement of the CRA audit described on page 14, under the heading “Income Taxes”. 

Gildan reported net earnings of $42.4 million and diluted EPS of $0.35 for its fourth fiscal quarter ended October 
4, 2009 compared to net earnings of $21.8 million, or $0.18 per share on a diluted basis in the fourth quarter of 
fiscal 2008. Before reflecting the impact of after-tax restructuring and other charges in both years, adjusted net 
earnings in the fourth quarter of fiscal 2009 were $42.4 million, or $0.35 per share compared to adjusted net 
earnings of $22.8 million, or $0.19 per share in the fourth quarter of fiscal 2008.  The restructuring and other 
charges in both years related to the restructuring and ongoing carrying costs pursuant to the closure of Canadian 
and U.S. manufacturing facilities. The increase in adjusted net earnings in the fourth quarter of fiscal 2009 was 
mainly attributable to the non-recurrence of a one-time income tax charge of $26.9 million, or $0.22 per share 
related to the settlement of the CRA audit in the fourth quarter of fiscal 2008, increased manufacturing 
efficiencies, favourable product-mix and lower SG&A expenses. These positive factors were essentially offset by 
lower net selling prices for activewear, lower unit sales, the special distributor inventory devaluation discount 
granted to distributors in the fourth quarter of fiscal 2009, and the impact of planned production downtime taken in 
the fourth quarter of fiscal 2009.  

 
FINANCIAL CONDITION 

 
Accounts receivable of $166.8 million as at October 4, 2009 decreased by $49.0 million, compared to 
accounts receivable of $215.8 million at the end of fiscal 2008.  The decrease was mainly due to the 
impact of lower sales in the fourth quarter of fiscal 2009 compared to last year, combined with a decrease 
in days’ sales outstanding (DSO). Typically, our DSO increase during the second half of the fiscal year and 
reach their highest level in the fourth quarter as a result of seasonal programs for fleece and long-sleeve T-
shirts shipped in the third and fourth quarters with extended payment terms.  The lower DSO at October 4, 
2009 compared to the end of fiscal 2008 was due to a lower proportion of sales with extended payment 
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terms in the second half of fiscal 2009 compared to last year, which was in line with our objective to limit 
our exposure to credit risk in the context of the current economic environment.  
  
Inventories of $301.9 million were down $14.3 million, or 4.5% from $316.2 million at the end of fiscal 2008. 
The decrease in inventories was primarily attributable to a decrease in raw material and work-in-process 
inventories, lower sock inventory volume levels, a reduction in average unit costs for activewear and socks, 
largely offset by an increase in activewear inventory volumes. The decrease in raw materials and work-in-
process inventory levels at the end of fiscal 2009 when compared to last year was mainly due to supply 
chain efficiencies, and lower cotton costs.  The decrease in sock inventory volumes was due to the impact 
of supply chain efficiencies implemented during the year, while the lower average unit costs for socks 
resulted from lower cotton and energy costs and a higher proportion of socks being produced at our 
Honduras sock facilities, following the transition of our sock finishing operations in the U.S. to our 
Honduran facilities at the end of the third quarter.  Lower average unit cost for activewear were attributable 
to lower cotton and energy costs, and improved manufacturing efficiencies.  The year-over-year increase in 
activewear inventory units reflects lower sales and also lower than optimal levels of inventory on hand at 
the end of fiscal 2008, when inventory levels were affected by production constraints.  The Company 
believes its current levels of finished goods inventories are appropriate, in the context of current market 
conditions, and is not currently planning production downtime in the first quarter of fiscal 2010, other than 
the normal holiday shutdown over the Christmas period.  
 
Property, plant and equipment, which are net of accumulated depreciation, including asset impairment 
losses, amounted to $414.5 million at October 4, 2009, compared to $436.5 million at October 5, 2008. The 
decrease of $22.0 million is mainly due to depreciation expense exceeding capital expenditures.  
Depreciation of property, plant and equipment was $62.0 million, while capital additions were $43.8 million, 
primarily for the biomass combustion energy project in the Dominican Republic, capital expenditures for the 
transition of the finishing process of our sock manufacturing operations in Honduras, and other capacity 
expansion projects. The remaining decrease is due to a reclassification of property, plant and equipment to 
assets held for sale and the write-off of certain assets related to closed facilities.   
 
Intangible assets amounted to $56.8 million as at October 4, 2009 compared to $60.0 million at the end of 
fiscal 2008. The decrease is related to the amortization of intangible assets for fiscal 2009. Goodwill of $6.7 
million at the end of fiscal 2009 related to the acquisition of Prewett in the first quarter of fiscal 2008. 
Management performed its annual review for impairment of goodwill and concluded that there has been no 
impairment in the value of goodwill as at October 4, 2009. 
 
Assets held for sale of $6.5 million as at October 4, 2009 (October 5, 2008 - $10.5 million) include property, 
plant and equipment relating to closed facilities.  The decrease in assets held for sale is due mainly to the 
sale of the Company’s previous Canadian corporate head office location.   
 
Total assets were $1,082.4 million as at October 4, 2009, compared to $1,095.0 million at the end of the 
previous year. Working capital was $441.0 million as at October 4, 2009 compared to $355.2 million as at 
October 5, 2008. The current ratio at the end of fiscal 2009 was 4.2 compared to 2.8 at the end of fiscal 
2008. 
 
Accounts payable and accrued liabilities amounted to $124.4 million at October 4, 2009, compared to 
$149.3 million at the end of fiscal 2008. The decrease of $24.9 million was primarily due to lower raw 
materials when compared to last year, as noted above.   
 
Income taxes payable were $11.8 million at October 4, 2009 compared to $46.6 million at October 5, 2008. 
The decrease in income taxes payable was mainly due to payments of $24.8 million during fiscal 2009 
related to the settlement of the CRA audit as announced in December 2008 and as described under the 
heading “Income Taxes” on page 14. The remaining decrease is due primarily to a reclassification between 
current income taxes payable and future income taxes and the foreign exchange impact of the stronger 
U.S. dollar. 
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CASH FLOWS 

 
Cash inflows from operating activities in fiscal 2009 were $169.2 million compared to cash inflows of 
$238.9 million for the previous year. The decrease in cash flow was primarily due to lower cash operating 
earnings, a decrease in accounts payable and accrued liabilities compared to an increase in fiscal 2008, 
and income tax payments in fiscal 2009 related to prior fiscal years, partially offset by favorable changes in 
accounts receivable and inventories compared to last year.   
 
Cash flows used in investing activities were $34.2 million in fiscal 2009, compared to $227.3 million in fiscal 
2008. The decrease of $193.1 million in fiscal 2009 was primarily attributable to the acquisition of Prewett 
in fiscal 2008 for a purchase price of $126.8 million and a $52.1 million decline in capital spending over last 
year, as a result of the deferral of capacity expansion plans in the current economic environment, and 
proceeds from the disposal of assets held for sale.  Net capital expenditures amounted to $44.9 million for 
fiscal 2009 compared to our previous forecast of $60 to $70 million.  The lower than projected capital 
expenditures was due to timing delays in finalizing the purchase of our new office building in Barbados.  
We now expect that the purchase will be completed in the first quarter of fiscal 2010. 
 
We generated free cash flow of $132.2 million in fiscal 2009 compared to $148.4 million for the same 
period in fiscal 2008.  The decrease of $16.2 million was attributable to lower cash flows from operating 
activities partially offset by lower capital spending compared to last year. Free cash flow is comprised of 
cash flows from operating activities, including net changes in non-cash working capital balances, less cash 
used in investing activities, excluding business acquisitions. See page 40. 
 
Cash flows used in financing activities in fiscal 2009 amounted to $47.7 million compared to cash outflows 
of $8.3 million in fiscal 2008.  In fiscal 2009 cash flows used in financing activities consisted primarily of 
repayments of $45.0 million on our revolving long-term credit facility. 
 
LIQUIDITY AND CAPITAL RESOURCES 

 
In recent years, we have funded our operations and capital requirements with cash generated from 
operations. A revolving credit facility has been periodically utilized to finance seasonal peak working capital 
requirements and business acquisitions. Our primary uses of funds on an ongoing basis are for capital 
expenditures for new manufacturing facilities, incremental expansion, working capital requirements, and 
business acquisitions. In fiscal 2009, we also used funds for the payment of income taxes pursuant to the 
Company’s settlement of its audit with the CRA as described under the heading “Income Taxes” on page 
12. 
 
We have a committed revolving long-term credit facility of up to $400 million, on an unsecured basis, which 
matures in June 2013.  Total indebtedness as at October 4, 2009 amounted to $4.4 million compared to 
$53.0 million at the end of fiscal 2008.  Total indebtedness is comprised of bank indebtedness and long-
term debt (including the current portion) as described on page 40.  At October 4, 2009, there were no 
amounts drawn on our revolving long-term credit facility.  An amount of $0.2 million has been committed 
against this facility to cover various letters of credits.  
 
At the beginning of fiscal 2009, we had net indebtedness of $40.6 million, including $45.0 million drawn on 
our revolving long-term credit facility, and $12.4 of cash and cash equivalents.  Net indebtedness is 
calculated as total indebtedness net of cash and cash equivalents as described on page 40.  During fiscal 
2009, our operating cash flows allowed us to fund net capital expenditures of $44.9 million, repay all 
amounts owing under our revolving long-term credit facility, and accumulate a substantial cash balance at 
the end of fiscal 2009 of $99.7 million. At October 4, 2009 we continue to have ample liquidity and 
significant financing capacity and flexibility under our revolving long-term credit facility.   
 
Gildan is projecting capital expenditures of approximately $130 million for fiscal 2010, compared to 
approximately $45 million in fiscal 2009. The projected capital expenditures for fiscal 2010 include the 
acquisition of the new distribution centre and office building in Charleston, South Carolina for 
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approximately $20 million and planned expenditures for the completion of the Rio Nance 4 sock facility, 
further textile expansion and energy cost reduction projects, and the purchase of our new office building in 
Barbados which was not finalized during the fourth quarter of fiscal 2009. 
 
We believe that our fiscal 2010 cash flow from operating activities, together with our accumulated cash 
balances from fiscal 2009 and our credit facility, will provide us with sufficient liquidity and capital resources 
in fiscal 2010 to fund our anticipated working capital and capital expenditure requirements, as well as any 
acquisition opportunities that the Company may decide to pursue.  
 
The Company, upon approval from its Board of Directors, may issue or repay long-term debt, issue shares, 
repurchase shares, pay dividends or undertake other activities as deemed appropriate under the specific 
circumstances. We do not currently pay a dividend. However, the Company’s Board of Directors 
periodically evaluates the merits of introducing a dividend. 
 
Off-Balance Sheet Arrangements and Contractual Obligations 
We have no commitments that are not reflected in our balance sheets except for operating leases and 
other purchase obligations, which are included in the table of contractual obligations below. As disclosed in 
Note 13 to our audited Consolidated Financial Statements, we have granted corporate guarantees, 
irrevocable standby letters of credit and surety bonds to third parties to indemnify them in the event the 
Company and some of its subsidiaries do not perform its contractual obligations. As at October 4, 2009, 
the maximum potential liability under these guarantees was $10.0 million, of which $4.7 million was for 
surety bonds and $5.3 million was for corporate guarantees and standby letters of credit. 
 
In the normal course of business, we enter into contractual obligations that will require us to disburse cash 
over future periods. The following table sets forth our contractual obligations by period, excluding interest 
on long-term debt, for the following items as at October 4, 2009: 
 
   Less than 1 1 to 3 4 to 5 More than 5
(in $ millions) Total fiscal year fiscal years fiscal years fiscal  years

Long-term debt  4.4  2.8  1.6  -  - 

Operating leases  39.9  8.0  16.5  7.8  7.6 

Purchase obligations  133.1  133.1  -  -  - 

Total Contractual Obligations  177.4  143.9  18.1  7.8  7.6 

 
We expect that cash flows from our operating earnings and our unutilized bank facilities will be sufficient to 
meet our obligations for the foreseeable future. 
 
Outstanding Share Data  
Our common shares are listed on the New York Stock Exchange and the Toronto Stock Exchange (GIL).   
As at November 30, 2009 there were 120,970,339 common shares issued and outstanding along with 
1,503,514 stock options and 951,403 dilutive restricted share units (Treasury RSUs) outstanding. Each 
stock option entitles the holder to purchase one common share at the end of the vesting period at a pre-
determined option price. Each Treasury RSU entitles the holder to receive one common share from 
treasury at the end of the vesting period, without any monetary consideration being paid to the Company. 
However, the vesting of 50% of the Treasury RSU grant is dependent upon the financial performance of 
the Company relative to a benchmark group of Canadian publicly-listed companies. 
 
On May 2, 2007, our Board of Directors approved a two-for-one stock split effected in the form of a stock 
dividend.  The split was applicable to all shareholders of record on May 18, 2007.  The Company’s shares 
commenced trading on a post-split basis on May 16, 2007 on the Toronto Stock Exchange (TSX), and on 
May 28, 2007 on the New York Stock Exchange (NYSE), in accordance with the respective requirements 
of these exchanges. 
 
All share and per share data in this MD&A are stated after the above-noted stock split. 
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LEGAL PROCEEDINGS   

 
Securities Class Actions 
The Company and certain of its senior officers have been named as defendants in a number of proposed 
class action lawsuits filed in the United States District Court for the Southern District of New York. A 
proposed class action has also been filed in the Ontario Superior Court of Justice and a petition for 
authorization to commence a class action has been filed in the Quebec Superior Court. Each of these U.S. 
and Canadian lawsuits, which have yet to be certified as a class action by the respective courts at this 
stage, seek to represent a class comprised of persons who acquired the Company’s common shares 
between August 2, 2007 and April 29, 2008 and allege, among other things, that the defendants 
misrepresented the Company’s financial condition and its financial prospects in its financial guidance 
concerning the 2008 fiscal year, which was subsequently revised on April 29, 2008. 

 
The U.S. lawsuits have been consolidated, and a consolidated amended complaint was filed alleging 
claims under the U.S. securities laws. On July 1, 2009, the District Court granted the motion by Gildan and 
other defendants to dismiss the U.S. action in its entirety, holding that the consolidated amended complaint 
failed to adequately allege the essential elements of a claim under the applicable provisions of the U.S. 
securities laws, including the existence of a material misstatement and fraudulent intent. On July 17, 2009, 
plaintiffs filed a motion seeking reconsideration of this decision only insofar as it declined to grant plaintiffs 
an opportunity to file a second amended complaint. On July 31, 2009, the Company and the other 
defendants filed a response to plaintiffs’ motion seeking reconsideration. On December 4, 2009, the 
plaintiffs’ motion seeking reconsideration was denied. 

 
In addition to pursuing common law claims, the Ontario action proposes to seek leave from the Ontario court 
to also bring statutory misrepresentation civil liability claims under Ontario’s Securities Act. A motion, along 
with affidavit evidence, for leave to pursue such statutory liability claims and class certification have been 
filed by the plaintiff. No date has been set yet for the hearing of that motion. 
 
The Company strongly contests the basis upon which these actions are predicated and intends to 
vigorously defend its position. However, due to the inherent uncertainties of litigation, it is not possible to 
predict the final outcome of these lawsuits or determine the amount of any potential losses, if any. No 
provision for contingent loss has been recorded in the consolidated financial statements. 
 
OUTLOOK 

 
A discussion of management’s expectations as to our outlook for fiscal 2010 is contained in our fourth 
quarter earnings results press release dated December 10, 2009 under the section entitled “Fiscal 2010 
Outlook and Business Plans”. The press release is available on the SEDAR website at www.sedar.com, on 
the EDGAR website at www.sec.gov and on our website at www.gildan.com. 
 
FINANCIAL RISK MANAGEMENT 

 
This section of the MD&A provides disclosures relating to the nature and extent of the Company’s 
exposure to risks arising from financial instruments, including credit risk, liquidity risk, foreign currency risk 
and interest rate risk, and how the Company manages those risks. The disclosures under this section, in 
conjunction with the information in Note 19 to the audited Consolidated Financial Statements (“Financial 
Instruments”), are designed to meet the requirements of the Canadian Institute of Chartered Accountants 
Handbook Section 3862, Financial Instruments-Disclosures, and are therefore incorporated into, and are 
an integral part of, the audited consolidated financial statements.   
 
The Company may periodically use derivative financial instruments to manage risks related to fluctuations 
in exchange rates, commodity prices and interest rates. Derivative financial instruments are not used for 
trading purposes. 
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Credit risk 
Credit risk is the risk of an unexpected loss if a customer or counterparty to a financial instrument fails to 
meet its contractual obligations, and arises primarily from the Company’s trade receivables. The Company 
may also have credit risk relating to cash and cash equivalents, forward foreign exchange contracts and 
interest rate swaps, which it manages by dealing only with highly-rated North American and European 
financial institutions. Our trade receivables and credit exposure fluctuate throughout the year based on the 
seasonality of our sales and other factors. The Company’s average trade receivables and credit exposure 
during an interim reporting period may be significantly higher than the balance at the end of that reporting 
period. 
 
The Company’s credit risk for trade receivables is concentrated, as the majority of its sales are to a 
relatively small group of wholesale distributors and mass-market retailers. As at October 4, 2009, the 
Company’s ten largest trade debtors accounted for 64% of trade accounts receivable, of which one 
wholesale customer accounted for 10% and one retailer accounted for 10%. Of the Company’s top ten 
trade debtors, eight are wholesale distributors, and all are located in the United States. The remaining 
trade receivable balances are dispersed among a larger number of debtors across many geographic areas 
including the United States, Canada, Europe, Mexico and Australia.   
 
Most sales are invoiced with payment terms of between 30 to 60 days. In accordance with industry 
practice, sales to wholesale distributors of certain seasonal products, primarily in the second half of the 
fiscal year, are invoiced with extended payment terms, generally not exceeding six months. From time-to-
time, the Company may initiate other special incentive programs with extended payment terms. 
  
The Company’s customers have generally been transacting with the Company or its subsidiaries for over 
five years. Many distributors are highly-leveraged with significant reliance on trade credit terms provided by 
a few major vendors, including the Company, and third-party debt financing, including bank debt secured 
with accounts receivable and inventory pledged as collateral. The financial leverage of certain of our 
wholesale distributor customers may limit or prevent their ability to refinance existing indebtedness or to 
obtain additional financing, and could affect their ability to comply with restrictive debt covenants and meet 
other obligations. The profile and credit quality of the Company’s retail customers varies significantly. 
Adverse changes in a customer’s financial position could cause us to limit or discontinue business with that 
customer, require us to assume more credit risk relating to that customer’s future purchases or result in 
uncollectible accounts receivable from that customer. Future credit losses relating to any one of our top ten 
customers could be material and could result in a material charge to earnings. The likelihood of such 
losses occurring has increased given the current economic downturn.  
 
The Company’s extension of credit to customers involves considerable judgment and is based on an 
evaluation of each customer’s financial condition and payment history. The Company has established 
various internal controls designed to mitigate credit risk, including a dedicated credit function which 
recommends customer credit limits and payment terms that are reviewed and approved on a quarterly 
basis by senior management at the Company’s international sales office in Barbados. Where available, the 
Company’s credit department periodically reviews external ratings and customer financial statements, and 
in some cases obtains bank and other references. New customers are subject to a specific vetting and pre-
approval process. From time to time, the Company will temporarily transact with customers on a 
prepayment basis where circumstances warrant. While the Company’s credit controls and processes have 
been effective in mitigating credit risk, these controls cannot eliminate credit risk and there can be no 
assurance that these controls will continue to be effective, or that the Company’s low credit loss experience 
will continue.  
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The Company’s exposure to credit risk for trade receivables by geographic area and type of customer was 
as follows as at October 4, 2009 and October 5, 2008: 
 

(in $ millions)                                                       October 4, 2009 October 5, 2008

      

United States                  135.4  176.0 

Europe                               12.2  11.9 

Canada                                    7.5  14.2 

Other regions                                                                                              4.5  4.2 

Total trade receivables                                                                          159.6  206.3 

      

(in $ millions)                                                       October 4, 2009 October 5, 2008

      

Distributors and screenprinters                 127.7  166.2 

Mass-market and regional retailers                               31.9  40.1 

Total trade receivables                                                                          159.6  206.3 

 
The aging of trade receivable balances was as follows as at: 
      

(in $ millions)                                                                                                               October 4, 2009 October 5, 2008

      

Not past due                                                                                                           144.5  186.0 

Past due 0-30 days                                                                                                       14.9  15.7 

Past due 31-60 days                                                                                                   3.5  3.2 

Past due 61-120 days                                                                                                   1.2  1.9 

Past due over 121 days  1.5  2.3 

Trade receivables                                                                                                        165.6  209.1 

Less allowance for doubtful accounts                                                                           (6.0)  (2.8)

Total trade receivables                                                                                                 159.6  206.3 

 
The movement in the allowance for doubtful accounts in respect of trade receivables was as follows: 
      

(in $ millions) October 4, 2009 October 5, 2008

Balance, beginning of year  2.8  2.0 

Bad debt expense                                                   6.0  4.5 

Write-off of accounts receivable                                                                                   (2.8)  (4.0)

Increase due to acquisition of Prewett  -  0.3 

Balance, end of year  6.0  2.8 

 
Liquidity Risk  
Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due. 
We require continued access to capital markets to support our operations as well as to achieve our 
strategic plans. We rely on cash resources, debt and cash flows generated from operations to satisfy our 
financing requirements. Any impediments to our ability to continue to meet the covenants and conditions 
contained in our revolving credit facility as well as our ability to access capital markets, or the failure of a 
financial institution participating in our credit facility, or an adverse perception in capital markets of our 
financial condition or prospects, could have a material impact on our financing capability. In addition, our 
access to financing at reasonable interest rates could become influenced by the economic and credit 
market environment.   
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We manage liquidity risk through the management of our capital structure and financial leverage, as 
outlined in Note 20 to the 2009 audited Consolidated Financial Statements (“Capital Disclosures”). In 
addition, we manage liquidity risk by continuously monitoring actual and projected cash flows, taking into 
account the seasonality of our sales and receipts. We also monitor the impact of credit market conditions in 
the current environment. The Board of Directors reviews and approves the Company’s operating and 
capital budgets, as well as any material transactions out of the ordinary course of business, including 
proposals on mergers, acquisitions or other major investments or divestitures. 
 
The Company has a committed revolving credit facility for a maximum of $400 million which expires in 
June 2013. The Company’s revolving credit facility is subject to various financial covenants. The Company 
was in compliance with all covenants as at October 4, 2009. This facility is unsecured and amounts drawn 
bear interest at LIBOR rates or U.S. base rate plus an applicable margin. As at October 4, 2009, there 
were no amounts drawn under this facility. As at October 5, 2008, $45.0 million was drawn under this 
facility, bearing an effective interest rate of  4.75%. 
 
The Company had no derivative financial instruments outstanding as at October 4, 2009, but had derivative 
financial instruments outstanding at the end of fiscal 2008, which consisted of forward foreign exchange 
contracts for which notional amounts, maturities, carrying and fair values and other information are 
disclosed in Note 19 to the audited Consolidated Financial Statements. 
 
The following are the contractual maturities of financial liabilities by period, excluding future interest 
payments but including accrued interest to October 4, 2009. 
 
  Carrying 0 to 12 1 to 2 2 to 5 More than 5
(in $ millions) amount months years years years

Other long-term debt  4.4  2.8  1.6  -  - 

Accounts payable and accrued liabilities  124.4  124.4  -  -  - 

Total  128.8  127.2  1.6  -  - 

 
Foreign Currency Risk  
The majority of the Company’s cash flows and financial assets and liabilities are denominated in U.S. 
dollars, which is the Company’s functional and reporting currency. Foreign currency risk is limited to the 
portion of the Company’s business transactions denominated in currencies other than U.S. dollars, 
primarily for sales and distribution expenses for customers outside of the United States, and head office 
expenses in Canada.  The Company’s exposure relates primarily to changes in the U.S. dollar versus the 
Canadian dollar, the British pound, the Euro, and the Mexican peso exchange rates. For the Company’s 
foreign currency transactions, fluctuations in the respective exchange rates relative to the U.S. dollar will 
create volatility in the Company’s cash flows and the reported amounts for sales and SG&A expenses in its 
consolidated statement of earnings, both on a period-to-period basis and compared with operating budgets 
and forecasts. Additional earnings variability arises from the translation of monetary assets and liabilities 
denominated in currencies other than the U.S. dollar at the rates of exchange at each balance sheet date, 
the impact of which is reported as a foreign exchange gain or loss in the statement of earnings.  
 
The Company also incurs a portion of its manufacturing costs in foreign currencies, primarily payroll costs 
paid in Honduran Lempiras. The Lempira to U.S. dollar exchange rate has not fluctuated significantly in 
recent years.  However, should there be a change in the Lempira to U.S. dollar exchange rate in the future, 
such change may have an impact on our operating results. 
 
The Company’s objective in managing its foreign currency risk is to minimize its net exposures to foreign 
currency cash flows, by transacting with third parties in U.S. dollars to the maximum extent possible and 
practical, and holding cash and cash equivalents and incurring borrowings in U.S. dollars. The Company 
monitors and forecasts the values of net foreign currency cash flows and balance sheet exposures, and 
from time-to-time will authorize the use of derivative financial instruments such as forward foreign 
exchange contracts to economically hedge a portion of foreign currency cash flows, with maturities of up to 
two years. The Company does not use forward foreign exchange contracts for speculative purposes.  As at 
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October 4, 2009, the Company had no derivative foreign exchange contracts outstanding, although several 
forward foreign exchange contracts matured during fiscal 2009, which were reported on a mark-to-market 
basis and the gains and losses were included in financial (income) expense.  The Company elected not to 
apply hedge accounting for these derivatives.  
 
The following tables provide an indication of the Company’s significant foreign currency exposures during 
the year ended October 4, 2009, including the year end balances of financial assets and liabilities 
denominated in foreign currencies, as well as the amount of sales and operating expenses during the year 
that were denominated in foreign currencies, but before considering the effect of forward foreign exchange 
contracts. 
 

October 4, 2009

(in U.S. $ millions) CAD EUR GBP MXN

Cash and cash equivalents  3.0  1.1  1.8  0.4 

Accounts receivable  7.5  4.4  4.9  5.2 

Accounts payable and accrued liabilities  (19.8)  (1.7)  0.1  (0.3)

Balance sheet exposure excluding financial derivatives  (9.3)  3.8  6.8  5.3 

For the year ended October 4, 2009

(in U.S. $ millions) CAD EUR GBP MXN

Sales  33.6  21.1  22.7  13.2 

Operating expenses  (52.8)  (5.0)  (2.2)  (2.4)

Net exposure  (19.2)  16.1  20.5  10.8 

 
The following table reflects the exchange rates applied during the reporting period for the year ended 
October 4, 2009. 

        
Year-to-date 
average rate

Reporting 
date rate

CAD to USD       0.8542 0.9228 

EUR to USD       1.3531 1.4529 

GBP to USD       1.5625 1.5926 

MXN to USD       0.0751 0.0727 

 
Based on the Company’s foreign currency exposures noted above, varying the above foreign exchange 
rates to reflect a 5 percent strengthening of the U.S. dollar would have increased (decreased) net earnings 
as follows, assuming that all other variables remained constant: 

For the year ended, October 4, 2009

(in U.S. $ millions) CAD EUR GBP MXN

Source of net earnings variability from changes in foreign 

  exchange rates: 

    Financial instruments, including forward foreign exchange contracts  0.5  (0.2)  (0.3)  (0.3)

    Sales and operating expenses  1.0  (0.8)  (1.0)  (0.5)

Increase (decrease) in net earnings  1.5  (1.0)  (1.3)  (0.8)

 
An assumed 5 percent weakening of the U.S. dollar during the year ended October 4, 2009 would have 
had an equal but opposite effect on the above currencies to the amounts shown above, on the basis that 
all other variables remain constant. 

 
Interest Rate Risk  
The Company’s interest rate risk is primarily related to the Company’s revolving long-term credit facility, for 
which amounts drawn are primarily subject to LIBOR rates in effect at the time of borrowing, plus a margin.  
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Although LIBOR-based borrowings under the credit facility can be fixed for periods of up to six months, the 
Company generally fixes rates for periods of one to three months. The interest rates on amounts drawn on 
this facility and on any future borrowings will vary and are unpredictable. Increases in short term interest 
rates and increases in interest rates on new debt issues may result in a material increase in interest 
charges. 
 
The Company has the ability to enter into derivative financial instruments that would effectively fix its cost 
of current and future borrowings for an extended period of time. At the end of fiscal 2009 and 2008, the 
Company had no derivative financial instruments outstanding, but during fiscal 2009, the Company entered 
into two interest rate swap contracts totaling $50.0 million which matured in the third and fourth quarters, 
respectively.  
 
CRITICAL ACCOUNTING ESTIMATES 

 
Our significant accounting policies are described in Note 1 to our 2009 audited annual Consolidated 
Financial Statements. The preparation of financial statements in conformity with Canadian GAAP requires 
estimates and assumptions that affect our results of operations and financial position. By their nature, 
these judgments are subject to an inherent degree of uncertainty and are based upon historical 
experience, trends in the industry and information available from outside sources. On an ongoing basis, 
management reviews its estimates and actual results could differ materially from those estimates. 
 
Management believes that the following accounting estimates require assumptions to be made about 
matters that are highly uncertain: 
 
Allowance for Doubtful Accounts 
Trade accounts receivable consists of amounts due from our normal business activities. We maintain an 
allowance for doubtful accounts to reflect expected credit losses. We provide for bad debts based on 
collection history and specific risks identified on a customer-by-customer basis. A considerable amount of 
judgment is required to assess the ultimate realization of accounts receivable and the credit-worthiness of 
each customer. Furthermore, these judgments must be continuously evaluated and updated. Uncollected 
accounts are written off through the allowance for doubtful accounts. We are not able to predict changes in 
the financial condition of our customers, and if circumstances related to our customers’ financial condition 
deteriorate, our estimates of the recoverability of our trade receivables could be materially affected and we 
may be required to record additional allowances. Alternatively, if we provide more allowances than we 
need, we may reverse a portion of such provisions in future periods based on our actual collection 
experience. 
 
Inventory Valuation 
Our inventory is carried at the lower of First-In-First-Out cost and net realizable value. We regularly review 
inventory quantities on hand and record a provision for those inventories no longer deemed to be fully 
recoverable. The cost of inventories may no longer be recoverable if those inventories are slow moving, 
damaged, if they have become obsolete, or if their selling prices or estimated forecast of product demand 
decline. If actual market conditions are less favorable than previously projected, or if liquidation of the 
inventory no longer deemed to be fully recoverable is more difficult than anticipated, additional provisions 
may be required. 
 
Sales Promotional Programs 
In the normal course of business, certain incentives are granted to our customers including discounts and 
rebates. At the time of sale, estimates are made for customer price discounts and rebates based on the 
terms of existing programs. Accruals required for new programs, which relate to prior sales, are recorded 
at the time the new program is introduced. Sales are recorded net of these program costs and a provision 
for estimated sales returns, which is based on historical experience, current trends and other known 
factors. If actual price discounts, rebates or returns differ from estimates, significant adjustments to net 
sales could be required in future periods. 
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Recoverability of Long-Lived Assets 
Our long-lived assets are comprised of property, plant and equipment and identifiable intangible assets, 
which are recorded at cost less accumulated amortization, including asset impairment losses. Amortization 
is calculated using the straight-line method over the estimated useful lives of the assets. 
 
On a regular basis, we review the estimated useful lives of our long-lived assets. Assessing the 
reasonableness of the estimated useful lives of long-lived assets requires judgment and is based on 
currently available information, including actual utilization experience and expected future business plans. 
We also review long-lived assets for potential impairment whenever events or changes in circumstances 
indicate that the carrying amounts of such assets may not be recoverable. Impairment losses are 
recognized when the estimated undiscounted future cash flows expected to result from the use of an asset 
and its eventual disposition are less than its carrying amount. The amount of impairment loss recognized is 
measured as the amount by which the carrying value of an asset exceeds its fair value, with fair value 
being determined based upon discounted cash flows or appraised values, depending on the nature of the 
asset. In estimating future cash flows, the Company uses its best estimates based on internal plans, which 
incorporate management’s judgments as to the remaining service potential of the long-lived assets. 
Changes in circumstances, such as technological advances and changes to our business strategy can 
result in actual useful lives and future cash flows differing significantly from our estimates resulting in 
increased charges for amortization or impairment. Such charges would not result in cash outflows and 
would not affect the Company’s liquidity.  Revisions to the estimated useful lives of long-lived assets or 
future cash flows constitute a change in accounting estimate and are applied prospectively. 
 
Income Taxes 
We utilize the asset and liability method for accounting for income taxes which requires the establishment 
of future tax assets and liabilities, measured at substantively enacted tax rates, for all temporary 
differences caused when the tax bases of assets and liabilities differ from those reported in our audited 
Consolidated Financial Statements. 
 
We recognize future income tax assets only to the extent that, in management’s opinion, it is more likely 
than not that the future income tax assets will be realized, based on estimates of future taxable income in 
applicable jurisdictions and other assumptions. To the extent that it is determined that it is no longer more 
likely than not that the asset will be realized, a valuation allowance is provided. 
 
The Company’s income tax provisions and income tax assets and liabilities are based on interpretations of 
applicable tax laws, including income tax treaties between various countries in which the Company 
operates as well as underlying rules and regulations with respect to transfer pricing. These interpretations 
involve judgments and estimates and may be challenged through government taxation audits that the 
Company is regularly subject to. The Company recognizes the benefits of uncertain tax filing positions in its 
financial statements when it is considered likely that the tax position will be sustained upon examination by 
tax authorities, including resolution of any related appeals or litigation processes, based on the technical 
merits of the position. The tax benefits recognized from such positions are measured at the best estimate 
of the amounts expected to be realized upon ultimate resolution. The Company periodically reviews and 
adjusts its estimates and assumptions of income tax assets and liabilities as circumstances warrant, such 
as changes to tax laws, administrative guidance, change in management’s assessment of the technical 
merits of its position due to new information, and the resolution of uncertainties through either the 
conclusion of tax audits or expiration of prescribed time limits within relevant statutes. Previously 
recognized tax benefits relating to uncertain tax filing positions are derecognized if it becomes likely that 
the tax position will no longer be upheld. Actual results, including the resolution of government tax audits 
and other events may vary materially compared to estimates and assumptions used by management in 
determining the provision for income taxes and in valuing income tax assets and liabilities, and in such 
eventualities the Company may be required to reduce or increase the value of income tax assets and 
liabilities resulting in a material income tax expense or recovery in future periods. 
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Business Acquisitions 
We account for business acquisitions using the purchase method. Accordingly, the purchase price of a 
business acquisition is allocated to its identifiable net assets including identifiable intangible assets, on the 
basis of estimated fair values as at the date of purchase, with any excess being assigned to goodwill. 
We estimate the fair value of assets and liabilities acquired, including goodwill, at the date of acquisition 
using a projected discounted cash flow method and other valuation methods. Goodwill is assessed for 
impairment annually and sometimes more frequently if a change in circumstances indicates that the asset 
might be impaired by comparing the fair value of the reporting unit to its carrying value. If the carrying value 
of the reporting unit exceeds its fair value, a more detailed goodwill impairment assessment must be 
undertaken.  We use a number of significant estimates and assumptions when calculating fair value. These 
estimates and assumptions include projected future cash flows, the number of years used, the discount 
rate and other items. We believe that our estimates and valuation methods are reasonable, consistent with 
our internal planning and reflect our best estimates, but they have inherent uncertainties that management 
may not be able to control.  If the future was to adversely differ from management’s best estimate of key 
economic assumptions, and if associated cash flows were to materially decrease, the Company may be 
required to record impairment charges related to its goodwill.  Such charges would not result in cash 
outflows and would not affect the Company’s liquidity. 
 
CHANGES IN ACCOUNTING POLICIES AND FUTURE ACCOUNTING STANDARDS 
 
CHANGES IN ACCOUNTING POLICIES 
 
Inventories: 
Effective the commencement of its 2009 fiscal year, the Company adopted CICA Handbook Section 3031, 
Inventories, which replaced Section 3030, Inventories, and harmonized the Canadian standards related to 
inventories with International Financial Reporting Standards (IFRS). This Section, which was issued in 
June 2007, provides changes to the measurement of, and more extensive guidance on, the determination 
of cost, including allocation of overhead; narrows the permitted cost formulas; requires impairment testing; 
clarifies that major spare parts not in use should be included in property, plant and equipment; and 
expands the disclosure requirements to increase transparency. The Company compared the requirements 
of this new Section with its current measurement and determination of costs and concluded that the new 
Section did not have a significant impact on the results of operations. The Company previously included 
and will continue to include the amount of depreciation related to manufacturing activities as a component 
of the cost of inventories.  However, the new Section requires depreciation expense related to inventories 
which have been sold to be presented in cost of sales.  As a result, effective the first quarter of fiscal 2009, 
depreciation expense related to manufacturing activities was reclassified to cost of sales. 
 
See the section, Statement of earnings classification, in Note 1(a) and Note 3 to the audited Consolidated 
Financial Statements for a description of the impact of adopting Section 3031. 
 
General Standards of Financial Statement Presentation: 
Effective the commencement of its 2009 fiscal year, the Company adopted the amendment of CICA 
Handbook Section 1400, General Standards of Financial Statement Presentation, which is effective for 
fiscal year’s beginning on or after October 1, 2008 and which includes requirements to assess and disclose 
the Company’s ability to continue as a going concern. The adoption of the amended Section did not have 
an impact on the consolidated financial statements of the Company. 
 
Goodwill and intangible assets: 
In February 2008, Canada’s Accounting Standard’s Board (AcSB) issued CICA Handbook Section 3064, 
Goodwill and Intangible Assets, replacing Section 3062, Goodwill and Other Intangible Assets, and Section 
3450, Research and Development Costs. Section 3064 establishes revised standards for the recognition, 
measurement, presentation and disclosure of goodwill and intangible assets. The new Section also 
provides guidance for the treatment of preproduction and start-up costs and requires that these costs be 
expensed as incurred. This Section applies to annual financial statements relating to the Company’s fiscal 
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year beginning on October 6, 2008 and has been adopted on a retrospective basis effective from the first 
quarter of fiscal 2009.  
 
Prior to the adoption of Section 3064, the Company deferred and amortized plant start-up costs on a 
straight-line basis over two years. The impact of adopting this Section, on a retrospective basis, was an 
increase of $1.8 million in net earnings for fiscal 2008 (increase of $0.01 in basic and diluted earnings per 
share), and a decrease in net earnings of $1.0 million for fiscal 2007 (decrease of $0.01 in basic and 
diluted earnings per share). The adoption of this Section also resulted in a decrease of $0.8 million in other 
assets as at October 5, 2008 and a decrease of $1.6 million in shareholders’ equity as at October 1, 2006. 
 
The impact of adopting this Section, on a retrospective basis, was an increase of $0.5 million in net 
earnings for the three months ended October 5, 2008 with no change in the reported basic or diluted 
earnings per share.  
 
Credit risk and the fair value of financial assets and financial liabilities: 
On January 20, 2009, the Emerging Issues Committee (EIC) of the AcSB issued EIC Abstract 173, Credit 
Risk and Fair Value of Financial Assets and Financial Liabilities, which establishes that an entity’s own 
credit risk and the credit risk of the counterparty should be taken into account in determining the fair value 
of financial assets and financial liabilities, including derivative instruments. EIC 173 should be applied 
retrospectively without restatement of prior years to all financial assets and liabilities measured at fair value 
in interim and annual financial statements for periods ending on or after January 20, 2009 and was 
applicable to the Company for its second quarter of fiscal 2009 with retrospective application, if any, to the 
beginning of its current fiscal year. The adoption of EIC 173 did not have an impact on the consolidated 
financial statements of the Company. 
 
Financial Instruments – Disclosures: 
In June 2009, the AcSB issued amendments to CICA Handbook Section 3862, Financial Instruments – 
Disclosures in order to align with International Financial Reporting Standard IFRS 7, Financial Instruments: 
Disclosures.  This Section has been amended to include additional disclosure requirements about fair 
value measurements of financial instruments and to enhance liquidity risk disclosure. The amendments 
establish a three-tier fair value hierarchy, which prioritizes the inputs used in measuring fair value. These 
tiers include: Level 1, defined as observable inputs such as quoted prices in active markets; Level 2, 
defined as inputs other than quoted prices in active markets that are either directly or indirectly observable; 
and Level 3, defined as unobservable inputs in which little or no market data exists, therefore requiring an 
entity to develop its own assumptions.  The amendments apply to annual financial statements relating to 
fiscal years ended after September 30, 2009 and are applicable to the Company as at October 4, 2009.  
The amended Section relates to disclosure only and did not impact the financial results of the Company.  
As at October 4, 2009, the Company held no assets or liabilities required to be measured at fair value 
except for cash and cash equivalents which was measured using Level 2 inputs in the fair value hierarchy. 
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FUTURE ACCOUNTING STANDARDS 
 
International Financial Reporting Standards (IFRS) 
In February 2008, the AcSB confirmed that IFRS, as issued by the International Accounting Standards 
Board, will replace Canadian GAAP for publicly accountable enterprises effective for fiscal years beginning 
on or after January 1, 2011. As a result, the changeover to IFRS will be required for our fiscal 2012 interim 
and annual financial statements beginning October 3, 2011 (the “changeover date”) with comparative 
information presented for fiscal 2011.   
 
In preparation for the changeover to IFRS, we have developed an IFRS transition plan consisting of three 
phases - 1) Scoping and Diagnostic Phase, 2) Impact Analysis and Design Phase, and 3) Implementation 
and Review Phase.  Transition issues identified in each of these phases will be analyzed and addressed 
according to the level of impact they will have on the key elements of the transition plan. These key 
elements include:  
 
 Accounting policies, including choices among policies permitted under IFRS;  
 Information technology and data systems;  
 Internal control over financial reporting;  
 Disclosure controls and procedures, including investor relations and external communications plans; 

and  
 Business activities, including the impact on operating agreements and key performance indicators. 
 
Progress towards Completion of our IFRS Changeover Plan 
The following information is presented to comply with Canadian Securities Administrators Staff Notice 52-
320, Disclosure of Expected Changes in Accounting Policies Relating to Changeover to International 
Financial Reporting Standards. This information is provided to allow investors and others to obtain a better 
understanding of our IFRS changeover plan and the possible effects on our operations.  Readers are 
cautioned, however, that it may not be appropriate to use such information for any other purpose.  This 
information also reflects our most recent assumptions, and circumstances may arise, such as changes in 
IFRS standards or economic conditions, which could change these assumptions or the progress of our 
IFRS changeover plan.   
 
We have completed the first phase, comprised of a scoping and diagnostic process, which involved a 
comparison of the Company’s current accounting policies under Canadian GAAP with currently issued 
IFRS.  A number of differences have been identified with respect to the recognition and measurement of 
certain balance sheet items, and while our key analyses are progressing well, preliminary conclusions have 
not yet been reached and as such, they have not been reported at this time.   
 
IFRS 1, First Time Adoption of International Financial Reporting Standards, requires that first-time adopters 
select accounting policies that are in compliance with each IFRS effective at the end of a company’s first 
annual IFRS reporting period (September 30, 2012 for Gildan), and apply those policies to all periods 
presented in their first IFRS financial statements including the comparative periods.   Therefore, the 
starting point for our accounting in accordance with IFRS will be fiscal 2011, beginning on October 4, 2010 
(the “transition date”) although the interim and annual financial statements for fiscal 2011 will only be 
published in accordance with IFRS in fiscal 2012 as comparative information. The general requirement of 
IFRS 1 is full retrospective application of all accounting standards effective at an entity’s reporting date but 
recorded against retained earnings as of the transition date.  However, IFRS 1 provides first-time adopters 
certain optional exemptions and mandatory exceptions from full retrospective application. We have 
identified the optional exemptions applicable to our operations, and will select the exemptions which are 
considered to be the most appropriate for the Company.   
 
The second phase of our IFRS changeover plan is now underway and as our IFRS changeover plan 
progresses, we will continue to report on the status of the plan, significant findings, the impact on the key 
elements indicated above, and provide more detailed information on preliminary conclusions reached. 
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Business combinations: 
In January 2009, the AcSB issued CICA Handbook Section 1582, Business Combinations, which replaces 
Section 1581, Business Combinations, and provides the equivalent to IFRS 3, Business Combinations 
(January 2008). The new Section expands the definition of a business subject to an acquisition and 
establishes significant new guidance on the measurement of consideration given, and the recognition and 
measurement of assets acquired and liabilities assumed in a business combination. The new Section 
requires that all business acquisitions be measured at the full fair value of the acquired entity at the 
acquisition date even if the business combination is achieved in stages, or if less than 100 percent of the 
equity interest in the acquiree is owned at the acquisition date. The measurement of equity consideration 
given in a business combination will no longer be based on the average of the fair value of the shares a 
few days before and after the day the terms and conditions have been agreed to and the acquisition 
announced, but rather at the acquisition date. Subsequent changes in fair value of contingent consideration 
classified as a liability will be recognized in earnings and not as an adjustment to the purchase price. 
Restructuring and other direct costs of a business combination are no longer considered part of the 
acquisition accounting. Instead, such costs will be expensed as incurred, unless they constitute the costs 
associated with issuing debt or equity securities. The Section applies prospectively to business 
combinations for which the acquisition date is on or after the beginning of the first annual reporting period 
beginning on or after January 1, 2011. Earlier adoption is permitted. This new Section will only have an 
impact on our consolidated financial statements for future acquisitions that will be made in periods 
subsequent to the date of adoption. The Company is currently considering early adoption of Section 1582. 
 
Consolidated financial statements and non-controlling interests: 
In January 2009, the AcSB issued CICA Handbook Section 1601, Consolidated Financial Statements, and 
Handbook Section 1602, Non-Controlling Interests, which together replace Section 1600, Consolidated 
Financial Statements. These two Sections are the equivalent to the corresponding provisions of 
International Accounting Standard 27, Consolidated and Separate Financial Statements (January 2008) 
under IFRS. Section 1602 applies to the accounting for non-controlling interests and transactions with non-
controlling interest holders in consolidated financial statements. The new Sections require that, for each 
business combination, the acquirer measure any non-controlling interest in the acquiree either at fair value 
or at the non-controlling interest's proportionate share of the acquiree's identifiable net assets. The new 
Sections also require non-controlling interest to be presented as a separate component of shareholders' 
equity. Under Section 1602, non-controlling interest in income is not deducted in arriving at consolidated 
net income or other comprehensive income. Rather, net income and each component of other 
comprehensive income are allocated to the controlling and non-controlling interests based on relative 
ownership interests. These Sections apply to interim and annual consolidated financial statements relating 
to fiscal years beginning on or after January 1, 2011, and should be adopted concurrently with Section 
1582. Earlier adoption is permitted which would be effective as of the beginning of the fiscal year of 
adoption. The Company is currently considering early adoption of Section 1582, which would result in the 
reclassification of the non-controlling interest in consolidated joint venture from a separate item on the 
consolidated balance sheet to a separate component of shareholders’ equity for all periods presented. 
 
RELATED PARTY TRANSACTIONS 

 
We have transactions with Frontier, which manages the operations of CanAm. These transactions are in 
the normal course of operations and are measured at the exchange amount, which is the amount of 
consideration established and agreed to by the related parties. Total purchases of yarn from Frontier were 
$149.8 million (2008 - $138.6 million), along with $0.8 million (2008 - $0.8 million) relating to management 
fees for the year ended October 4, 2009. As at October 4, 2009, we had an outstanding payable to Frontier 
of $22.1 million (2008 - $32.4 million). 
 
DISCLOSURE CONTROLS 

 
Our disclosure controls and procedures are designed to ensure that information required to be disclosed in 
our reports filed with securities regulatory authorities is recorded, processed, summarized, and reported 
within prescribed time periods and is accumulated and communicated to our management, including our 
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Chief Executive Officer and our Chief Financial Officer, as appropriate, to allow timely decisions regarding 
required disclosure. 
 
An evaluation was carried out under the supervision of, and with the participation of, our management, 
including our Chief Executive Officer and our Chief Financial Officer, of the effectiveness of our disclosure 
controls and procedures as at October 4, 2009. Based on that evaluation, our Chief Executive Officer and 
our Chief Financial Officer concluded that our disclosure controls and procedures were effective as of the 
end of such period. 
 
INTERNAL CONTROL OVER FINANCIAL REPORTING 

 
Management’s Annual Report on Internal Control Over Financial Reporting 
Our management is responsible for establishing and maintaining adequate internal control over financial 
reporting, as such term is defined in Rules 13(a)-15(f) and 15(d)-15(f) under the U.S. Securities Exchange 
Act of 1934. 
 
Our internal control over financial reporting includes those policies and procedures that: (1) pertain to the 
maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and 
dispositions of our assets; (2) provide reasonable assurance that transactions are recorded as necessary 
to permit preparation of financial statements in accordance with generally accepted accounting principles, 
and that our receipts and expenditures are being made only in accordance with authorization of our 
management and directors; and (3) provide reasonable assurance regarding prevention or timely detection 
of unauthorized acquisition, use or disposition of our assets that could have a material effect on the 
financial statements. 
 
Under the supervision and with the participation of our Chief Executive Officer and our Chief Financial 
Officer, management conducted an evaluation of the effectiveness of our internal control over financial 
reporting, as at October 4, 2009, based on the framework set forth in Internal Control-Integrated 
Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission (COSO). 
Based on its evaluation under this framework, management concluded that our internal control over 
financial reporting was effective as of that date. 
 
Attestation Report of Independent Registered Public Accounting Firm 
KPMG LLP, an independent registered public accounting firm, which audited and reported on our financial 
statements in this Report to Shareholders, has issued an unqualified attestation report on the effectiveness 
of our internal control over financial reporting as at October 4, 2009. 
 
Changes in Internal Controls Over Financial Reporting 
There have been no changes during fiscal 2009 in our internal control over financial reporting that have 
materially affected, or are reasonably likely to materially affect, our internal control over financial reporting. 
 
The design of any system of controls and procedures is based in part upon certain assumptions about the 
likelihood of certain events. There can be no assurance that any design will succeed in achieving its stated 
goals under all potential future conditions, regardless of how remote. 
 
RISKS AND UNCERTAINTIES 

 
In addition to the risks previously described under the section “Financial Risk Management” and those 
described elsewhere in this MD&A, this section describes the principal risks that could have a material and 
adverse effect on our financial condition, results of operations, cash flows or the trading price of our 
common stock, as well as cause actual results to differ materially from our expectations expressed in or 
implied by our forward-looking statements. The risks described below are not the only risks that could 
affect the Company. Additional risks and uncertainties not currently known to us or that we currently deem 
to be immaterial may also materially and adversely affect our financial condition, results of operations, cash 
flows or business.  
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Our ability to implement our strategies and plans 
We continue to focus on the execution of our key strategic initiatives, specifically to maximize screenprint 
market share penetration, leverage our successful business model to further penetrate the mass-market 
retail, generate manufacturing and distribution cost reductions, and  evaluate opportunities to re-invest 
and/or repatriate cash flow to our shareholders. We may not be able to successfully implement our growth 
strategy in the future. In spite of our core competencies and historical success in achieving market share 
penetration and sales growth, we may not succeed in growing our market share in the U.S. screenprint 
channels, in further penetrating the mass-market retail channel and in achieving further market penetration 
within our international markets or in pursuing other international market expansion opportunities. Success 
factors and economic returns may be different in new market channels and new geographical markets 
which the Company enters. Also, there can be no assurance that we will be successful in optimizing our 
manufacturing and distribution cost reduction initiatives. In addition, our ability to generate cash flows from 
operations will depend on the success we have in executing our key strategic initiatives, which in turn will 
ultimately impact our ability to reinvest and repatriate or distribute cash flow to our shareholders.  We may 
be unable to identify acquisition targets, successfully integrate a newly acquired business, or achieve 
expected synergies from such integration. 
 
Our ability to compete effectively 
The apparel market for our products is highly competitive. Competition is generally based upon price, with 
reliable quality and service also being key requirements for success. Our primary competitors are 
described more fully in the business description contained in this MD&A under the heading “Competitive 
Environment” on page 4. 
 
Our ability to remain competitive in the areas of price, quality, service, marketing, manufacturing and 
distribution will, in large part, determine our future success. Increased competition may result in the loss of 
customers to competitors, reduction in customer orders or shelf space, lower prices, the need for customer 
price incentives and other forms of marketing support to our customers, all of which could have an adverse 
effect on our profitability if we are unable to offset such negative impact with new business or cost 
reductions.  There can be no assurance that we will be able to maintain or improve our competitive 
position.  
 
Adverse changes in general economic conditions 
Although we manufacture basic, non-fashion, frequent-replenishment products used by consumers in a 
wide variety of applications, general economic and financial conditions, globally or in one or more of the 
markets we serve, may adversely affect our business. If there is a decline in economic growth and in 
consumer and commercial activity, and/or if adverse financial conditions exist in the credit markets, as in 
the case of the global credit crisis that began in the latter part of 2008, this may lead to lower demand for 
our products resulting in sale volume reductions and lower selling prices, and may cause us to operate at 
levels below our optimal production capacity, which would result in higher unit production costs, all of which 
could adversely affect our profitability and reduce cash flows from operations. Weak economic and 
financial conditions could also negatively affect the financial condition of our customers, which could result 
in lower sales volumes and increased credit risk.  The nature and extent of the Company’s credit risks are 
described under the section “Financial Risk Management”.   
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Our reliance on a small number of significant customers 
We rely on a small number of customers for a significant portion of our total sales. In fiscal 2009 our largest 
and second largest customers accounted for 18.6% and 15.5% (2008 – 23.1% and 13.6%) of total sales 
respectively, and our top ten customers accounted for 67.8% (2008 – 67.9%) of total sales. We expect that 
these customers will continue to represent a significant portion of our sales in the future.  
 
Future sales volumes and profitability could be adversely affected should one or more of the following 
events occur: 

 a significant customer substantially reduces its purchases or ceases to buy from us and we cannot 
replace that business with sales to other customers on similar terms; 

 a large customer exercises its purchasing power to negotiate lower prices or to require Gildan to 
incur additional service and other costs; 

 further industry consolidation leads to greater customer concentration; and 
 a large customer encounters financial difficulties and is unable to meet its financial obligations. 

 
Our customers do not commit to purchase minimum quantities  
Our contracts with our customers do not require them to purchase a minimum quantity of our products.  If 
any of our customers experience a significant business downturn or fail to remain committed to our 
products, they may reduce or discontinue purchases from us.  Although we have maintained long-term 
relationships with many of our wholesale distributor and retail customers, there can be no assurance that 
historic levels of business from any of our customers will continue in the future.  
 
Our ability to anticipate evolving consumer preferences and trends 
While we currently focus on basic, non-fashion products, the apparel industry, particularly within the retail 
channel, is subject to evolving consumer preferences and trends. Our success may be negatively impacted 
by changes in consumer preferences which do not fit with Gildan’s core competency of marketing and 
large-scale manufacturing of basic, non-fashion apparel products. If we are unable to successfully 
anticipate, identify or react to changing styles or trends or misjudge the market for our products, our sales 
could be negatively impacted and we may be faced with unsold inventory which could adversely impact our 
profitability.  
 
Our production volume may differ from market demand  
Demand for our products may vary from year to year. We aim to appropriately balance our production and 
inventory with our ability to meet market demand. Based on discussions with our customers and internally 
generated projections reflecting our analysis of factors impacting industry demand, we produce and carry 
finished goods inventory to meet the expected demand for delivery of specific product categories. If, after 
producing and carrying inventory in anticipation of deliveries, demand is significantly less than expected, 
we may have to carry inventory for extended periods of time, or sell excess inventory at reduced prices. 
In either case, our profits would be reduced. Excess inventory could also result in lower production levels, 
resulting in lower plant and equipment utilization and lower absorption of fixed operating costs. 
 
Alternatively we are also exposed to loss of sales opportunities and market share, if we produce insufficient 
inventory to satisfy our customers’ demand for specific product categories as a result of underestimating 
market demand or not meeting production targets. Customers could seek to fulfill their product needs from 
competitors and reduce the amount of business they do with us.  
 
There are inherent uncertainties related to the valuation of inventory, and it is possible that market factors 
and other conditions underlying the valuation of inventory may change in the future and result in further 
reserve requirements which could have an adverse effect on our profitability.  
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Fluctuations and volatility in the price of raw materials used to manufacture our products 
Cotton and polyester fibers are the primary raw materials used in the manufacture of our products. We also 
use chemicals, dyestuffs and trims which we purchase from a variety of suppliers. The Company 
purchases cotton and polyester fibers through its yarn-spinning joint venture, and also purchases 
processed cotton yarn and blended yarn from outside vendors, at prices that are correlated with the price 
of cotton and polyester fibers. The price of cotton fluctuates and is affected by weather, consumer demand, 
speculation on the commodities market, the relative valuations and fluctuations of the currencies of 
producer versus consumer countries and other factors that are generally unpredictable and beyond our 
control. In addition, fluctuations in crude oil or petroleum prices affect our energy consumption costs and 
can also influence transportation costs and the cost of related items used in our business, such as 
polyester fibers, chemicals, dyestuffs and trims. The Company enters into contracts in advance of delivery 
to establish firm prices for cotton and cotton yarn for which it will ultimately take delivery in order to mitigate 
the effect of price fluctuations. For future deliveries where such fixed price contracts have been entered 
into, the Company will not be able to benefit from price decreases but will be protected against price 
increases. Conversely, in the event that we have not entered into sufficient fixed priced contracts or made 
other arrangements to lock in the price of cotton yarn in advance of delivery, we will not be protected 
against price increases, but will be in a position to benefit from any price decreases. 
 
Without taking into account the impact of fixed price contracts, a change of $0.01 per pound in cotton 
prices would affect the Company’s annual raw material costs by approximately $3.7 million, at estimated 
current production levels. The ultimate effect of this change on the Company’s earnings cannot be 
quantified, as the relationship between movements in cotton prices and movements in apparel selling 
prices cannot be predicted with any certainty. However, a dramatic increase in the price of cotton could 
have a material adverse effect on our business, results of operations and financial condition if the increase 
or part of the increase could not be mitigated through higher industry selling prices. 
 
Our dependence on key suppliers 
Our ability to meet our customers’ needs depends on our ability to maintain an uninterrupted supply of raw 
materials. More specifically, we source cotton and polycotton yarns primarily from the United States from 
our joint venture and from a limited number of outside suppliers. Our business, our financial condition or 
results of operations could be adversely affected if any of our principal yarn suppliers had difficulty sourcing 
cotton fibers, experience production problems, transportation disruptions or encounter financial difficulties. 
 
Climate, political, social and economic risks in the countries in which we operate  
The majority of our products are now manufactured in Central America, primarily in Honduras, and the 
Caribbean Basin. Some of the countries in which we operate have experienced political, social and 
economic instability in the past, and we cannot be certain of their future stability. Recently, there has been 
political instability in Honduras following the removal of the President of the country on June 28, 2009.  
Elections, which were conducted under the observation of a number of international parties, were held on 
November 29, 2009 and a new President was elected by the people of Honduras. The new President will 
be sworn into office in January 2010. The United States and Canada have indicated that they will 
recognize the results of the November election. 
 
The following conditions or events could disrupt our supply chain, interrupt production at our facilities, 
increase our cost of sales or result in capital expenditures: 

 fire or natural disasters, such as hurricanes, floods and earthquakes; 
 political instability, labour unrest, war or terrorism; 
 disruptions in shipping and freight forwarding services; 
 interruptions in the availability of basic services and infrastructure, including power and water 

shortages. 
 
Changes to international trade regulation  
There exist a number of regional trade agreements and programs, such as the Caribbean Basin Trade 
Partnership Act (CBTPA), the Dominican Republic-Central America-United States Free Trade Agreement 
(CAFTA-DR) and the Haitian Hemispheric Opportunity through Partnership Encouragement Act (HOPE) 
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which allow qualifying textiles and apparel from participating countries duty-free access to developed 
countries’ markets. Two of the newest programs, CAFTA-DR and HOPE, were adopted to strengthen and 
develop economic relations among countries which are party to the agreement. The above-mentioned 
international trade legislation contains provisions that may impose tariffs, quotas and/or safeguards, as 
necessary. We have situated our manufacturing facilities in strategic locations to take advantage of these 
trade liberalization measures, which are intended to position us to be globally competitive.  
 
CAFTA-DR provides for the application of safeguards in the form of reinstatement of normal duties if 
increased imports cause or threaten to cause substantial injury to a domestic industry. Under the current 
legislation, a safeguard under CAFTA – DR in the form of reinstatement of normal duties may be imposed 
for a period of up to three years and may not extend beyond March 31, 2011. The United 
States implemented such a safeguard against socks imported from Honduras during the period July 1, 
2008 to December 31, 2008 inclusive, with an applicable duty rate of 5%. Under the provisions of the 
CAFTA-DR agreement, a safeguard, upon expiration, cannot be renewed. There can be no assurance that 
any changes to existing international trade legislation, which the Company is currently relying on in 
conducting its manufacturing operations, other safeguards under CAFTA-DR or any other trade 
agreements or other developments in trade legislation would not adversely impact our business. 
 
There also exist a number of trade agreements or trade preferences involving various countries engaged in 
textile manufacturing activities in which the Company currently does not have any operations. Any changes 
to such agreements or any new trade agreements or legislation, which would allow duty-free and/or quota 
free access of apparel into developed countries, may also negatively impact our operations by enabling the 
Company’s competitors to improve their cost structure. 
 
The textile and apparel industries of developed countries such as Canada, the United States and the 
European community, have historically received a relatively higher degree of trade protection than other 
industries. However, since January 2005, quotas on imports of textiles and apparel from member countries 
of the World Trade Organization (WTO) have been eliminated, including China whose quotas on textile and 
apparel exports were eliminated at the end of the 2008 calendar year. 
 
Proposed legislation in the U.S. Congress would, if adopted, extend duty-free treatment to qualifying 
apparel imported from lesser developed countries, including Bangladesh and Cambodia, extend duty-free 
or reduced duty treatment to certain qualifying apparel imported from the Philippines, and extend duty-free 
treatment to certain apparel manufactured in “reconstruction opportunity zones” in Afghanistan and 
Pakistan.  Any of these proposals could negatively affect our competitive position in the United States.  
U.S. domestic industry groups have threatened to seek “section 337” trade remedies against apparel 
imports from China under the terms of the U.S.-China WTO accession agreement, which could result in 
higher duty rates or tariff rate quotas for Chinese apparel and improve our competitive position in affected 
product classifications.  The likelihood that any of these measures will be adopted and the extent of their 
impact on our business cannot be determined with certainty.    
 
In addition, the Company is subject to customs audits in the various countries in which it operates. 
Although we believe that our customs compliance programs are effective, we cannot predict the outcome 
of any governmental audit. 
 
Factors or circumstances that could increase our effective income tax rate  
The Company benefits from a low overall effective corporate tax rate due to the majority of its global sales, 
marketing, and manufacturing operations being carried out in low tax rate jurisdictions in Central America 
and the Caribbean Basin. The Company’s income tax filing positions and income tax provisions are based 
on interpretations of applicable tax laws, including income tax treaties between various countries in which 
the Company operates as well as underlying rules and regulations with respect to transfer pricing. These 
interpretations involve judgments and estimates and may be challenged through government taxation 
audits that the Company is regularly subject to. Although the Company believes its tax filing positions are 
sustainable, we cannot predict with certainty the outcome of any audit undertaken by taxation authorities in 
any jurisdictions which we operate, and the final result may vary compared to the estimates and 
assumptions used by management in determining the Company’s consolidated income tax provision and in 
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valuing its income tax assets and liabilities. Depending on the ultimate outcome of any such audit, there 
may be a material adverse impact on the Company’s financial position, results of operations and cash 
flows. In addition, if the Company were to receive a tax reassessment by a taxation authority prior to the 
ultimate resolution of an audit, the Company could be required to submit an advance deposit on the 
amount reassessed. 
 
The Company’s overall effective income tax rate may also be adversely affected by the following: 
unanticipated changes to current domestic laws in the countries in which the Company operates; changes 
to the income tax treaties the Company currently relies on; changes in the location of the Company’s 
operations that would result in a higher proportion of taxable income being reported in higher tax rate 
jurisdictions; an increase in income tax rates; and, changes to free trade and export processing zone rules 
in certain countries where the Company is currently not subject to income tax. 
 
Compliance with environmental, health and safety regulations 
We are subject to various federal, state and local environmental and occupational health and safety laws 
and regulations in the jurisdictions in which we operate concerning, among other things, wastewater 
discharges, storm water flows, and solid waste disposal. Our manufacturing plants generate small 
quantities of hazardous waste, which are either recycled or disposed of off-site. As part of our Corporate 
Environmental Policy, we monitor, control and manage environmental issues through policies including, but 
not limited to, the recycling and creation of measures for waste prevention, minimization, recovery and 
treatment at all stages of the production cycle including the off-site disposal of any hazardous waste. We 
believe that we are in compliance in all material respects with the regulatory requirements of those 
jurisdictions in which our facilities are located.  
 
In line with our commitment to the environment as well as to the health and safety of our employees we 
incur capital and other expenditures each year that are aimed at achieving compliance with current 
environmental standards. For fiscal 2009, the requirements with regard to environmental protection did not 
have a significant financial or operational impact on the Company's capital expenditures, earnings and 
competitive position. Although we do not expect that the amount of these expenditures in the future will 
have a material adverse effect on our operations, financial condition or liquidity, there can be no assurance 
that future changes in federal, state, or local regulations, interpretations of existing regulations or the 
discovery of currently unknown problems or conditions will not require substantial additional environmental 
remediation expenditures or manufacturing interruption that could have a material adverse effect on our 
business. Similarly, the extent of our liability, if any, for past failures to comply with laws, regulations and 
permits applicable to our operations cannot be reasonably determined. 
 
Our significant reliance on our information systems for our business operations 
We depend on information systems to purchase raw materials and supplies, schedule and manage 
production, process transactions, respond to customer inquiries, manage inventories and ship goods on a 
timely basis to our customers. There can be no assurance that we will not experience operational problems 
with our information systems as a result of system failures, viruses, security breaches, disasters or other 
causes. In addition, there can be no assurance that we will be able to timely modify or adapt our systems 
to meet evolving requirements for our business. Any material disruption or slowdown of our systems could 
cause operational delays. 
 
Changes in our relationship with our employees or changes to domestic and foreign 
employment regulations 
We employ more than 19,000 employees worldwide. As a result, changes in domestic and foreign laws 
governing our relationships with our employees, including wage and human resources laws and 
regulations, fair labour standards, overtime pay, unemployment tax rates, workers’ compensation rates and 
payroll taxes, would likely have a direct impact on our operating costs. The majority of our employees are 
employed outside of Canada and the United States. A significant increase in wage rates in the countries in 
which we operate could have a material impact on our operating costs.  
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The Company has historically been able to operate in a productive manner in all of its manufacturing 
facilities without experiencing labour disruptions, such as strikes or work stoppages. If labour relations 
were to change or deteriorate at any of our facilities, this could adversely affect the productivity and cost 
structure of the Company’s manufacturing operations. Our employees are currently not party to any 
collective bargaining agreement. There is currently a union membership drive underway at our Dominican 
Republic facility. 
 
Negative publicity as a result of violation in labour laws or unethical labour and other 
business practices  
We are committed to ensuring that all of our manufacturing facilities comply with our strict internal Code of 
Conduct, local and international laws, and the codes and principles to which we subscribe, including those 
of Worldwide Responsible Accredited Production (WRAP) and the Fair Labor Association (FLA). While the 
majority of our manufacturing operations are conducted through company-owned facilities, we also utilize 
third-party contractors to complement our vertically-integrated production. If one of our own manufacturing 
operations or one of our third-party contractors violates or is accused of violating local or international 
labour laws or other applicable regulations, or engages in labour or other practices that would be viewed, in 
any market in which our products are sold, as unethical, we could suffer negative publicity which could 
impact our reputation and result in a loss of sales. 
 
Our dependence on key management and our ability to attract and/or retain key personnel 
Our success depends upon the continued contributions of our key management, some of whom have 
unique talents and experience and would be difficult to replace in short order. The loss or interruption of the 
services of a key executive could have a material adverse effect on our business during the transitional 
period that would be required to restructure the organization or for a successor to assume the 
responsibilities of the key management position. Our future success will also depend on our ability to 
attract and retain key managers, sales people and others. We may not be able to attract or retain these 
employees, which could adversely affect our business. 
 
Changes to and failure to comply with consumer product safety laws  
Certain of our products sold in the U.S. are subject to the requirements imposed by the recently enacted 
Consumer Product Safety Improvement Act (CPSIA).  Recent amendments to the CPSIA require 
independent testing and general conformity certification for levels of lead and other harmful content in 
products intended for children 12 and under, and also require the placement of tracking labels on such 
products. We believe that we are currently in compliance with the new product safety requirements 
regarding harmful content in products as well as tracking label requirements as set forth in the CPSIA. In 
Canada, we are subject to similar laws and regulations, the most significant of which is the Hazardous 
Products Act.  In the European Union, we are also subject to product safety regulations, the most 
significant of which are imposed pursuant to the General Product Safety Directive.   
 
Compliance with existing and future product safety laws and regulations and enforcement policies may 
require that we incur capital and other costs, which may be significant, and non-compliance with applicable 
product safety laws and regulations may result in fines and penalties. Our customers may also require us 
to meet existing and additional consumer safety requirements, which may result in our inability to provide 
the products in the manner required. The extent of our liability, if any, for past failure to comply with the 
requirements set forth in any consumer product safety laws applicable to our operations, which are not 
known at this time, cannot be reasonably determined. 
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DEFINITION AND RECONCILIATION OF NON-GAAP MEASURES 

 
We use non-GAAP measures to assess our operating performance and financial condition. The terms and 
definitions of the non-GAAP measures used in this report and a reconciliation of each non-GAAP measure 
to the most directly comparable GAAP measure are provided below. The non-GAAP measures are 
presented on a consistent basis for all periods presented in this MD&A. These non-GAAP measures do not 
have any standardized meanings prescribed by Canadian GAAP and are therefore unlikely to be 
comparable to similar measures presented by other companies. Accordingly, they should not be 
considered in isolation.  
 
Adjusted Net Earnings and Adjusted Diluted EPS 
To measure our performance from one period to the next, without the variations caused by the impacts of 
restructuring and other charges as discussed on page 11, management uses adjusted net earnings and 
adjusted diluted earnings per share, which are calculated as net earnings and earnings per share 
excluding these items. We exclude these items because they affect the comparability of our financial 
results and could potentially distort the analysis of trends in our business performance. Excluding these 
items does not imply they are necessarily non-recurring. 
 
 
    2009 2008 2007 

(in $ millions, except per share amounts)
    Recast(1)  Recast(1)

Net sales   1,038.3  1,249.7  964.4 

Cost of sales   808.0  911.2  705.5 

Gross profit   230.3  338.5  258.9 

Selling, general and administrative expenses   134.8  142.8  99.9 

Restructuring and other charges   6.2  5.5  28.0 

Operating income   89.3  190.2  131.0 

Financial (income) expense, net   (0.3)  9.2  5.4 

Non-controlling interest in consolidated joint venture   0.1  0.2  1.3 

Earnings before income taxes   89.5  180.8  124.3 

Income taxes   (5.8)  34.4  (4.8)

Net earnings and comprehensive income   95.3  146.4  129.1 

Adjustments for:  

Restructuring and other charges 
(2)  6.2  5.5  28.0 

Income tax recovery on restructuring and other charges 
(2)  (1.8)  (0.6)  (0.7)

Adjusted net earnings
   99.7  151.3  156.4 

Basic EPS 
   0.79  1.21  1.07 

Diluted EPS 
   0.79  1.20  1.06 

Adjusted diluted EPS
   0.82  1.24  1.29 

Certain minor rounding variances exist between the financial statements and this summary. 
 

(1) Reflects the impact of the change in accounting policy as described in Note 1(b) to the audited Consolidated Financial Statements   

and the changes to classifications in the statement of earnings and comprehensive income as discussed on page 8.  

(2) Adjustment to remove restructuring and other charges and the income tax effect thereon. See page 11.  

 
EBITDA 
EBITDA is calculated as earnings before interest, taxes and depreciation and amortization and excludes 
the impact of restructuring and other charges as discussed on page 11, as well as the non-controlling 
interest in consolidated joint venture. We use EBITDA, among other measures, to assess the operating 
performance of our business. We also believe this measure is commonly used by investors and analysts to 
measure a company’s ability to service debt and to meet other payment obligations, or as a common 
valuation measurement. We exclude depreciation and amortization expenses, which are non-cash in 
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nature and can vary significantly depending upon accounting methods or non-operating factors such as 
historical cost. Excluding these items does not imply they are necessarily non-recurring. 
 
 
    2009 2008 2007 

(in $ millions)
    Recast(1) Recast(1)

Net earnings   95.3  146.4  129.1 

Restructuring and other charges 
(2)  6.2  5.5  28.0 

Depreciation and amortization   65.4  57.1  37.3 

Variation of depreciation included in inventories   (2.4)  (1.0)  (1.8)

Interest, net   1.8  7.2  4.9 

Income taxes   (5.8)  34.4  (4.8)

Non-controlling interest of consolidated joint venture     0.1  0.2  1.3 

EBITDA   160.6  249.8  194.0 

Certain minor rounding variances exist between the financial statements and this summary. 
 

(1)   Reflects the impact of the change in accounting policy as described in Note 1(b) to the audited Consolidated Financial Statements.  

(2)  See page 11.  

 
Free Cash Flow 
Free cash flow is defined as cash from operating activities including net changes in non-cash working 
capital balances, less cash flow used in investing activities excluding business acquisitions. We consider 
free cash flow to be an important indicator of the financial strength and performance of our business, 
because it shows how much cash is available after capital expenditures to repay debt and to reinvest in our 
business. We believe this measure is commonly used by investors and analysts when valuing a business 
and its underlying assets. 
 

(in $ millions)   
2009 2008 2007 

Cash flows from operating activities  169.2  238.9  88.7 

Cash flows used in investing activities  (34.2)  (227.3)  (132.2)

Adjustments for: 

Business acquisition  1.2  126.8  - 

Restricted cash (reimbursed) paid related to acquisition  (4.0)  10.0  - 

Free cash flow  132.2  148.4  (43.5)

Certain minor rounding variances exist between the financial statements and this summary.   
 
Total Indebtedness and Cash in Excess of Total Indebtedness/Net Indebtedness  
We consider total indebtedness and (cash in excess of total indebtedness) net indebtedness to be 
important indicators of the financial leverage of the Company. 
 
(in $ millions) 2009 2008 2007 

Current portion of long-term debt    2.8  3.6  3.7 

Long-term debt    1.6  49.4  56.0 

Total indebtedness  4.4  53.0  59.7 

        

Cash and cash equivalents  (99.7)  (12.4)  (9.3)

(Cash in excess of total indebtedness) Net indebtedness  (95.3)  40.6  50.4 

Certain minor rounding variances exist between the financial statements and this summary. 
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FORWARD-LOOKING STATEMENTS 

 
Certain statements included in this MD&A constitute “forward-looking statements” within the meaning of the 
U.S. Private Securities Litigation Reform Act of 1995 and Canadian securities legislation and regulations, 
and are subject to important risks, uncertainties and assumptions. This forward-looking information 
includes, amongst others, information with respect to our objectives and the strategies to achieve these 
objectives, as well as information with respect to our beliefs, plans, expectations, anticipations, estimates 
and intentions. Forward-looking statements generally can be identified by the use of conditional or forward-
looking terminology such as “may”, “will”, “expect”, “intend”, “estimate”, “project”, “assume”, “anticipate”, 
“plan”, “foresee”, “believe” or “continue” or the negatives of these terms or variations of them or similar 
terminology. We refer you to the Company’s filings with the Canadian securities regulatory authorities and 
the U.S. Securities and Exchange Commission, as well as the “Financial Risk Management” section in this 
MD&A beginning on page 21, and the risks described under the section “Risks and Uncertainties” in this 
MD&A beginning on page 32 for a discussion of the various factors that may affect the Company’s future 
results. Material factors and assumptions that were applied in drawing a conclusion or making a forecast or 
projection are also set out throughout this document.  
 
Forward-looking information is inherently uncertain and the results or events predicted in such forward-
looking information may differ materially from actual results or events. Material factors, which could cause 
actual results or events to differ materially from a conclusion, forecast or projection in such forward-looking 
information, include, but are not limited to: 
 

 our ability to implement our growth strategies and plans, including achieving market share gains, 
implementing cost reduction initiatives and completing and successfully integrating acquisitions; 

 the intensity of competitive activity and our ability to compete effectively; 
 adverse changes in general economic and financial conditions globally or in one or more of the 

markets we serve; 
 our reliance on a small number of significant customers; 
 the fact that our customers do not commit contractually to minimum quantity purchases; 
 our ability to anticipate changes in consumer preferences and trends; 
 our ability to manage inventory levels effectively in relation to changes in customer demand; 
 fluctuations and volatility in the price of raw materials used to manufacture our products, such as 

cotton and polyester fibres; 
 our dependence on key suppliers and our ability to maintain an uninterrupted supply of raw 

materials; 
 the impact of climate, political, social and economic risks in the countries in which we operate, 

including the current political instability in Honduras; 
 disruption to manufacturing and distribution activities due to labour disruptions, political instability, 

bad weather, natural disasters and other unforeseen adverse events;  
 changes to international trade legislation that the Company is currently relying on in conducting its 

manufacturing operations or the application of safeguards thereunder; 
 factors or circumstances that could increase our effective income tax rate, including the outcome of 

any tax audits or changes to applicable tax laws or treaties;  
 compliance with applicable environmental, tax, trade, employment, health and safety, and other 

laws and regulations in the jurisdictions in which we operate; 
 our significant reliance on computerized information systems for our business operations; 
 changes in our relationship with our employees or changes to domestic and foreign employment 

laws and regulations; 
 negative publicity as a result of violation of labour laws or unethical labour or other business 

practices by the Company or one of its third-party contractors; 
 our dependence on key management and our ability to attract and retain key personnel; 
 changes to and failure to comply with consumer product safety laws and regulations, including the 

recently enacted U.S. Consumer Product Safety Improvement Act; 
 changes in accounting policies and estimates; and 
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 exposure to risks arising from financial instruments, including credit risk, liquidity risk, foreign 
currency risk and interest rate risk. 

 
These factors may cause the Company’s actual performance and financial results in future periods to differ 
materially from any estimates or projections of future performance or results expressed or implied by such 
forward-looking statements. Forward-looking statements do not take into account the effect that 
transactions or non-recurring or other special items announced or occurring after the statements are made, 
may have on the Company’s business. For example, they do not include the effect of business 
dispositions, acquisitions, other business transactions, asset write-downs or other charges announced or 
occurring after forward-looking statements are made. The financial impact of such transactions and non-
recurring and other special items can be complex and necessarily depends on the facts particular to each 
of them.  
 
We believe that the expectations represented by our forward-looking statements are reasonable, yet there 
can be no assurance that such expectations will prove to be correct. The purpose of the forward-looking 
statements is to provide the reader with a description of management’s expectations regarding the 
Company’s fiscal 2010 financial performance and may not be appropriate for other purposes. Furthermore, 
unless otherwise stated, the forward-looking statements contained in this report are made as of the date 
hereof, and we do not undertake any obligation to update publicly or to revise any of the included forward-
looking statements, whether as a result of new information, future events or otherwise unless required by 
applicable legislation or regulation. The forward-looking statements contained in this report are expressly 
qualified by this cautionary statement. 
 
December 9, 2009 
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MANAGEMENT’S RESPONSIBILITY FOR FINANCIAL REPORTING 
 
The accompanying Consolidated Financial Statements have been prepared by management and approved by the 
Board of Directors of the Company. The Consolidated Financial Statements were prepared in accordance with 
Canadian generally accepted accounting principles and, where appropriate, reflect management’s best estimates and 
judgments. Where alternative accounting methods exist, management has chosen those methods deemed most 
appropriate in the circumstances. Management is responsible for the accuracy, integrity and objectivity of the 
Consolidated Financial Statements within reasonable limits of materiality, and for maintaining a system of internal 
controls over financial reporting as described in “Management’s Annual Report on Internal Control Over Financial 
Reporting” on page 32 of the 2009 Annual Management’s Discussion and Analysis. Management is also responsible 
for the preparation and presentation of other financial information included in the 2009 Annual Report and its 
consistency with the Consolidated Financial Statements. 
 
The Audit and Finance Committee, which is appointed annually by the Board of Directors and comprised exclusively of 
independent directors, meets with management as well as with the independent auditors and internal auditors to 
satisfy itself that management is properly discharging its financial reporting responsibilities and to review the 
Consolidated Financial Statements and the independent auditors’ report. The Audit and Finance Committee reports its 
findings to the Board of Directors for consideration in approving the Consolidated Financial Statements for presentation 
to the shareholders. The Audit and Finance Committee considers, for review by the Board of Directors and approval by 
the shareholders, the engagement or reappointment of the independent auditors. 
 
The Consolidated Financial Statements have been independently audited by KPMG LLP, Chartered Accountants, on 
behalf of the shareholders, in accordance with Canadian generally accepted auditing standards and the standards of 
the Public Company Accounting Oversight Board (United States). Their report outlines the nature of their audit and 
expresses their opinion on the Consolidated Financial Statements of the Company. In addition, our auditors have 
issued an attestation report on the Company’s internal controls over financial reporting as at October 4, 2009. KPMG 
LLP has direct access to the Audit and Finance Committee of the Board of Directors. 
 
 
 
 
 
 
(Signed: Glenn J. Chamandy)   (Signed: Laurence G. Sellyn) 
 
Glenn J. Chamandy    Laurence G. Sellyn 
President and Chief Executive Officer  Executive Vice-President, 

Chief Financial and Administrative Officer 

 
December 9, 2009 
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 
 
To the Shareholders and Board of Directors of Gildan Activewear Inc. 
 
We have audited the accompanying consolidated balance sheets of Gildan Activewear Inc. (the "Company") and 
subsidiaries as at October 4, 2009 and October 5, 2008 and the related consolidated statements of earnings and 
comprehensive income, shareholders’ equity and cash flows for the years ended October 4, 2009, October 5, 2008 
and September 30, 2007. These consolidated financial statements are the responsibility of the Company's 
management.  Our responsibility is to express an opinion on these consolidated financial statements based on our 
audits. 
 
We conducted our audits in accordance with Canadian generally accepted auditing standards and the standards of the 
Public Company Accounting Oversight Board (United States). Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. 
An audit also includes assessing the accounting principles used and significant estimates made by management, as 
well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis 
for our opinion.  
 
In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the 
financial position of the Company and subsidiaries as at October 4, 2009 and October 5, 2008, and the results of their 
operations and their cash flows for the years ended October 4, 2009, October 5, 2008 and September 30, 2007, in 
conformity with Canadian generally accepted accounting principles.   
 
We have also audited, in accordance with the standards of the Public Company Accounting Oversight Board (United 
States), the Company's internal control over financial reporting as at October 4, 2009, based on criteria established in 
Internal Control - Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway 
Commission (COSO), and our report dated December 8, 2009 expressed an unqualified opinion on the effectiveness 
of the Company's internal control over financial reporting. 
 
 

 
 
Chartered Accountants 
Montréal, Canada 
December 8, 2009 
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 
 
To the Shareholders and Board of Directors of Gildan Activewear Inc. 
 
We have audited Gildan Activewear Inc.'s (the "Company") internal control over financial reporting as at October 4, 
2009, based on the criteria established in Internal Control - Integrated Framework issued by the Committee of 
Sponsoring Organizations of the Treadway Commission (COSO). The Company's management is responsible for 
maintaining effective internal control over financial reporting and for its assessment of the effectiveness of internal 
control over financial reporting as presented in the section entitled “Management’s Annual Report on Internal Control 
over Financial Reporting” included in Management’s Discussion and Analysis. Our responsibility is to express an 
opinion on the Company's internal control over financial reporting based on our audit. 
 
We conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board (United 
States). Those standards require that we plan and perform the audit to obtain reasonable assurance about whether 
effective internal control over the financial reporting was maintained in all material respects. Our audit included 
obtaining an understanding of internal control over financial reporting, assessing the risk that a material weakness 
exists, and testing and evaluating the design and operating effectiveness of internal control based on the assessed 
risk. Our audit also included performing such other procedures as we considered necessary in the circumstances. We 
believe that our audit provides a reasonable basis for our opinion. 
 
A company's internal control over financial reporting is a process designed to provide reasonable assurance regarding 
the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with 
generally accepted accounting principles. A company's internal control over financial reporting includes those policies 
and procedures that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the 
transactions and dispositions of the assets of the company; (2) provide reasonable assurance that transactions are 
recorded as necessary to permit preparation of financial statements in accordance with generally accepted accounting 
principles, and that receipts and expenditures of the Company are being made only in accordance with authorizations 
of management and directors of the Company; and (3) provide reasonable assurance regarding prevention or timely 
detection of unauthorized acquisition, use, or disposition of the Company's assets that could have a material effect on 
the financial statements. 
 
Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements.  
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become 
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may 
deteriorate. 
 
In our opinion, the Company maintained, in all material respects, effective internal control over financial reporting as at 
October 4, 2009, based on criteria established in Internal Control - Integrated Framework issued by the Committee of 
Sponsoring Organizations of the Treadway Commission (COSO). 
 
We also have conducted our audits on the consolidated financial statements in accordance with Canadian generally 
accepted auditing standards and the standards of the Public Company Accounting Oversight Board (United States).  
Our report dated December 8, 2009 expressed an unqualified opinion on those consolidated financial statements. 
 

 
 
Chartered Accountants 
Montréal, Canada 
December 8, 2009 
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GILDAN ACTIVEWEAR INC. 
CONSOLIDATED BALANCE SHEETS 
As at October 4, 2009 and October 5, 2008 

(in thousands of U.S. dollars) 
 

       2009 2008 

       (recast-note 1(b))

Current assets:        
    Cash and cash equivalents      $  99,732   $  12,357 
    Accounts receivable       166,762    215,833 
    Inventories (note 3)      301,867    316,172 
    Prepaid expenses and deposits       11,604    10,413 

        579,965    554,775 

Property, plant and equipment (note 4)      414,538    436,516 
Intangible assets (note 5)      56,757    59,954 
Other assets (note 6)      9,985    17,277 
Assets held for sale (note 16)      6,544    10,497 
Goodwill (note 2)      6,709    6,709 
Future income taxes (note 14)      7,910    9,283 

Total assets      $  1,082,408   $  1,095,011 

Current liabilities:        
    Accounts payable and accrued liabilities      $  124,378   $  149,344 
    Income taxes payable       11,822    46,627 
    Current portion of long-term debt (note 8)      2,803    3,556 

        139,003    199,527 

Long-term debt (note 8)      1,584    49,448 
Future income taxes (note 14)      23,764    27,331 
Non-controlling interest in consolidated joint venture       7,272    7,162 

Commitments and contingencies (note 12)       

Shareholders' equity (note 9):       
    Share capital        93,042    89,377 
    Contributed surplus        6,976    6,728 

    Retained earnings       784,519    689,190 
    Accumulated other comprehensive income        26,248    26,248 

        810,767    715,438 

        910,785    811,543 

Total liabilities and shareholders' equity      $  1,082,408   $  1,095,011 

         
         
See accompanying notes to consolidated financial statements. 
                     
                     
On behalf of the Board of Directors:                    
                     
(Signed: Glenn J. Chamandy)      (Signed: William D. Anderson)       
Director      Director             
Glenn J. Chamandy      William D. Anderson       
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GILDAN ACTIVEWEAR INC. 
CONSOLIDATED STATEMENTS OF EARNINGS AND COMPREHENSIVE INCOME 

Years ended October 4, 2009, October 5, 2008 and September 30, 2007 
(in thousands of U.S. dollars, except per share data) 

 

           

       2009   2008   2007

         (recast-note 1)  (recast-note 1)
                       
Net sales    $ 1,038,319   $ 1,249,711   $ 964,429
Cost of sales      807,986     911,242     705,546
                 
Gross profit      230,333     338,469     258,883
                 
Selling, general and administrative expenses      134,785     142,760     99,926
Restructuring and other charges (note 16)     6,199     5,489     28,012
                 
Operating income      89,349     190,220     130,945
                 
Financial (income) expense, net (note 19(b))     (304)    9,240     5,420
Non-controlling interest in consolidated joint venture      110     230     1,278
                 
Earnings before income taxes      89,543     180,750     124,247
Income taxes (note 14)     (5,786)    34,400     (4,815)
                 
Net earnings and comprehensive income    $ 95,329   $ 146,350   $ 129,062
                 
                 
Earnings per share (note 15):             
  Basic EPS    $  0.79   $  1.21   $  1.07
  Diluted EPS     0.79    1.20    1.06
                       
                       
See accompanying notes to consolidated financial statements. 
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GILDAN ACTIVEWEAR INC. 
CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY 

Years ended October 4, 2009, October 5, 2008 and September 30, 2007 
(in thousands or thousands of U.S. dollars) 

 

                 Accumulated             

                 other         Total  

    Share capital  Contributed comprehensive   Retained   shareholders' 

    Number  Amount   surplus  income   earnings  equity 

Balance, October 1, 2006, as previously                           

  reported    120,228 $  86,584 $  2,365 $  26,248 $  415,368 $  530,565
    
Cumulative effect of adopting a new   

  accounting policy (note 1(b))    -  -  -  -  (1,590) (1,590)
    
Balance, October 1, 2006, as recast    120,228  86,584  2,365  26,248  413,778  528,975
    
Stock-based compensation related to stock   

  options and Treasury restricted share units    -  -  1,814  -  -  1,814

Shares issued under employee share    

  purchase plan    18  530  -  -  -  530

Shares issued pursuant to exercise of stock    

  options    149  786  -  -  -  786

Shares issued pursuant to vesting of   

  Treasury restricted share units    27  226  (226)  -  -  -

Share repurchases   (3)  (65)  -  -  - (65)

Net earnings, recast (note 1(b))    -  -  -  -  129,062  129,062
    
Balance, September 30, 2007, as recast    120,419 $  88,061 $  3,953 $  26,248 $  542,840 $  661,102
    
Stock-based compensation related to stock   

  options and Treasury restricted share units    -  -  2,965  -  -  2,965

Shares issued under employee share    

  purchase plan    21  720  -  -  -  720

Shares issued pursuant to exercise of stock    

  options    81  418  -  -  -  418

Shares issued pursuant to vesting of   

  Treasury restricted share units    15  190  (190)  -  -  -

Share repurchases    -  (12)  -  -  - (12)

Net earnings, recast (note 1(b))    -  -  -  -  146,350  146,350
    
Balance, October 5, 2008, as recast    120,536 $  89,377 $  6,728 $  26,248 $  689,190 $  811,543
    
Stock-based compensation related to stock   

  options and Treasury restricted share units    -  -  3,007  -  -  3,007

Shares issued under employee share    

  purchase plan    58  781  -  -  -  781

Shares issued pursuant to exercise of stock    

  options    54  125  -  -  -  125

Shares issued pursuant to vesting of   

  Treasury restricted share units    315  2,759  (2,759)  -  -  -

Net earnings    -  -  -  -  95,329  95,329
    
Balance, October 4, 2009    120,963 $  93,042 $  6,976 $  26,248 $  784,519 $  910,785

See accompanying notes to consolidated financial statements. 
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GILDAN ACTIVEWEAR INC. 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

Years ended October 4, 2009, October 5, 2008 and September 30, 2007 
(in thousands of U.S. dollars) 

 

     2009 2008 2007

         (recast-note 1(b))  (recast-note 1(b))

Cash flows from (used in) operating activities:                    

  Net earnings  $  95,329 $  146,350 $  129,062

  Adjustments for:  

    Depreciation and amortization (note 17(b))  65,407  57,135  37,268

    Variation of depreciation included in inventories (note 17(b)) (2,437)  (957) (1,837)

    Restructuring charges related to assets held for sale and  

      property, plant and equipment (note 16)  976  2,174  5,523

    Loss on disposal of property, plant and equipment   561  1,369  332

    Stock-based compensation costs   3,007  2,965  1,814

    Future income taxes (note 14) (2,434)  (15,885) (8,919)

    Non-controlling interest   110  230  1,278

    Unrealized net (gain) loss on foreign exchange and financial  

      derivatives  (1,012)  (2,222)  3,226

      159,507  191,159  167,747

  Changes in non-cash working capital balances:  

    Accounts receivable   48,351  10,263 (34,919)

    Inventories   16,742  (31,178) (37,473)

    Prepaid expenses and deposits  (1,191)  (881) (2,202)

    Accounts payable and accrued liabilities  (22,731)  25,700 (4,800)

    Income taxes payable  (31,499)  43,802  343

      169,179  238,865  88,696

Cash flows from (used in) financing activities:  

  (Decrease) increase in amounts drawn under revolving  

      long-term credit facility  (45,000)  (4,000)  49,000

  Decrease in bank indebtedness   -  (2,739) (3,500)

  Increase in other long-term debt   44  2,805  -

  Repayment of other long-term debt  (3,661)  (5,461) (23,201)

  Proceeds from the issuance of shares   906  1,138  1,316

  Repurchase of shares   -  (12) (65)

     (47,711)  (8,269)  23,550

Cash flows from (used in) investing activities:  

  Purchase of property, plant and equipment  (44,938)  (97,030) (134,282)

  Business acquisition (note 2) (1,196)  (126,819)  -

  Restricted cash related to business acquisition (note 2)  3,958  (10,000)  -

  Proceeds on disposal of assets held for sale   6,349  3,736  6,668

  Net decrease (increase) in other assets   1,629  2,826 (4,608)

     (34,198)  (227,287) (132,222)

Effect of exchange rate changes on cash and  

  cash equivalents denominated in foreign currencies   105  (202)  219

Net increase (decrease) in cash and cash equivalents during  

  the year  87,375  3,107 (19,757)

Cash and cash equivalents, beginning of year   12,357  9,250  29,007

Cash and cash equivalents, end of year  $  99,732 $  12,357 $  9,250

Supplemental disclosure of cash flow information  (note 17(a))                   

See accompanying notes to consolidated financial statements. 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
 
Years ended October 4, 2009, October 5, 2008 and September 30, 2007 
(Tabular amounts in thousands or thousands of U.S. dollars except per share data, unless otherwise indicated) 
 
Gildan Activewear Inc. (the "Company") is incorporated under the Canada Business Corporations Act. Its principal 
business activity is the manufacture and sale of activewear, socks and underwear. The Company’s fiscal year ends on 
the first Sunday following September 28. All references to 2009, 2008 and 2007 represent the fiscal years ended 
October 4, 2009, October 5, 2008 and September 30, 2007, respectively. 
 
1. SIGNIFICANT ACCOUNTING POLICIES: 
 
The consolidated financial statements are expressed in U.S. dollars and have been prepared in accordance with 
Canadian generally accepted accounting principles. The Company’s functional currency is the U.S. dollar. The 
principal accounting policies of the Company are summarized as follows: 
 
(a)   Basis of presentation: 

 
The accompanying consolidated financial statements include the accounts of the Company and its subsidiaries. 
The consolidated financial statements also include the accounts of a yarn spinning joint venture with Frontier 
Spinning Mills, Inc., CanAm Yarns LLC (“CanAm”), as the Company is considered the primary beneficiary of this 
entity. All significant intercompany balances and transactions have been eliminated on consolidation. 

 
Statement of earnings classification: 
Effective the first quarter of fiscal 2009, the Company changed certain classifications of its statement of earnings 
and comprehensive income with retrospective application to comparative figures presented for prior periods. 
These new classifications align the results of operations by function and incorporate presentation requirements 
under the Canadian Institute of Chartered Accountants (CICA) Handbook Section 3031, Inventories, which has 
been adopted effective the first quarter of fiscal 2009. Pursuant to the requirements of Section 3031, depreciation 
expense related to manufacturing activities is now included in cost of sales. The remaining depreciation and 
amortization expense has been reclassified to selling, general and administrative expenses. Depreciation and 
amortization expense is therefore no longer presented as a separate caption on the statement of earnings and 
comprehensive income. In addition, the Company reclassified certain other items in its statement of earnings and 
comprehensive income. Outbound freight to customers, previously classified within selling, general and 
administrative expenses, is now reported within cost of sales. Also, a new caption is now presented for financial 
expenses and income, which includes interest income and expenses (including mark-to-market adjustments of 
interest rate swap contracts), foreign exchange gains and losses (including mark-to-market adjustments of forward 
foreign exchange contracts), and other financial charges. Interest expense net of interest income was previously 
reported as a separate caption, while foreign exchange gains and losses were previously included in cost of sales. 
Other financial charges were previously reflected in selling, general and administrative expenses. For the year 
ended October 5, 2008 these changes in classification have resulted in a decrease of $63.8 million (2007 - $47.8 
million) and $8.7 million (2007 - $11.1 million) in gross profit and selling, general and administrative expenses, 
respectively, compared to the amounts previously reported. The decrease of $63.8 million (2007 - $47.8 million) in 
gross profit is due to reclassifications of $44.1 million (2007 - $30.4 million) of depreciation and amortization 
expense, $20.6 million (2007 - $16.7 million) of outbound freight to customers less $0.9 million (2007 – plus $0.7 
million of foreign exchange gain) of foreign exchange loss and other financial income. There was no impact on net 
earnings as a result of these changes in classification. 
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1. SIGNIFICANT ACCOUNTING POLICIES (continued): 
 
(b)   Adoption of new accounting standards: 
 
 Inventories: 

Effective the commencement of its 2009 fiscal year, the Company adopted CICA Handbook Section 3031, 
Inventories, which replaced Section 3030, Inventories, and harmonized the Canadian standards related to 
inventories with International Financial Reporting Standards (IFRS). This Section, which was issued in June 2007, 
provides changes to the measurement of, and more extensive guidance on, the determination of cost, including 
allocation of overhead; narrows the permitted cost formulas; requires impairment testing; clarifies that major spare 
parts not in use should be included in property, plant and equipment; and expands the disclosure requirements to 
increase transparency. The Company compared the requirements of this new Section with its current 
measurement and determination of costs and concluded that the new Section did not have a significant impact on 
the results of operations. The Company previously included and will continue to include the amount of 
depreciation related to manufacturing activities as a component of the cost of inventories.  However, the new 
Section requires depreciation expense related to inventories which have been sold to be presented in cost of 
sales.  As a result, effective the first quarter of fiscal 2009, depreciation expense related to manufacturing activities 
was reclassified to cost of sales. 

 
See the section, Statement of earnings classification, in note 1(a) above and note 3 for the new disclosure 
requirements related to the adoption of Section 3031. 

 
General Standards of Financial Statement Presentation: 
Effective the commencement of its 2009 fiscal year, the Company adopted the amendment of CICA Handbook 
Section 1400, General Standards of Financial Statement Presentation, which is effective for fiscal year’s beginning 
on or after October 1, 2008 and which includes requirements to assess and disclose the Company’s ability to 
continue as a going concern. The adoption of the amended Section did not have an impact on the consolidated 
financial statements of the Company. 

 
Goodwill and intangible assets: 
In February 2008, Canada’s Accounting Standard’s Board (AcSB) issued CICA Handbook Section 3064, Goodwill 
and Intangible Assets, replacing Section 3062, Goodwill and Other Intangible Assets, and Section 3450, Research 
and Development Costs. Section 3064 establishes revised standards for the recognition, measurement, 
presentation and disclosure of goodwill and intangible assets. The new Section also provides guidance for the 
treatment of preproduction and start-up costs and requires that these costs be expensed as incurred. This Section 
applies to annual financial statements relating to the Company’s fiscal year beginning on October 6, 2008 and has 
been adopted on a retrospective basis effective from the first quarter of fiscal 2009.  

 
Prior to the adoption of Section 3064, the Company deferred and amortized plant start-up costs on a straight-line 
basis over two years. The impact of adopting this Section, on a retrospective basis, was an increase of $1.8 million 
in net earnings for fiscal 2008 (increase of $0.01 in basic and diluted earnings per share), and a decrease in net 
earnings of $1.0 million for fiscal 2007 (decrease of $0.01 in basic and diluted earnings per share). The adoption 
of this Section also resulted in a decrease of $0.8 million in other assets as at October 5, 2008 and a decrease of 
$1.6 million in shareholders’ equity as at October 1, 2006. 

 
Credit risk and the fair value of financial assets and financial liabilities: 
On January 20, 2009, the Emerging Issues Committee (EIC) of the AcSB issued EIC Abstract 173, Credit Risk 
and Fair Value of Financial Assets and Financial Liabilities, which establishes that an entity’s own credit risk and 
the credit risk of the counterparty should be taken into account in determining the fair value of financial assets and 
financial liabilities, including derivative instruments. EIC 173 should be applied retrospectively without restatement 
of prior years to all financial assets and liabilities measured at fair value in interim and annual financial statements 
for periods ending on or after January 20, 2009 and was applicable to the Company for its second quarter of fiscal 
2009 with retrospective application, if any, to the beginning of its current fiscal year. The adoption of EIC 173 did 
not have an impact on the consolidated financial statements of the Company. 
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1. SIGNIFICANT ACCOUNTING POLICIES (continued): 
 
(b)   Adoption of new accounting standards (continued): 
 

Financial Instruments – Disclosures: 
In June 2009, the AcSB issued amendments to CICA Handbook Section 3862, Financial Instruments – 
Disclosures in order to align with International Financial Reporting Standard IFRS 7, Financial Instruments: 
Disclosures.  This Section has been amended to include additional disclosure requirements about fair value 
measurements of financial instruments and to enhance liquidity risk disclosure. The amendments establish a 
three-tier fair value hierarchy, which prioritizes the inputs used in measuring fair value. These tiers include: Level 
1, defined as observable inputs such as quoted prices in active markets; Level 2, defined as inputs other than 
quoted prices in active markets that are either directly or indirectly observable; and Level 3, defined as 
unobservable inputs in which little or no market data exists, therefore requiring an entity to develop its own 
assumptions.  The amendments apply to annual financial statements relating to fiscal years ended after 
September 30, 2009 and are applicable to the Company as at October 4, 2009.  The amended Section relates to 
disclosure only and did not impact the financial results of the Company.  As at October 4, 2009, the Company held 
no assets or liabilities required to be measured at fair value except for cash and cash equivalents which was 
measured using Level 2 inputs in the fair value hierarchy. 

 
(c)   Future accounting standards: 
 
 Business combinations: 

In January 2009, the AcSB issued CICA Handbook Section 1582, Business Combinations, which replaces Section 
1581, Business Combinations, and provides the equivalent to IFRS 3, Business Combinations (January 2008). 
The new Section expands the definition of a business subject to an acquisition and establishes significant new 
guidance on the measurement of consideration given, and the recognition and measurement of assets acquired 
and liabilities assumed in a business combination. The new Section requires that all business acquisitions be 
measured at the full fair value of the acquired entity at the acquisition date even if the business combination is 
achieved in stages, or if less than 100 percent of the equity interest in the acquiree is owned at the acquisition 
date. The measurement of equity consideration given in a business combination will no longer be based on the 
average of the fair value of the shares a few days before and after the day the terms and conditions have been 
agreed to and the acquisition announced, but rather at the acquisition date. Subsequent changes in fair value of 
contingent consideration classified as a liability will be recognized in earnings and not as an adjustment to the 
purchase price. Restructuring and other direct costs of a business combination are no longer considered part of 
the acquisition accounting. Instead, such costs will be expensed as incurred, unless they constitute the costs 
associated with issuing debt or equity securities. The Section applies prospectively to business combinations for 
which the acquisition date is on or after the beginning of the first annual reporting period beginning on or after 
January 1, 2011. Earlier adoption is permitted. This new Section will only have an impact on our consolidated 
financial statements for future acquisitions that will be made in periods subsequent to the date of adoption. The 
Company is currently considering early adoption of Section 1582. 

 
Consolidated financial statements and non-controlling interests: 
In January 2009, the AcSB issued CICA Handbook Section 1601, Consolidated Financial Statements, and 
Handbook Section 1602, Non-Controlling Interests, which together replace Section 1600, Consolidated Financial 
Statements. These two Sections are the equivalent to the corresponding provisions of International Accounting 
Standard 27, Consolidated and Separate Financial Statements (January 2008) under IFRS. Section 1602 applies 
to the accounting for non-controlling interests and transactions with non-controlling interest holders in consolidated 
financial statements. The new Sections require that, for each business combination, the acquirer measure any 
non-controlling interest in the acquiree either at fair value or at the non-controlling interest's proportionate share of 
the acquiree's identifiable net assets. The new Sections also require non-controlling interest to be presented as a 
separate component of shareholders' equity. Under Section 1602, non-controlling interest in income is not 
deducted in arriving at consolidated net income or other comprehensive income. Rather, net income and each 
component of other comprehensive income are allocated to the controlling and non-controlling interests based on 
relative ownership interests. These Sections apply to interim and annual consolidated financial statements relating 
to fiscal years beginning on or after January 1, 2011, and should be adopted concurrently with Section 1582. 
Earlier adoption is permitted which would be effective as of the beginning of the fiscal year of adoption. The 
Company is currently considering early adoption of Section 1582, which would result in the reclassification of the 
non-controlling interest in consolidated joint venture from a separate item on the consolidated balance sheet to a 
separate component of shareholders’ equity for all periods presented. 
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1. SIGNIFICANT ACCOUNTING POLICIES (continued): 
 
(c)   Future accounting standards (continued): 
 
 International Financial Reporting Standards  

In February 2008, the AcSB confirmed that IFRS, as issued by the International Accounting Standards Board, will 
replace Canadian generally accepted accounting principles for publicly accountable enterprises effective for fiscal 
years beginning on or after January 1, 2011. As a result, the Company will be required to change over to IFRS for 
its fiscal 2012 interim and annual financial statements with comparative information for fiscal 2011.   

 
In preparation for the changeover to IFRS, the Company has developed an IFRS transition plan. The Company 
has completed its initial phase, comprised of a diagnostic process, which involved a comparison of the Company’s 
current accounting policies under Canadian generally accepted accounting principles with currently issued IFRS. 
The identified differences are being analyzed and will be addressed according to the level of impact they will have 
on the key elements of the transition plan. These key elements include: accounting policies, including choices 
among policies permitted under IFRS; information technology and data systems; internal control over financial 
reporting; disclosure controls and procedures, including investor relations and external communications plans; and 
business activities. 

 
As the IFRS transition plan progresses, the Company will continue to report on the status of the transition plan and 
provide more detailed information of the impact on the key elements indicated above. 

 
(d)  Cash and cash equivalents: 

The Company considers all liquid investments with maturities of three months or less when acquired to be cash 
equivalents. 
 

(e)   Inventories: 
Inventories are stated at the lower of First-In First-Out cost and net realizable value. Inventory costs include the 
purchase price and other costs directly related to the acquisition of materials. Inventory costs also include the 
costs directly related to the conversion of materials to finished goods, such as direct labour, and a systematic 
allocation of fixed and variable production overhead, including manufacturing depreciation expense. The allocation 
of fixed production overheads to the cost of inventories is based on the normal capacity of the production facilities. 
Normal capacity is the average production expected to be achieved over a number of periods under normal 
circumstances. 
  

(f)    Property, plant and equipment: 
Property, plant and equipment are recorded at cost. Depreciation and amortization are recorded on a straight-line 
basis over the estimated useful lives of the assets at the following annual rates: 
 
 Asset                Rate 
 Buildings and improvements            2 1/2% to 20% 
 Equipment                  10% to 25% 
 
Assets not in service include expenditures incurred to date for plant expansions which are still in process and 
equipment not yet in service as at the balance sheet date. Depreciation on these assets commences when the 
assets are put into service. 
 
The cost of information technology projects including internally developed software is capitalized and included in 
equipment commencing at the point at which conceptual formulation, design and testing of possible software 
project alternatives are complete and management authorizes and commits to funding the project. The Company 
does not capitalize pilot projects where it believes that future economic benefits are less than probable. The costs 
of information technology projects that are capitalized include the cost of software tools and licenses used in the 
development of the projects as well as direct payroll and consulting costs.   

 



 

 
  

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

 

 
 GILDAN 2009 REPORT TO SHAREHOLDERS  P.54  
 

1. SIGNIFICANT ACCOUNTING POLICIES (continued): 
 
(g)   Assets held for sale: 

Long-lived assets are classified as held for sale when certain criteria are met, which include: the Company’s 
commitment to a plan to sell the assets; the assets are available for immediate sale in their present condition; an 
active program to locate buyers and other actions to sell the assets have been initiated; the sale of the assets is 
probable and their transfer is expected to qualify for recognition as a completed sale within one year; the assets 
are being actively marketed at reasonable prices in relation to their fair value; and it is unlikely that significant 
changes will be made to the plan to sell the assets or that the plan will be withdrawn.   
 
The Company measures assets held for sale at the lower of carrying amount or fair value less cost to sell. These 
assets are not depreciated.   

 
(h)   Intangible assets: 

Intangible assets, which consist of acquired customer contracts and customer relationships, are being amortized 
on a straight-line basis over a period of twenty years. 
 

(i)    Goodwill: 
Goodwill represents the excess of the purchase price over the fair value of net assets acquired. Goodwill is not 
amortized and is tested for impairment annually, or more frequently if events or changes in circumstances indicate 
that the asset might be impaired. When the carrying amount of a reporting unit exceeds the estimated fair value of 
the reporting unit, an impairment loss is recognized in an amount equal to the excess of the carrying value over 
the fair value of the goodwill, if any. 

 
(j)    Impairment of long-lived assets: 

Long-lived assets, consisting of property, plant and equipment and intangible assets with finite lives, are reviewed 
for potential impairment whenever events or changes in circumstances indicate that the carrying amounts of such 
assets may not be recoverable. An impairment loss would be recognized when the estimated undiscounted future 
cash flows expected to result from the use of an asset and its eventual disposition are less than its carrying 
amount. The amount of the impairment loss recognized is measured as the amount by which the carrying value for 
an asset exceeds the fair value of the asset, with fair value being determined based upon discounted cash flows 
or appraised values, depending on the nature of the asset. 
 

 (k)  Foreign currency translation: 
Monetary assets and liabilities of the Canadian and foreign operations denominated in currencies other than U.S. 
dollars are translated at the rates of exchange at the balance sheet date. Other balance sheet items, denominated 
in currencies other than U.S. dollars, are translated at the rates prevailing at the respective transaction dates. 
Income and expenses, denominated in currencies other than U.S. dollars, are translated at average rates 
prevailing during the year. Gains or losses on foreign exchange are recorded in the consolidated statements of 
earnings. 
 
The foreign subsidiaries are considered to be integrated foreign operations, and their accounts have been 
translated using the temporal method with translation gains and losses included in the consolidated statements of 
earnings. The Company does not currently have any self-sustaining foreign subsidiaries. 

 
(l)    Revenue recognition: 

Revenue is recognized upon shipment of products to customers, since title passes upon shipment, and when the 
selling price is fixed or determinable. At the time of sale, estimates are made for customer price discounts and 
volume rebates based on the terms of existing programs. Accruals required for new programs, which relate to prior 
sales, are recorded at the time the new program is introduced. Sales are recorded net of these program costs and 
a provision for estimated sales returns, which is based on historical experience, current trends and other known 
factors, and exclude sales taxes. 
 

(m)  Trade accounts receivable: 
Trade accounts receivable consist of amounts due from our normal business activities. We maintain an allowance 
for doubtful accounts to reflect expected credit losses. We provide for bad debts based on collection history and 
specific risks identified on a customer-by-customer basis. Uncollected accounts are written off through the 
allowance for doubtful accounts. 
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1. SIGNIFICANT ACCOUNTING POLICIES (continued): 
 
(n)   Cost of sales and gross profit: 

Cost of sales includes all raw material costs, manufacturing conversion costs, including manufacturing 
depreciation expense, sourcing costs, transportation costs incurred until the receipt of finished goods at the 
Company’s distribution facilities, and outbound freight to customers. Cost of sales also includes costs relating to 
purchasing, receiving and inspection activities, manufacturing administration, third-party manufacturing services, 
insurance, internal transfer of inventories and customs and duties.  
 
Gross profit is the result of sales less cost of sales. The Company’s gross profit may not be comparable to this 
metric as reported by other companies, since some entities exclude depreciation expense and outbound freight to 
customers from cost of sales. 
 

(o)   Selling, general and administrative expenses: 
Selling, general and administrative (SG&A) expenses include warehousing and handling costs, selling and 
administrative personnel costs, advertising and marketing expenses, costs of leased facilities and equipment, 
professional fees, non-manufacturing depreciation expense, and other general and administrative expenses. 
SG&A expenses also include amortization of customer-related intangible assets and bad debt expense. 

 
(p)   Advertising and product introduction expenditures: 

Advertising and co-op advertising expenses are expensed as incurred in selling, general and administrative 
expenses. Product introduction expenditures are one-time fees paid to retailers to allow the Company’s products 
to be placed on store shelves. These fees are recognized as a reduction in revenue when incurred unless the 
Company receives a benefit over a period of time and certain other criteria are met, such as recoverability and 
enforceability. In this case, these fees are recorded as an asset and are amortized as a reduction of revenue over 
the term of the arrangement. The Company evaluates the recoverability of these assets on a quarterly basis. 
 

(q)  Cotton and yarn procurements: 
The Company contracts to buy cotton and yarn with future delivery dates at fixed prices in order to reduce the 
effects of fluctuations in the prices of cotton used in the manufacture of its products. These contracts are not used 
for trading purposes. The Company commits to fixed prices on a percentage of its cotton and yarn requirements 
up to eighteen months in the future.  If the cost of committed prices for cotton and yarn plus estimated costs to 
complete production exceed current selling prices, a loss is recognized for the excess as a charge to cost of sales. 
 

(r)    Financial instruments and hedging relationships: 
All financial instruments are classified into one of the following five categories: held-for-trading, held-to-maturity 
investments, loans and receivables, available-for-sale financial assets or other financial liabilities. All financial 
instruments, including derivatives, are included on the consolidated balance sheet and are measured at fair 
market value with the exception of loans and receivables, held-to-maturity investments and other financial 
liabilities, which are measured at amortized cost. Subsequent measurement and recognition of changes in fair 
value of financial instruments depend on their initial classification. Held-for-trading financial investments are 
measured at fair value and all gains and losses are included in net earnings in the period in which they arise. 
Available-for-sale financial instruments are measured at fair value with revaluation gains and losses included in 
other comprehensive income until the asset is removed from the balance sheet. 
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1. SIGNIFICANT ACCOUNTING POLICIES (continued): 
 

(r)    Financial instruments and hedging relationships (continued): 
Derivative instruments are recorded as either assets or liabilities measured at their fair value unless exempted 
from derivative treatment as a normal purchase and sale. Certain derivatives embedded in other contracts must 
also be measured at fair value. All changes in the fair value of derivatives are recognized in net earnings unless 
specific hedge criteria are met, which requires that a company must formally document, designate and assess the 
effectiveness of transactions that receive hedge accounting. Derivatives that qualify as hedging instruments must 
be designated as either a “cash flow hedge,” when the hedged item is a future cash flow, or a “fair value hedge,” 
when the hedged item is a recognized asset or liability. The effective portion of unrealized gains and losses 
related to a cash flow hedge are included in other comprehensive income. For a cash flow hedge, when hedging 
instruments become ineffective before their maturity or the hedging relationship is terminated, any gains, losses, 
revenues or expenses associated with the hedging item that had previously been recognized in other 
comprehensive income as a result of applying hedge accounting are carried forward to be recognized in net 
earnings in the same period as the hedged item affects net earnings to the extent that it is probable that the 
forecasted cash flows will occur.  For a fair value hedge, both the derivative and the hedged item are recorded at 
fair value in the consolidated balance sheet and the unrealized gains and losses from both items are included in 
net earnings.  Any derivative instrument that does not qualify for hedge accounting is marked-to-market at each 
reporting date and the gains or losses are included in net earnings. 
 
The Company has classified cash equivalents as held-for-trading. The Company has also classified accounts 
receivable as loans and receivables, and accounts payable and long-term debt as other financial liabilities, all of 
which are measured at amortized cost.  
 
The Company may periodically use derivative financial instruments to manage risks related to fluctuations in 
exchange rates, commodity prices and interest rates. Derivative financial instruments are not used for trading 
purposes. Forward foreign exchange contracts are entered into with maturities not exceeding twenty-four months. 
 
When the Company utilizes derivatives in hedge accounting relationships, the Company formally documents all 
relationships between hedging instruments and hedged items, as well as its risk management objective and 
strategy for undertaking various hedge transactions. This process includes linking all derivatives to specific assets 
and liabilities on the balance sheet or to specific firm commitments or anticipated transactions. The Company also 
formally assesses, both at the hedge’s inception and on an ongoing basis, whether the derivatives that are used in 
hedging transactions are effective in offsetting cash flows of hedged items. 

 
As at October 4, 2009, there were no derivative financial instruments outstanding.  As at October 5, 2008, all 
forward foreign exchange contracts were reported on a mark-to-market basis, and the gains or losses were 
included in net earnings. The Company elected not to apply hedge accounting for these derivatives. 
 

 (s)  Comprehensive income: 
Comprehensive income, which consists of net earnings and other comprehensive income, is defined as the 
change in shareholders’ equity from transactions and other events from non-owner sources. Other comprehensive 
income refers to items recognized in comprehensive income but that are excluded from net earnings calculated in 
accordance with generally accepted accounting principles and includes unrealized gains and losses on financial 
assets classified as available for sale, unrealized foreign currency translation gains and losses arising from self-
sustaining foreign subsidiaries and changes in the fair value of the effective portion of qualifying cash flow hedging 
instruments.  
 

(t)    Income taxes: 
The Company utilizes the asset and liability method for accounting for income taxes which requires the 
establishment of future tax assets and liabilities, measured at substantively enacted tax rates, for all temporary 
differences caused when the tax bases of assets and liabilities differ from those reported in the financial 
statements. Future income tax assets are evaluated and a valuation allowance is provided to the extent that it is 
determined that it is no longer more likely than not that the asset will be realized. 
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1. SIGNIFICANT ACCOUNTING POLICIES (continued): 
 
(t)    Income taxes (continued): 

The Company’s income tax provision is based on interpretations of applicable tax laws, including income tax 
treaties between various countries in which the Company operates as well as underlying rules and regulations with 
respect to transfer pricing. These interpretations involve judgments and estimates and may be challenged through 
government taxation audits that the Company is regularly subject to. The Company recognizes the benefits of 
uncertain tax filing positions in its financial statements when it is considered likely that the tax position will be 
sustained upon examination by tax authorities, including the resolution of any related appeals or litigation 
processes, based on the technical merits of the position. The tax benefits recognized from such positions are 
measured at the best estimate of the amounts expected to be realized upon ultimate resolution. The Company 
periodically reviews and adjusts its estimates and assumptions of income tax assets and liabilities as 
circumstances warrant, such as changes to tax laws, administrative guidance, change in management’s 
assessment of the technical merits of its positions due to new information, and the resolution of uncertainties 
through either the conclusion of tax audits or expiration of prescribed time limits within relevant statutes. 
Previously recognized tax benefits relating to uncertain tax filing positions are derecognized if it becomes likely 
that the Company’s tax position will no longer be upheld. 

  
(u)   Stock-based compensation and other stock-based payments: 

The Company follows the fair value-based method to account for all transactions where services are received in 
exchange for stock-based compensation and other stock-based payments. For stock options and Treasury 
restricted share units, compensation cost is measured at the fair value at the date of grant, net of estimated 
forfeitures, and is expensed over the award's vesting period. For non-Treasury restricted share units, the 
compensation cost is ultimately measured based on the market price of the Company's shares at the vesting date, 
net of estimated forfeitures, and is recognized by amortizing the cost over the vesting period. The offsetting liability 
is marked to the underlying market price until the vesting date with any changes in the market value of the 
Company's shares resulting in a change in the measure of compensation cost for these awards until vested, which 
is recorded in the periods in which these changes occur. 
 
For employee share purchase plans, the Company's contribution, on the employee's behalf, is recognized as 
compensation expense with an offset to share capital, and consideration paid by employees on purchase of stock 
is also recorded as an increase to share capital. 

 
(v)   Employee future benefits: 

The Company offers group defined contribution plans to eligible employees whereby the Company matches 
employees' contributions up to a fixed percentage of the employee's salary. Contributions by the Company to 
trustee-managed investment portfolios or employee associations are expensed as incurred. 
 
The Company maintains a liability for statutory severance and pre-notice benefit obligations for active employees 
located in the Caribbean Basin and Central America which is payable to the employees in a lump sum upon 
termination of employment. The liability is based on management’s best estimates of the ultimate costs to be 
incurred to settle the liability and is based on a number of assumptions and factors, including historical trends, 
actuarial assumptions and economic conditions. 

 
(w)  Earnings per share: 

Basic earnings per share are computed by dividing net earnings by the weighted average number of common 
shares outstanding for the year. Diluted earnings per share are computed using the treasury stock method.  Under 
the treasury stock method, the weighted average number of common shares outstanding for the period is 
increased to include additional shares from the assumed exercise of options and the issuance of Treasury 
restricted share units, if dilutive. 
 
The number of additional shares is calculated by assuming that all outstanding options are exercised and all 
outstanding Treasury restricted share units have vested, and that the proceeds from such exercises, as well as the 
amount of unrecognized stock-based compensation which is considered to be assumed proceeds under the 
treasury stock method, are used to repurchase common shares at the average share price for the period.  For 
Treasury restricted share units, only the unrecognized stock-based compensation is considered assumed 
proceeds since there is no exercise price paid by the holder.  
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1. SIGNIFICANT ACCOUNTING POLICIES (continued): 
 

(x)   Environmental expenditures: 
Environmental expenditures that relate to current operations are expensed or capitalized as appropriate. 
Expenditures that extend the life of the related property or mitigate or prevent future environmental contamination 
are capitalized in property, plant and equipment and are generally amortized over the remaining useful life of the 
underlying asset. Expenditures that relate to an existing condition caused by past operations and which are not 
expected to contribute to current or future operations are expensed. Liabilities are recorded when environmental 
assessments and/or remedial efforts are likely, and when the costs, based on a specific plan of action in terms of 
the technology to be used and the extent of the corrective action required, can be reasonably estimated.  
 
The Company may be obliged to incur certain costs should it decide to discontinue some of its activities.  There 
were no liabilities recorded for such costs in the consolidated balance sheets because the Company plans to 
continue its activities for an indefinite period, and the information available is insufficient to reasonably estimate a 
schedule for future asset retirement. Where there is a legal obligation associated with the retirement of property, 
plant and equipment, a liability is initially recognized at its estimated fair value and a corresponding asset 
retirement cost is added to the carrying value of the related asset and amortized over the remaining life of the 
underlying asset. The Company had no asset retirement obligations as at October 4, 2009 and October 5, 2008. 

 
(y)   Business acquisitions: 

The Company accounts for business acquisitions using the purchase method. Accordingly, the purchase price of a 
business acquisition is allocated to its identifiable net assets including identifiable intangible assets, on the basis of 
estimated fair values as at the date of purchase, with any excess being assigned to goodwill. When the amounts 
assigned to identifiable net assets exceed the cost of the purchase, resulting in negative goodwill, the excess is 
applied, to the extent possible, to certain non-current assets, with the balance recorded as an extraordinary gain.  

 
(z)   Use of estimates: 

The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of 
revenues and expenses during the reporting period. Financial results as determined by actual events could differ 
materially from those estimates. 
 
Significant areas requiring the use of management estimates and assumptions include the allowance for doubtful 
accounts, inventory valuation, income tax assets and liabilities, accruals for sales promotional programs, the fair 
value of identifiable tangible and intangible assets acquired in a business combination, impairment of assets and 
the recoverability of long-lived assets. 

 
 
2. BUSINESS ACQUISITION: 
 
On October 15, 2007, the Company acquired 100% of the capital stock of V.I. Prewett & Son, Inc. (“Prewett”), a U.S. 
supplier of basic family socks primarily to U.S. mass-market retailers. The acquisition is intended to enhance further 
the Company’s position as a full-product supplier of socks, activewear and underwear for the retail channel. 
 
The aggregate purchase price of $128.0 million was comprised of cash consideration of $125.3 million, a deferred 
payment of $1.2 million, which was disbursed in the fourth quarter of fiscal 2009, and transaction costs of $1.5 million. 
The purchase agreement provides for an additional purchase consideration of up to $10.0 million contingent on 
specified future events. This amount was paid into escrow by the Company, but events occurring subsequent to the 
acquisition have resulted in a reduction of the contingent purchase price and escrow balance to $6.0 million as at 
October 4, 2009. The escrow deposit of $6.0 million (October 5, 2008 - $10.0 million) is included in other assets on the 
consolidated balance sheet. The remaining contingent purchase price may be subject to further reductions during fiscal 
2010 and 2011. Any further purchase price consideration paid by the Company will be accounted for as additional 
goodwill. 
 
The Company accounted for this acquisition using the purchase method and the results of Prewett have been 
consolidated with those of the Company from the date of acquisition. The Company has allocated the purchase price 
to the assets acquired based on their fair values and taking into account all relevant information available at that time. 
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2. BUSINESS ACQUISITION (continued): 
 
The following table summarizes the estimated fair value of assets acquired and liabilities assumed at the date of 
acquisition: 
 

Assets acquired:                 
  Accounts receivable               $ 28,228 
  Inventories                 44,074 
  Prepaid expenses                 1,573 
  Property, plant and equipment                 26,202 
  Customer contracts and customer relationships                 61,000 
  Other assets                 196 

                  161,273 
Liabilities assumed:                   
  Bank indebtedness                 (2,739)
  Accounts payable and accrued liabilities                 (12,800)
  Future income taxes                  (24,428)

                   (39,967)

Net identifiable assets acquired                  121,306 
Goodwill                  6,709 

Purchase price               $  128,015 
                
Consideration:               
  Cash               $ 125,294 
  Transaction costs                1,525 
  Deferred payment disbursed in fiscal 2009                1,196 

                $ 128,015 
 
Immediately following the acquisition, the Company repaid the entire amount of bank indebtedness assumed at the 
date of acquisition. Goodwill recorded in connection with this acquisition is not deductible for tax purposes. 
 
 
3. INVENTORIES: 
 
Inventories were comprised of the following: 
 

      2009   2008

        
Raw materials and spare parts inventories     $  43,078   $  59,742
Work in process      24,576    29,086
Finished goods      234,213    227,344
      $ 301,867   $ 316,172

 
The amount of inventory recognized as an expense and included in cost of sales was $795.0 million (2008 - $890.6 
million), which included an expense of $8.1 million (2008 - $9.4 million), related to the write-down of slow-moving or 
obsolete inventory. 
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4. PROPERTY, PLANT AND EQUIPMENT: 
 

      Accumulated  Net book
2009    Cost  depreciation  value
        
Land   $  17,152   $  -   $  17,152 
Buildings and improvements    146,823    34,798    112,025 
Equipment    460,616    200,438    260,178 
Assets not in service    25,183    -    25,183 
    $  649,774   $  235,236   $  414,538 

        

      Accumulated  Net book
2008    Cost  depreciation  value
        
Land   $ 19,110   $  -   $  19,110 
Buildings and improvements   151,989    35,066    116,923 
Equipment   420,893    141,960    278,933 
Assets not in service   21,550    -    21,550 
    $ 613,542   $ 177,026   $ 436,516 

 
Assets not in service include expenditures incurred to date for plant expansions which are still in process and 
equipment not yet in service as at the balance sheet date. 
 
 
5. INTANGIBLE ASSETS: 
 

          2009   2008 

                
Customer contracts and customer relationships         $ 63,526   $ 63,526 
Accumulated amortization         (6,769)  (3,572)
          $ 56,757   $ 59,954 
 
 
6. OTHER ASSETS: 
 

    2009 2008

      
Long-term prepaid expenses and other   $  2,689 $  5,529
Long-term non-trade receivable    1,254  1,748
Restricted cash related to the acquisition of Prewett (note 2)    6,042  10,000
    $  9,985 $  17,277

 
 
7. REVOLVING LINE OF CREDIT: 
 
The Company's joint venture, CanAm, has a revolving line of credit in the amount of $4.0 million. The borrowings are 
due on demand and bear interest at 30-day LIBOR plus 2.0% (2.26% at October 4, 2009; 4.49% at October 5, 2008). 
The line of credit is secured by a first ranking security interest on the assets of CanAm. There were no amounts drawn 
under the line of credit at October 4, 2009 (2008 – nil). 
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8. LONG-TERM DEBT: 
 

      2009 2008 

        
Secured:   
  Term loan, repayable in monthly instalments, bearing interest at 30-day LIBOR   
      plus 2.50% (2.76% at October 4, 2009; 4.99% at October 5, 2008) maturing   
      in September 2012; secured by assets (b)   $ 3,162   $ 4,889 
            
  Municipal bonds, repayable in annual instalments, bearing interest at variable         
      rates (3.05% at October 4, 2009; 2.60% at October 5, 2008) maturing in         
      January 2010; secured by building and equipment (c)   714   1,429 
            
  Other term loans and notes payable to bank which matured during the year    -   478 

      3,876    6,796 
            
Current portion of secured debt   2,348   2,827 

      $ 1,528   $  3,969 
      
Unsecured:   
  Revolving term credit facility (a)   $  -   $  45,000 
            
  Term loans, bearing interest at rates up to 4% per annum, maturing at various         
      dates through 2011   511   1,208 

       511    46,208 
            
Current portion of unsecured debt    455    729 

       56    45,479 
      
Total secured and unsecured long-term debt   $  1,584 $  49,448 
 
(a) The Company has a committed revolving term credit facility for a maximum of $400.0 million, which matures in 

June 2013.  The facility is unsecured.  There were no amounts drawn under this facility at October 4, 2009 (2008 - 
$45.0 million). In addition, an amount of $0.2 million (2008 - $3.6 million) has been committed against this facility 
to cover various letters of credit as described in note 13. 

 
(b) The term loan has been entered into by CanAm. The property, plant and equipment of CanAm serve as collateral 

for the long-term borrowings of CanAm. Other creditors of CanAm do not have any recourse to the general credit 
of the Company. 

 
(c) As a result of the acquisition of Kentucky Derby Hosiery Co., Inc. (“Kentucky Derby”) in fiscal 2006, the Company 

assumed the obligations entered into by Kentucky Derby. The property, plant and equipment of Kentucky Derby 
serve as collateral for the long-term borrowings of Kentucky Derby. 

 
Under various financing arrangements with its bankers and other long-term lenders, the Company is required to meet 
certain financial covenants. The Company was in compliance with all of these financial covenants as at October 4, 
2009 and October 5, 2008. 
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8. LONG-TERM DEBT (continued): 
 
Principal payments due on long-term debt as at October 4, 2009 are as follows: 
 

Fiscal year     
      
2010    $  2,803 
2011     1,584 

    $  4,387 
 
 
9. SHAREHOLDERS’ EQUITY: 
 
(a) The Company has a shareholder rights plan which provides the Board of Directors and the shareholders with 

additional time to assess any unsolicited take-over bid for the Company and, where appropriate, pursue other 
alternatives for maximizing shareholder value. 

 
(b) On May 2, 2007, the Board of Directors of the Company declared a two-for-one stock split, effected in the form of 

a stock dividend, applicable to all of its issued and outstanding common shares, to shareholders of record on May 
18, 2007. All share and per share data in these consolidated financial statements reflect the effect of the stock 
split on a retroactive basis. 

 
(c) Accumulated other comprehensive income: 

 
At the commencement of fiscal 2004, the Company adopted the U.S. dollar as its functional and reporting 
currency. The change in the functional currency for the prior periods resulted in a currency translation adjustment 
of $26.2 million, which is reflected in the accumulated other comprehensive income. 

 
(d) Share capital: 

 
Authorized: 
First preferred shares, without limit as to number and without par value, issuable in series and non-voting. Second 
preferred shares, without limit as to number and without par value, issuable in series and non-voting. As at 
October 4, 2009 and October 5, 2008 none of the first and second preferred shares were issued. Common shares, 
authorized without limit as to number and without par value. 

 
Issued: 
As at October 4, 2009 there were 120,963,028 (2008 - 120,536,501) common shares issued and outstanding. 

 
 
10. STOCK-BASED COMPENSATION: 
 
(a) Employee share purchase plans: 

 
The Company has employee share purchase plans which allow eligible employees to authorize payroll deductions 
of up to 10% of their salary to purchase from Treasury, common shares of the Company at a price of 90% of the 
then current stock price as defined in the plans. Shares purchased under the plans prior to January 1, 2008 must 
be held for a minimum of one year. Employees purchasing shares under the plans subsequent to January 1, 2008 
must hold the shares for a minimum of two years. The Company has reserved 2,800,000 common shares for 
issuance under the plans. As at October 4, 2009, a total of 219,353 (2008 - 161,746) shares were issued under 
these plans. Included as compensation costs in selling, general and administrative expenses is $0.1 million (2008 
- $0.1 million; 2007 - $0.1 million) relating to the employee share purchase plans. 
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10. STOCK-BASED COMPENSATION (continued): 
 
(b) Stock options and restricted share units: 

 
The Company’s Long Term Incentive Plan (the "LTIP") includes stock options and restricted share units. The LTIP 
allows the Board of Directors to grant stock options, dilutive restricted share units ("Treasury RSUs") and non-
dilutive restricted share units ("non-Treasury RSUs") to officers and other key employees of the Company and its 
subsidiaries. On February 2, 2006, the shareholders of the Company approved an amendment to the LTIP to fix at 
6,000,316 the number of common shares that are issuable pursuant to the exercise of stock options and the 
vesting of Treasury RSUs. As at October 4, 2009, 3,404,045 common shares remained authorized for future 
issuance under this plan. 
 
The exercise price payable for each common share covered by a stock option is determined by the Board of 
Directors at the date of the grant, but may not be less than the closing price of the common shares of the 
Company on the trading day immediately preceding the effective date of the grant. Stock options vest equally 
beginning on and after the second, third, fourth and fifth anniversary of the grant date and expire no more than 
seven or ten years after the date of the grant. 
 
Changes in outstanding stock options were as follows: 

 

          Weighted average
          Number  exercise price

              (in Canadian dollars)
                  
  Options outstanding, September 30, 2007       852   $ 10.08
  Granted       128     39.37
  Exercised       (81)    5.32
  Forfeited       (21)    32.85

  Options outstanding, October 5, 2008       878   14.23
  Granted       233     23.48
  Exercised       (54)    2.58
  Forfeited       (47)    30.75

  Options outstanding, October 4, 2009       1,010   $ 16.21
 

The weighted average fair value of each option granted in fiscal 2009 was estimated on the date of grant using the 
Black-Scholes pricing model with the following weighted average assumptions: 

 

        2009    2008    2007
                    
  Risk-free interest rate     3.06%   4.17% 3.90%
  Expected volatility     34.98% 30.73% 29.00%
  Expected life     5.25 years 4.68 years 4.66 years
  Expected dividend yield      -  -  -
 

The grant date weighted average fair value of options granted in fiscal 2009 was $9.24 (2008 – $13.02; 2007 – 
$7.70). 
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10. STOCK-BASED COMPENSATION (continued): 
 
(b) Stock options and restricted share units (continued): 
 

The following table summarizes information about stock options outstanding and exercisable at October 4, 2009: 
 

      Options outstanding  Options exercisable

      Weighted    
  Range of exercise   Weighted average average remaining    Weighted average
  prices Number  exercise price contractual life (yrs) Number  exercise price

  (in Canadian dollars)       (in Canadian dollars)        (in Canadian dollars)
                          
  $  5.00 - $  5.39   63   $  5.25  2.09   63   $  5.25 
  $  6.06 - $  6.88   301    6.34  0.98   301    6.34 
  $  8.64 - $  8.70   208    8.64  1.37   208    8.64 
  $11.41 - $23.49   214    23.48  6.01    -    - 
  $27.17 - $39.39   224    32.61  4.44   87    30.69 

      1,010   $  16.21     659   $  10.17 
 

A Treasury RSU represents the right of an individual to receive one common share on the vesting date without any 
monetary consideration being paid to the Company.  With the exception of a special, one-time award, which vests 
at the end of an eight-year period, all other Treasury RSUs awarded to date vest at the end of a five-year vesting 
period. The vesting of 50% of the Treasury RSUs are dependent upon the fiscal performance of the Company 
relative to a benchmark group of Canadian publicly listed companies. Compensation expense relating to the 
Treasury RSUs is recognized in the financial statements over the vesting period based on the fair value of the 
Treasury RSUs on the date of the grant and estimates relating to forfeitures and the probability of the performance 
objectives being met. The fair value of the Treasury RSUs granted is equal to the market price of the common 
shares of the Company at the time of grant. 

 
Changes in outstanding Treasury RSUs were as follows: 

 

            Weighted
            average fair
              Number  value per unit
              
  Treasury RSUs outstanding, September 30, 2007           941   $  16.13
  Granted           133    29.35
  Settled through the issuance of common shares           (15)   12.87
  Forfeited           (81)   22.69

  Treasury RSUs outstanding, October 5, 2008           978    17.43
  Granted           181    11.11
  Settled through the issuance of common shares           (315)   8.75
  Forfeited           (86)   26.75

  Treasury RSUs outstanding, October 4, 2009           758   $  18.48
 

As at October 4, 2009, 20,000 (2008 – nil) of the outstanding Treasury RSUs were vested for which shares will be 
issued in December 2009.  The compensation expense included in selling, general and administrative expenses 
and cost of sales, in respect of the options and Treasury RSUs, was $3.0 million (2008 - $3.0 million; 2007 - $1.8 
million). The counterpart has been recorded as contributed surplus.  When the shares are issued to the 
employees, the amounts previously credited to contributed surplus are transferred to share capital. 
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10. STOCK-BASED COMPENSATION (continued): 
 
(b) Stock options and restricted share units (continued): 

 
Changes in outstanding non-Treasury RSUs were as follows: 

 

                    Number

                    
  Non-Treasury RSUs outstanding, September 30, 2007                 56
  Granted                 50
  Settled                 (1)
  Forfeited                 (6)

  Non-Treasury RSUs outstanding, October 5, 2008                 99
  Granted                 106
  Settled                 (3)
  Forfeited                 (17)

  Non-Treasury RSUs outstanding, October 4, 2009                 185
 

Non-Treasury RSUs have the same features as Treasury RSUs, except that their vesting period is a maximum of 
three years and they will be settled in cash at the end of the vesting period. The settlement amount is based on 
the Company's stock price at the vesting date.  As of October 4, 2009, the weighted average fair value per non-
Treasury RSU was $18.55. No common shares are issued from treasury under such awards and they are, 
therefore, non-dilutive. As at October 4, 2009, 47,170 (2008 – nil) of the outstanding non-Treasury RSUs were 
vested, which were settled in cash subsequent to year-end. 

 
The compensation expense included in selling, general and administrative expenses and cost of sales, in respect 
of the non-Treasury RSUs, was $0.8 million (2008 - $0.3 million; 2007 - $0.4 million). The total obligation under 
this plan as at October 4, 2009, is $1.7 million (2008 - $0.8 million) and is recorded in accounts payable and 
accrued liabilities. 

 
 
11. DEFERRED SHARE UNIT PLAN: 
 
The Company has a deferred share unit plan for independent members of the Company’s Board of Directors who must 
receive 50% of their annual board retainers in the form of deferred share units ("DSUs"). The value of these DSUs is 
the market price of the Company’s common shares at the time of payment of the retainers or fees. DSUs granted 
under the plan will be redeemable and the value thereof payable in cash only after the director ceases to act as a 
director of the Company. As at October 4, 2009, there were 36,086 (2008 - 19,499) DSUs outstanding at a value of 
$0.7 million (2008 - $0.4 million). This amount is included in accounts payable and accrued liabilities. The DSU 
obligation is adjusted each quarter based on the market value of the Company’s common shares. The Company 
includes the cost of the DSU plan in selling, general and administrative expenses. 
 
Changes in outstanding DSUs were as follows: 
 

                  Number
                  
DSUs outstanding, September 30, 2007                  11 
Granted                  8 

DSUs outstanding, October 5, 2008                 19 
Granted                  17 

DSUs outstanding, October 4, 2009                 36 
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12. COMMITMENTS AND CONTINGENCIES: 
 
(a) The minimum annual lease payments under operating leases for premises, equipment and aircraft are 

approximately as follows: 
 

  Fiscal year                 
                    
  2010                $  7,976 
  2011                   6,760 
  2012                   5,058 
  2013                   4,696 
  2014                   3,954 
  Thereafter                  11,398 

                  $ 39,842 

 
(b) As at October 4, 2009, there were contractual obligations outstanding of approximately $60.0 million for the 

acquisition of property, plant and equipment (2008 - $14.1 million).  
 
(c) During fiscal 2009, the United States Department of Agriculture advanced $4.3 million to CanAm in connection 

with a new subsidy program aimed at subsidizing qualifying capital expenditures. Amounts received under this 
program are initially based on U.S. cotton consumption. The assistance provided is not repayable, provided that 
the amounts received under the program are used to finance eligible capital expenditures over a certain period of 
time. As at October 4, 2009, the balance of financial assistance received in the amount of $4.1 million, which is to 
be disbursed no later than February 2011 to finance eligible capital expenditures, is included in accounts payable 
and accrued liabilities. Once the eligible capital expenditures are made, the balance included in accounts payable 
and accrued liabilities will be recognized as a reduction of the cost of the eligible capital expenditures. 

 
(d) Securities Class Actions: 
 

The Company and certain of its senior officers have been named as defendants in a number of proposed class 
action lawsuits filed in the United States District Court for the Southern District of New York. A proposed class 
action has also been filed in the Ontario Superior Court of Justice and a petition for authorization to commence a 
class action has been filed in the Quebec Superior Court. Each of these U.S. and Canadian lawsuits, which have 
yet to be certified as a class action by the respective courts at this stage, seek to represent a class comprised of 
persons who acquired the Company’s common shares between August 2, 2007 and April 29, 2008 and allege, 
among other things, that the defendants misrepresented the Company’s financial condition and its financial 
prospects in its financial guidance concerning the 2008 fiscal year, which was subsequently revised on April 29, 
2008. 
 
The U.S. lawsuits have been consolidated, and a consolidated amended complaint was filed alleging claims under 
the U.S. securities laws. On July 1, 2009, the District Court granted the motion by Gildan and other defendants to 
dismiss the U.S. action in its entirety, holding that the consolidated amended complaint failed to adequately allege 
the essential elements of a claim under the applicable provisions of the U.S. securities laws, including the 
existence of a material misstatement and fraudulent intent. On July 17, 2009, plaintiffs filed a motion seeking 
reconsideration of this decision only insofar as it declined to grant plaintiffs an opportunity to file a second 
amended complaint. On July 31, 2009, the Company and the other defendants filed a response to plaintiffs’ 
motion seeking reconsideration. On December 4, 2009, the plaintiffs’ motion seeking reconsideration was denied. 
 
In addition to pursuing common law claims, the Ontario action proposes to seek leave from the Ontario court to 
also bring statutory misrepresentation civil liability claims under Ontario’s Securities Act. A motion, along with 
affidavit evidence, for leave to pursue such statutory liability claims and class certification have been filed by the 
plaintiff. No date has been set yet for the hearing of that motion. 

 
The Company strongly contests the basis upon which these actions are predicated and intends to vigorously 
defend its position. However, due to the inherent uncertainties of litigation, it is not possible to predict the final 
outcome of these lawsuits or determine the amount of any potential losses, if any. No provision for contingent loss 
has been recorded in the consolidated financial statements. 
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12. COMMITMENTS AND CONTINGENCIES (continued): 
 
(e) The Company is a party to other claims and litigation arising in the normal course of operations. The Company 

does not expect the resolution of these matters to have a materially adverse effect on the financial position or 
results of operations of the Company. 

 
 
13. GUARANTEES: 
 
The Company, and some of its subsidiaries, have granted corporate guarantees, irrevocable standby letters of credit 
and surety bonds, to third parties to indemnify them in the event the Company and some of its subsidiaries do not 
perform their contractual obligations. As at October 4, 2009, the maximum potential liability under these guarantees 
was $10.0 million (2008 - $14.1 million), of which $4.7 million (2008 - $4.5 million) was for surety bonds and $5.3 
million (2008 - $9.6 million) was for corporate guarantees and standby letters of credit. The standby letters of credit 
mature at various dates up to fiscal 2010, the surety bonds are automatically renewed on an annual basis and the 
corporate guarantees mature at various dates up to fiscal 2010. 
 
As at October 4, 2009, the Company has recorded no liability with respect to these guarantees, as the Company does 
not expect to make any payments for the aforementioned items. Management has determined that the fair value of the 
non-contingent obligations requiring performance under the guarantees in the event that specified triggering events or 
conditions occur approximates the cost of obtaining the standby letters of credit and surety bonds. 
 
 
14. INCOME TAXES: 
 
The income tax provision differs from the amount computed by applying the combined Canadian federal and provincial 
tax rates to earnings before income taxes.  The reasons for the difference and the related tax effects are as follows: 
 

    2009   2008   2007 
        
Combined basic Canadian federal and provincial income taxes $ 27,884   $ 56,114   $  40,291 
        
(Decrease) increase in income taxes resulting from:     
  Effect of different tax rates on earnings of foreign subsidiaries (32,181)  (51,292)   (38,288)
  Income tax (recovery) charge for prior taxation years (6,085)  26,906    (7,601)
  Effect of non-deductible expenses and other 4,596    2,672    783 

    $ (5,786)  $ 34,400   $ (4,815)
 
For fiscal 2009 and 2007, the income tax recoveries of $6.1 million and $7.6 million, respectively, relate to previously 
unrecognized tax positions of prior taxation years. 
 
In the third quarter of fiscal 2009, the Canada Revenue Agency (CRA) completed its audit of the 2004, 2005 and 2006 
taxation years and there were no significant adjustments to the Company’s income tax returns.  In fiscal 2008, the CRA 
completed an audit of the Company’s income tax returns for the 2000, 2001, 2002 and 2003 fiscal years, the scope of 
which included a review of the Company’s transfer pricing and the allocation of income between the Company’s 
Canadian legal entity and its foreign subsidiaries. On December 10, 2008, the Company reached an agreement with 
the CRA, which resulted in a tax reassessment related to the restructuring of its international wholesale business and 
the related transfer of the Company’s assets to its Barbados subsidiary, which occurred in fiscal 1999.  The terms of 
the agreement were accounted for in fiscal 2008 through a charge to income tax expense of $26.9 million, including a 
provision for provincial taxes, and a reclassification of $17.3 million of future income tax liabilities to income taxes 
payable. There were no penalties assessed as part of the agreement, and there were no other significant income tax 
adjustments to reported taxable income for the years under audit. During fiscal 2009, the Company made payments of 
$24.8 million to the CRA and a provincial tax authority, as part of this agreement. 
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14. INCOME TAXES (continued): 
 
The components of income tax (recovery) expense are as follows: 
 

    2009   2008   2007 
        
Current income taxes   $ (3,352)  $ 50,285   $  4,104 
Future income taxes   (2,434)  (15,885)   (8,919)

    $ (5,786)  $ 34,400   $ (4,815)
 
As at October 4, 2009, the Company has non-capital loss carryforwards available to reduce future taxable income for 
Canadian, and US tax purposes of approximately CAD$9.8 million and $20.3 million, respectively, expiring between 
2022 and 2029.  
 
The Company has not recognized a future income tax liability for the undistributed earnings of its subsidiaries in the 
current or prior years because the Company currently does not expect to sell those investments, and for those 
undistributed earnings that would become taxable, there is no intention to repatriate the earnings. 
 
Significant components of the Company’s future income tax assets and liabilities are as follows: 
 

            2009 2008 
            
Future income tax assets (liabilities)       
  Non-capital losses       $  9,261 $  9,442 
  Reserves and accruals        5,094  5,690 
  Other        2,653  1,910 

           17,008  17,042 
  Valuation allowance        (2,579)  (907)

           14,429  16,135 
  Property, plant and equipment, intangible assets, and other        (30,283)  (34,183)

Net future income tax liability       $  (15,854) $  (18,048)
          
Presented as:       
  Long-term assets       $  7,910 $  9,283 
  Long-term liabilities        (23,764)  (27,331)

          $  (15,854) $  (18,048)
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15. EARNINGS PER SHARE: 
 
A reconciliation between basic and diluted earnings per share is as follows: 
 

    2009 2008 2007 
    
Basic earnings per share:                   
     Basic weighted average number of common shares                    
       outstanding  120,811  120,479  120,340 

     Basic earnings per share   $ 0.79 $ 1.21 $ 1.07 
    
Diluted earnings per share:     
     Basic weighted average number of common shares 
       outstanding  120,811  120,479  120,340 
     Plus dilutive impact of stock options and Treasury RSUs  624  1,143  1,198 

     Diluted weighted average number of common shares                   
       outstanding  121,435  121,622  121,538 

     Diluted earnings per share   $ 0.79 $ 1.20 $ 1.06 
 
Excluded from the above calculation for the year ended October 4, 2009 are 452,093 (2008 – 125,208) stock options 
and 236,934 (2008 – 25,575) Treasury RSUs which were deemed to be anti-dilutive. All the stock options and 
Treasury RSUs outstanding for fiscal 2007 were dilutive. 
 
 
16. RESTRUCTURING AND OTHER CHARGES, AND ASSETS HELD FOR SALE: 
 

    2009 2008 2007 
    
Gain on disposal of assets held for sale   $  (619) $  (526) $  (1,530)
Accelerated depreciation    -  -  3,493 
Asset impairment loss and write-down of assets held for sale      1,595    2,700    3,560 
Employee termination costs and other benefits      2,180    400    13,619 
Carrying and dismantling costs associated with assets held for sale      3,120    3,470    8,870 
Adjustment for employment contract      (77)    (555)    - 

    $  6,199 $  5,489 $  28,012 

 
In fiscal 2006 and 2007, the Company announced the closure, relocation and consolidation of manufacturing and 
distribution facilities in Canada, the United States and Mexico, as well as the relocation of its corporate office. In fiscal 
2008, the Company announced the consolidation of its Haiti sewing operation, which was finalized in the first half of 
fiscal 2009, and the planned phase out of sock finishing operations in the U.S., which was finalized in the third quarter 
of fiscal 2009. The costs incurred in connection with these initiatives have been recorded as restructuring and other 
charges. 
 
For fiscal 2009, restructuring and other charges totalled $6.2 million which included $3.7 million for the closure of the 
Company's U.S. sock finishing operations in the third quarter, and $3.2 million primarily related to facility closures that 
occurred in previous fiscal years, including carrying costs and asset write-downs relating to assets held for sale, net of 
a gain of $0.6 million on the disposal of equipment. 
 
Restructuring charges of $5.5 million in fiscal 2008 included $2.1 million relating to the consolidation of the Company's 
Haiti sewing operation, and $4.5 million relating to facility closures which occurred in previous fiscal years, primarily for 
carrying and dismantling costs associated with assets held for sale, net of a gain on disposal of assets held for sale of 
$0.5 million. The Company also had a recovery of $0.6 million from the obligations accrued for the employment 
contract with the former Chairman and Co-Chief Executive Officer of the Company. 
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16. RESTRUCTURING AND OTHER CHARGES AND ASSETS HELD FOR SALE (continued): 
 
The $28.0 million of restructuring charges incurred in fiscal 2007 relate primarily to the closures of the Company’s 
textile facilities in Canada and the United States and its sewing facilities in Mexico as well as the relocation of its 
corporate office, resulting in employee termination costs of $13.6 million, an asset impairment of $3.6 million, an 
accelerated depreciation charge of $3.5 million, a gain on disposal of assets held for sale of $1.5 million, and other exit 
costs of $8.8 million. 
 
Assets held for sale of $6.5 million as at October 4, 2009 (October 5, 2008 - $10.5 million) include property, plant and 
equipment relating to the closed facilities. The Company expects to incur additional carrying costs relating to the 
closed facilities, which will be accounted for as restructuring charges as incurred and until all property, plant and 
equipment related to the closures are disposed of. Any gains or losses on the disposal of the assets held for sale will 
also be accounted for as restructuring charges as incurred. 
 
Accounts payable and accrued liabilities include amounts relating to restructuring activities and charges to comply with 
an employment contract, as follows: 
 
    
Balance, September 30, 2007       $  4,248 
Employee termination and other benefits        400 
Adjustment for employment contract        (555)
Foreign exchange adjustment        (95)
Payments              (2,005)

Balance, October 5, 2008              1,993 
Employee termination and other benefits              2,180 
Adjustment for employment contract        (77)
Foreign exchange adjustment              (25)
Payments              (2,385)

Balance, October 4, 2009       $  1,686 
 
 
17. OTHER INFORMATION: 
 
(a)  Supplemental cash flow disclosure: 
 

      2009 2008 2007
      
  Cash paid during the year for:   
      Interest   $  2,028 $  7,866 $  5,447
      Income taxes    30,419  5,867    4,780
        
  Balance of non-cash transactions:     
      Additions to property, plant and equipment included in     
          accounts payable and accrued liabilities    627  1,720    2,566
      Proceeds on disposal of long-lived assets in other assets    808  1,382  1,855
      Proceeds on disposal of long-lived assets in accounts                 
          receivable    456  -  1,050
      Business acquisition in accounts payable and accrued   
          liabilities    -  1,196  -
      Reversal of valuation allowance on acquired future   
          tax assets    -  -  7,340
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17. OTHER INFORMATION (continued): 
 
(a)  Supplemental cash flow disclosure (continued): 
 

      2009 2008 2007
      
  Non-cash ascribed value credited to share capital from   
      issuance of Treasury RSUs    2,759  190  226
      
  Cash and cash equivalents consist of:   
      Cash balances with banks   $  92,608 $  8,068 $  9,250
      Short-term investments, bearing interest at rates up to    
          0.12% at October 4, 2009 and up to 2.22% at October 5,                 
          2008    7,124  4,289  -

      $  99,732 $  12,357 $  9,250

 
(b)  Depreciation and amortization: 
 

    2009 2008 2007

    
(recast note 

1(b))
(recast note

1(b))
  Depreciation and amortization of property, plant and             
      equipment and intangible assets   $ 65,407   $ 57,135   $ 37,268
  Adjustment for the variation of depreciation of property,       
      plant and equipment included in inventories at the       
      beginning and end of the period   (2,437)   (957)  (1,837)

  Depreciation and amortization included in the consolidated       
      statements of earnings and comprehensive income   $ 62,970   $ 56,178   $ 35,431
          
  Consists of:       
      Depreciation of property, plant and equipment   $ 59,571   $ 52,887   $ 35,053
      Amortization of intangible assets   3,197   3,070   150
      Amortization of deferred financing costs and other   202   221   228

  Depreciation and amortization included in the consolidated       
      statements of earnings and comprehensive income   $ 62,970   $ 56,178   $ 35,431

 
(c) The following items were included in the determination of the Company’s net earnings: 
 

    2009 2008 2007
    
  Defined contribution expense   $  1,447   $  1,827   $  1,360
  Research and development tax credits      -      -     (646)
  Bad debt expense (recovery)      5,995      4,543     (1,300)
                      
 
(d) During fiscal 2009, the Company expensed $7.1 million (2008 - $6.1 million; 2007 - $4.7 million) in cost of sales, 

representing management’s best estimate of the cost of statutory severance and pre-notice benefit obligations 
accrued for active employees located in the Caribbean Basin and Central America. As at October 4, 2009, an 
amount of $9.5 million (2008 - $6.9 million) has been included in accounts payable and accrued liabilities. 
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18. RELATED PARTY TRANSACTIONS: 
 
The Company has transactions with Frontier Spinning Mills, Inc., which manages the operations of CanAm.  These 
transactions are in the normal course of operations and are measured at the exchange amount, which is the amount of 
consideration established and agreed to by the related parties. The following is a summary of the related party 
transactions and balances owed: 
 

  2009 2008 2007 
  
Transactions: 
     Yarn purchases $  149,754 $  138,642 $  103,902 
     Management fee expense  750  750  750 
  
Balances outstanding:             

     Accounts payable and accrued liabilities      22,129      32,445      20,130 
 
 
19. FINANCIAL INSTRUMENTS: 
 
Disclosures relating to exposure to risks, in particular credit risk, liquidity risk, foreign currency risk and interest rate 
risk, are included in the section entitled “Financial Risk Management” of the Management’s Discussion and Analysis of 
the Company’s operations, performance and financial condition as at October 4, 2009, which is included in the Report 
to Shareholders along with these consolidated financial statements. Accordingly, these disclosures are incorporated 
into these consolidated financial statements by cross-reference. 
 
(a) Financial instruments – carrying values and fair values: 
 

The fair values of financial assets and liabilities, together with the carrying amounts included in the consolidated 
balance sheets, are as follows: 

 

        2009 2008 

      Carrying Carrying
  amount Fair value amount Fair value 

   
  Financial assets   
  Held-for-trading financial assets:   
     Cash and cash equivalents $  99,732 $  99,732 $  12,357 $  12,357 
  Loans and receivables:   
     Accounts receivable - trade    159,645  159,645  206,276  206,276 
     Accounts receivable - other    7,117  7,117  9,557  9,557 
     Long-term non-trade receivable included                       
       in other assets    1,254    1,254    1,748    1,748 
     Restricted cash related to Prewett acquisition   
       included in other assets    6,042  6,042  10,000  10,000 
  Forward foreign exchange contracts included   
     in other assets    -  -  929  929 
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19. FINANCIAL INSTRUMENTS (continued): 
 
(a) Financial instruments – carrying values and fair values (continued): 
 

        2009 2008 

      Carrying Carrying
  amount Fair value amount Fair value 

      
  Financial liabilities   
  Other financial liabilities:   
     Accounts payable and accrued liabilities $  124,378 $  124,378 $  149,344 $  149,344 
     Long-term debt - bearing interest at variable   
       rates:   
            Revolving long-term credit facility    -  -  45,000  45,000 
            Other long-term debt    3,876  3,876  6,318  6,318 
     Long-term debt - bearing interest at fixed rates   511  511  1,686  1,686 
 

The Company has determined that the fair value of its short-term financial assets and liabilities approximates their 
respective carrying amounts as at the balance sheet dates because of the short-term maturity of those 
instruments. The fair values of the long-term receivable, the restricted cash related to the acquisition of Prewett, 
and the Company’s interest-bearing financial liabilities also approximate their respective carrying amounts. The 
fair values of cash and cash equivalents and forward foreign contracts were measured using Level 2 and Level 1 
inputs, respectively, in the fair value hierarchy. 

 
(b) Financial (income) expense, net: 
 

    2009 2008 2007
    

  Interest expense (i)   $  1,824   $  7,223   $  4,898
  Bank and other financial charges    1,039    946    1,239
  Foreign exchange (gain) loss (ii)   (3,167)   1,071   (717)

      $ (304)  $  9,240   $  5,420
 

(i) Interest expense: 
 

    2009 2008 2007

    

  Interest expense on long-term debt $  1,800 $  7,422 $  4,997
  Interest expense on short-term indebtedness  142  191  233
  Interest income on held-for-trading financial assets (103)  (413) (460)
  Interest income on loans and receivables (80)  (80)  -
  Other interest expense  65  103  128

    $  1,824 $  7,223 $  4,898
 

Interest income on held-for-trading financial assets consists of interest earned from cash and cash 
equivalents invested in short-term deposits. Interest income on loans and receivables relates to interest 
earned on the Company’s long-term receivable included in other assets. 
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19. FINANCIAL INSTRUMENTS (continued): 
  
(b) Financial (income) expense, net (continued): 

  
 (ii) Foreign exchange (gain) loss: 

 

    2009 2008 2007 

    

  (Gain) loss relating to financial assets and liabilities,   
      excluding forward foreign exchange contracts $  (220) $  674 $  (1,486)
  (Gain) loss relating to forward foreign exchange contracts, 

      including amounts realized on contract maturity 

      and changes in fair value of open positions  (82)  2,084  (1,945)

  Foreign exchange (gain) loss relating to financial instruments  (302)  2,758  (3,431)
  Other foreign exchange (gain) loss  (2,865)  (1,687)  2,714 

    $  (3,167) $  1,071 $  (717)
 
(c) Forward foreign exchange contracts: 
 

As at October 4, 2009 the Company had no outstanding derivative financial instruments relating to commitments 
to buy and sell foreign currencies through forward foreign exchange contracts.  
 
The following table summarizes the Company’s derivative financial instruments at October 5, 2008: 

 

          Notional foreign Average         
          currency exchange Notional U.S.  Carrying and fair value

  October 5, 2008   Maturity   amount rate equivalent   Asset Liability
          
  Buy CAD/Sell USD   0-6 months  5,483  0.9302 $  5,100 $  - $  - 
  Buy EUR/Sell GBP   0-6 months  962  1.3740  1,322  -  - 
  Sell EUR/Buy USD   0-6 months  5,650  1.4591  8,244  472  - 
  Sell GBP/Buy USD   0-6 months  2,951  1.9177  5,659  457  - 

      $  20,325 $  929 $  - 
 
 
20. CAPITAL DISCLOSURES: 
 
The Company’s objective in managing capital is to ensure sufficient liquidity to pursue its organic growth strategy and 
undertake selective acquisitions, while at the same time taking a conservative approach towards financial leverage and 
management of financial risk.  
 
The Company’s capital is composed of net debt and shareholders’ equity. Net debt consists of interest-bearing debt 
less cash and cash equivalents.  The Company’s primary uses of capital are to finance increases in non-cash working 
capital and capital expenditures for capacity expansion as well as acquisitions. The Company currently funds these 
requirements out of its internally-generated cash flows and the periodic use of its revolving long-term bank credit 
facility. 
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20. CAPITAL DISCLOSURES (continued): 
 
The primary measure used by the Company to monitor its financial leverage is its ratio of net debt to earnings before 
interest, taxes, depreciation and amortization, non-controlling interest, and restructuring and other charges (“EBITDA”), 
which it aims to maintain at less than 3.0:1.  Net debt is computed as at the most recent quarterly balance sheet date. 
EBITDA is based on the last four quarters ending on the same date as the balance sheet date used to compute net 
debt. The computation of net debt (cash in excess of total indebtedness) and EBITDA as at October 4, 2009, October 
5, 2008 and September 30, 2007 were as follows: 
 
  2009 2008 2007 

  

Current portion of long-term debt $  2,803 $  3,556 $  3,689 
Long-term debt  1,584  49,448  55,971 
Less: cash and cash equivalents  (99,732)  (12,357)  (9,250)

(Cash in excess of total indebtedness) net debt $  (95,345) $  40,647 $  50,410 
  
  
  For the last four quarters ended on 

  
October 4, 

2009
October 5,

2008
September 

30, 2007
  

Net earnings $  95,329 $  146,350 $  129,062 
Restructuring and other charges  6,199  5,489  28,012 
Depreciation and amortization  65,407  57,135  37,268 
Variation of depreciation included in inventories  (2,437)  (957)  (1,837)
Interest, net  1,824  7,223  4,898 
Income tax (recovery) expense  (5,786)  34,400  (4,815)
Non-controlling interest in consolidated joint venture  110  230  1,278 

EBITDA $  160,646 $  249,870 $  193,866 
  
Net debt to EBITDA ratio n/a 0.2:1 0.3:1
 
The terms of the revolving credit facility require the Company to maintain a net debt to EBITDA ratio below 3.0:1, 
although this limit may be exceeded under certain circumstances.  The Company does not currently plan to refinance 
its revolving credit facility, or a portion thereof, with debt of longer maturities or to raise additional equity capital.  In the 
first quarter of fiscal 2008, the Company used its revolving credit facility to finance the acquisition of Prewett. 
 
In order to maintain or adjust its capital structure, the Company, upon approval from its Board of Directors, may issue 
or repay long-term debt, issue shares, repurchase shares, pay dividends or undertake other activities as deemed 
appropriate under the specific circumstances.  The Company does not currently pay a dividend.  However, the 
Company’s Board of Directors periodically evaluates the merits of introducing a dividend. 
 
The Company is not subject to any capital requirements imposed by a regulator. 
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21. SEGMENTED INFORMATION: 
 
The Company manufactures and sells activewear, socks and underwear. The Company operates in one business 
segment, being high-volume, basic, frequently replenished, non-fashion apparel. 
 
(a)  Net sales by major product group: 
 

      2009 2008   2007 

              
  Activewear and underwear   $  795,535 $  957,061 $  826,252 
  Socks    242,784  292,650  138,177 

      $ 1,038,319 $  1,249,711 $  964,429 
 
(b)   Major customers and revenues by geographic area: 
 

(i)   The Company has two customers accounting for at least 10% of total net sales: 
 

      2009 2008   2007

              
  Company A 18.6% 23.1%  23.1%

  Company B 15.5% 13.6%  5.3%

 
(ii)   Net sales were derived from customers located in the following geographic areas: 

 

      2009 2008   2007

    

  United States $ 939,717 $ 1,125,961 $ 852,522
  Canada 35,134 56,353 53,336
  Europe and other 63,468 67,397 58,571

    $ 1,038,319 $ 1,249,711 $ 964,429
 
(c)   Property, plant and equipment by geographic area are as follows: 
 

      October 4, 2009  October 5, 2008

      
  Caribbean Basin and Central America   $ 324,430 $ 325,670 
  United States   67,491 83,264 
  Canada and other   22,617 27,582 

      $ 414,538 $ 436,516 
 

Goodwill and intangible assets relate to acquisitions located in the United States. 
 
 
22. COMPARATIVE FIGURES: 
 
Certain comparative figures in the statement of earnings and comprehensive income have been reclassified as 
described in note 1(a).  In addition, certain other comparative figures have been adjusted to conform to the current 
year’s presentation including the reclassification of a non-trade accounts receivable balance of $6.3 million as at 
October 5, 2008 against accounts payable and accrued liabilities for which the Company has the legal right of offset 
and intends to settle on a net basis. 
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